OVERVIEW
INTRODUCTION

As a result of declining revenues and population, in combination with the economic downturn,
the City of Detroit is in a financial crisis. The City’s crisis triggered the State’s appointment of a
Review Team, pursuant to Public Act 4, which began the financial review process in December
2011. On March 26, 2012 the Review Team concluded that the City is in a condition of severe
financial stress.

Contemporaneously, in response to the cash crisis, on March 29, 2012, the City entered into a
financing agreement that provided $80 million of new financing through a private placement of
bond anticipation notes. It is expected that the financing will be increased to $137 million by
June 30, 2012. The new financing will be comprised of a $37 million refinancing of LTGO
bonds and the issuance of $100 million of self-insurance bonds (the Refinancing), both of which
are secured by 2nd and 3rd liens in State Revenue Taxes. For reporting purposes $64 million
will be recorded in 2011-2012, and $73 million is included in the 2012-13 Recommended
Budget.

In response to the State Review Team’s findings, the City of Detroit entered into a Financial
Stability Agreement (FSA) with the State of Michigan Department of Treasury on April 10,
2012.

The execution of the FSA is a recognition by the Administration, the State and City Council that
the City is in financial distress and that additional steps need to be taken to move the City from
its current financial position. The Mayor’s Budget recommendations provide a balance between
providing the best services for the citizens and the recognition that significant changes are
needed to fix the long-term structural deficits faced by the City.

The FSA requires the appointment of a Chief Financial Officer (CFO) and creation of a Program
Management Office (PMO) headed by a Program Management Director (PMD), as well as the
creation of a Financial Advisory Board (FAB). The FSA also requires new budget reporting
requirements, including preparation of a Triennial Budget with a plan for deficit elimination, as
well as new budget approval and adoption procedures.

The 2012-13 Budget requirements provided for by the FSA are more limited than in future years.
For the 2012-13 Budget, the FSA requires the City to have its revenue estimation reviewed and
approved by the State Treasurer and that expenditures are not in excess of the approved
revenues. Additionally, the City is required to prepare a Triennial Budget that will be submitted
to the State Treasurer and the FAB.

In future years, the City will be required to hold semi-annual revenue conferences (in January
and July) and receive approval on revenue estimates from the FAB as well as receive input from
the FAB on the budget and its merits (see the revenue estimation and budget calendar). Based on
the City’s current financial condition and the new requirements provided for in the FSA, the
proposed 2012-13 Recommended Budget includes appropriation reductions to most departments,
the consolidation of select City services, a plan for deficit elimination and implementation of
operational reforms. Additionally, the Budget focuses on delivering core services to the citizens

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE Al



OVERVIEW

that match the current level of revenues while allowing for a reduction and elimination of the
accumulated deficit.

The core services as defined by the Mayor consist of:
Public Safety — Police, Fire, EMS

Transportation — Bus and Detroit People Mover
Public Lighting

Garbage Collection

Parks and Recreation

Streets, Sidewalks and Landscaping

Permits
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KEY BUDGET ASSUMPTIONS

Key Revenue Assumptions
General Fund revenues from the top five sources (Top Five) assume a decrease from $820.5
million in the 2011-12 Budget to $739.0 million in the 2012-13 Recommended Budget.

% Property taxes: $126.1 million based on a total taxable value of $7.8b in the 2012-13
Recommended Budget, down from $161.9 million based on a total taxable value of $8.3b in
the FY2011-12 Budget.

< Income taxes: $227.1 million in the 2012-13 Recommended Budget and assumes the tax
rates of (i) 2.4% residents, (ii) 1.2% non-residents, and (iii) 2% corporate; down from $250.0
million in the FY2011-12 Budget.

¢+ Utility user taxes: $42.0 million in the 2012-13 Recommended Budget, assumes no change to
the FY2011-12 Budget.

% Gaming taxes: $172.0 million in the 2012-13 Recommended Budget, levied at 10.9%, down
from $197.8 million in the FY2011-12 Budget, based on expectations of increased
competition from a new casino in Toledo, OH opening in the Summer of 2012.

+¢+ Distributable state aid: $171.8 million in the 2012-13 Recommended Budget based on data
provided by Treasury Department for the State of Michigan; up from $169.9 million in the
FY2011-12 Budget.

Key Appropriation Assumptions

%+ Headcount reduction of 2,566 from 2011-12 Budget.

¢+ Approximately $250 million of cost cuts across all departments.

< A $75 million reduction to the accumulated deficit without considering the impact of the
Refinancing.

% Transition or consolidation of several departments: Health and Wellness, Workforce
Development, Human Services, and Airport.

«+ Operational reforms to systems, processes, and certain departments.

+ Rationalize administrative support functions (Finance, Budget, Legal, ITS, HR, Payroll) to
match size and need of core services.
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Wages

+«+ Elimination of furlough days and 10% wage reduction for all employees.

+«+ No merit or wage increases.

¢+ Obtain grant funds to help cover costs of police officers and firefighters (Fire Safer).

Medical benefits

+«+ 80/20 premium cost share (employer/employee) for all medical plans.

% An increase in employee co-pays and deductibles.

% Change to the prescription plan structure.

++ Consolidate medical plans to simplify the administration of benefits, including a reduction in

the number of plans offered.

Pension benefits

++ Close pension plans to new participants and create a defined contribution plan for new hires.
+«+ Modifications to pension plan cost drivers including the multiplier and escalator.

¢ Elimination of the excess earnings provision.

Work rules
+«+ Changes to the accumulation and usage of sick pay and accrued compensation.
% Changes in overtime management and structure.

Personnel related

«»+ Hiring freeze.

¢+ Elimination of vacant positions.

% Reduction of headcount from attrition, retirement, and/or offering of early retirement
incentive program(s).

Detroit Department of Transportation (DDOT)

% Route rationalization, including adjustments to schedule and frequency.

+«+ Headcount reductions through a phased approach.

Improved management of overtime for both facility and vehicle maintenance employees.
Improvement in risk management policies and procedures.

Transfer the department to a third party operator.
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Public Lighting Department (PLD)
% Transition street lights to an independent authority and reconfigure footprint.

% Transition of the City’s electricity customers to a third party and beginning of the
replacement of the electricity grid.

The above costs savings are expected to be implemented in a phased process.
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Phase 1 — targeted savings are expected to be approximately $100-$150 million annually. The
goal of the Phase 1 savings are to stabilize cash flows and financial position in order to ensure
the City meets its near term obligations while continuing to provide necessary services to
citizens. The Phase 1 initiatives include:
s Impose wage, medical, pension, and work rule related changes.

» DDOT rationalization and improvement of service.
«+ Transition of PLD functions to an independent authority.

o o

>

Phase 2 — targeted savings are expected to be approximately $100 million annually. The goal of
Phase 2 is to focus on providing core services and shrinking the size of City government. The
Phase 2 initiatives include:

« The transition to a third party or consolidation into other departments of non-core
departments and services, including Health and Wellness, Human Services, Airport and
Workforce Development.

+«+ Consistent with its labor obligations, transition DDOT functions to a third party operator.

+«+ Rationalize administrative support functions (Finance, Budget, Legal, ITS, HR, Payroll) to
match size and need of core services.

LABOR INITIATIVES

In December 2011 the Administration initiated negotiations with a vast majority of its unions
representing approximately 90% of its unionized workforce. The objective of these negotiations
was to amend existing collective bargaining agreements in order to achieve the Phase 1 savings.

These union negotiations resulted in signed tentative agreements to amend and extend existing
collective bargaining agreements with the following unions:

% Coalition of non-uniformed unions

% Detroit Fire Fighters Association (DFFA)

% Detroit Police Officers Association (DPOA)

+«+ Detroit Police Lieutenants and Sergeants Association (DPLSA)

¢ Detroit Police Command Officers Associations (DPCOA)

At the time of negotiations, the tentative agreements required State input prior to ratification.
The State provided feedback which included additional changes beyond what was negotiated in
the tentative agreements. Therefore, the tentative agreements were not ratified.

The Administration continues to have active discussions with the unions, including those unions
that did not participate in the initial negotiations. However, in the event those continued
discussions are unsuccessful, the FSA provides the Administration the ability to impose changes
to collective bargaining agreements once they have expired. As such, the 2012-13
Recommended Budget assumes that the labor changes outlined above will be implemented on
July 1, 2012.
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DEPARTMENTAL ASSUMPTIONS

Public Lighting Department

The City is currently in the process of reconfiguring the Public Lighting Department. PLD
maintains and operates the City’s street lights and electricity distribution grid. Both the street
lights and the grid are in need of significant capital improvements to provide reliable lighting
and electricity to Detroit’s citizens and businesses. In an effort to limit capital expense as well
as expedite these improvements, the City has tentatively entered into separate agreements for the
City’s street lights and its electricity grid. The agreements are proposed to be completed during
fiscal year 2013 resulting in no impact to the grid portion of the budget and limited impact to the
street lighting budget based on timing of the transaction during the fiscal year.

The street lights will be transferred into a City owned lighting authority with the ability to issue
debt. Proceeds from the debt issuance will be used to overhaul the current street lighting
infrastructure.  The primary goal of the authority will be to reconfigure the street lighting
footprint, paring down the current 86,000 lights to approximately 46,000. The new lighting
footprint will cater to Detroit’s current population centers and provide reliable service and added
safety where it is needed most. The projected 3-yr overhaul project will consist of a phased
replacement of approximately 15,000 lights per year as well as conversion of the electrical feed
onto a third party grid. The street lights will continue to be an asset of the City and will be
funded by the lighting authority.

The electricity grid will be transitioned to a third party and closed down over a period of 7-years.
The current state of the grid has led to unreliable service and has become a liability to the City’s
and its citizens. The transition process will begin in fiscal year 2013 and involve moving
customers to third party owned meters as well transferring the electrical grid and power lines on
a sub-station by sub-station basis. The City has recognized that providing reliable electricity
service, collecting from its customers and maintaining an updated grid is best served by a third
party. Therefore, the City believes it is in the best interest of the citizens to move out the of the
power supply business. The goal is to limit the City’s exposure to liabilities associated with the
grid while providing a solution to ensure reliable power to the City of Detroit.

Detroit Department of Transportation

The Administration replaced the management team at the Detroit Department of Transportation
in January 2012 to restructure operations and align the service to current fiscal conditions. The
new management team filled key positions such as the CEO and COO, as well as vehicle
maintenance management and support and scheduling. The management team evaluated routes
and ridership volumes to develop a schedule that meets the demands of the community with
improved levels of reliability. Historically, schedules have been published and provided to the
public where personnel or equipment challenges would result in poor service delivery. The
primary focus of the new management team is to provide an adequate level of service while
minimizing reliance on General Fund subsidies.

Bus service provided by DDOT is a critical form of transportation for the citizens of Detroit and

in some cases is their only means of transportation, which is why management held hearings for
the citizens to create awareness and discuss the adjustments to the schedule. Hearings were held
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in February and April to discuss the March 3" and April 28" route adjustments. The key
message at the hearings was that no routes were being eliminated, but frequency is being
adjusted to meet demands of the citizens and conform to budgetary realities.

It is expected that route rationalization would not only improve on-time performance, but also
result in costs savings to decrease the General Fund subsidies. The reduction in service hours
will require a smaller fleet resulting in reduced staffing levels, less overtime and lower levels of
repairs and maintenance. The route rationalization would also decrease fuel and risk
management/insurance costs as the total number of miles driven is reduced. Additional
standards will be put in place to streamline procedures and the time required to complete repairs
and maintenance jobs. In addition, financial metrics will be put in place to monitor monthly
performance and manage to the budget.

Once DDOT has been restructured to an acceptable level, the goal is to outsource the entire
operation to a third party operator, with the objective of further decreasing reliance on the
General Fund. The administration intends to execute the outsourcing transaction during the
upcoming fiscal year. The 2012-13 Recommended Budget does not include any financial impact
from this potential transaction.

The recommended Budget provides for a $43.0 million General Fund Subsidy, down from $55.6
million in the FY2011-12 Budget.

Budget
The Recommended Budget reduces the net tax cost by 16%, from $2.4 million to $2.0 million.

DPW
The Recommended Budget reduces allocations by $13.2 million. The Solid Waste Fee remains at
$240 for residential customers. Senior rate is $120.

Workforce Development

The recommendation does not include any funding for this department. The Detroit Workforce
Board, Inc., effective July 1, 2012, will assume the role of fiscal agent and grant recipient for
those funds currently administered by the Detroit Workforce Development Department, subject
to the designation by the Chief Elected Official of the City and concurrence by the Governor.

Finance
The recommendation assumes a 16% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Fire

The recommendation includes a $23.4 million reduction in appropriations and includes proceeds
from the SAFER grant to retain 100 firefighter positions.
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Health Department
Funding for this department has been eliminated in the 2012-13 Recommended Budget. It is
anticipated that public health services will be transferred to the Detroit Institute for Health and
Human Services. Any services that will not be transferred to the Institute will be combined with
other City agencies.

Human Resources
The recommendation assumes a 41% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Human Rights

Funding for this department has been eliminated in the 2012-13 Recommended Budget.
Reduced funding is still being evaluated, however, the decision to eliminate this department has
been reversed and an errata will be submitted.

Human Services
Funding for this department has been eliminated in the FY 2012-13 Recommended Budget and it
is assumed that the department will be transitioned to other entities.

The City will continue to transition activities for Head Start with a complete transition to the
firm identified by the Federal office on July 1, 2012. The City will complete transition activities
with the State to discontinue all services associated with the Block grants. The City will work
with purchasing to determine how to appropriately dispose of any assets.

Information Technology
The recommendation assumes a 29% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Law
The recommendation assumes a 55% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Mayor’s Office
The recommendation assumes a 44% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Planning & Development
The recommendation assumes a $0 net tax cost and a 24 FTE reduction.

Police

The recommendation assumes an 18% reduction in the department’s appropriation and a 353
FTE reduction.
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Recreation

The Recreation Department has been identified as a core service that the City provides, however
in an effort to help the City eliminate the deficit and improve operations, the department is
identifying new ways to fund programs and operations and to “right-size” the system to meet
service levels. The recommendation assumes a 38% reduction in the department’s
appropriations.

Administrative Hearings
The recommendation assumes a 53% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Homeland Security

Funding for this department is eliminated for the 2012-13 Recommended Budget. However, the
function will continue to exist and the Detroit Office of Homeland Security will be located in the
Police Department.

General Services
The recommendation assumes a 7% reduction in the department’s appropriations, in line with the
proposed reduced City footprint.

Auditor General
The recommendation assumes a 5% reduction in the department’s appropriations, in line with the
proposed reduced City footprint.

Board of Zoning Appeals
2012-2013 recommended budgeted revenues of $0.1 million and appropriation of $0.6 million
represent a net tax cost of $0.5 million

City Council
The recommendation assumes a 25% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Ombudsperson
The recommendation assumes a 22% reduction in the department’s appropriations, in line with
the proposed reduced City footprint.

Election Commission

The recommendation assumes a 33% reduction in the department’s appropriations, in line with
the proposed reduced City footprint. The level of reduction is being reconsidered and if
appropriate an errata will be submitted.

Inspector General (1G)

The IG is a new department that was created as part of the Charter revisions. The 2012-2013
recommended appropriation of $0.6 million is forecast to equal the net tax cost.
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36th District Court
2012-2013 recommended budgeted appropriation of $31.0 million is forecast to be offset by
revenues of $17.6 million, resulting in a net tax cost of $13.5 million.

Non-departmental
2012-2013 recommended budgeted revenues of $961.5 million and appropriation of $436.0
million represent a net tax cost of $525.5 million.

Airport

Funding for this department has been eliminated for the 2012-13 Recommended Budget.
Preliminary discussions regarding alternative funding arrangements or alternative uses have
commenced and include: transfer to an authority, creation of independent agency, and potential
joint venture with surrounding airport authorities.

Buildings & Safety Engineering (BS&E)
The department is one of the Core Services as outlined by the Mayor. BS&E is forecast to
provide a net tax benefit of $1.3 million from revenues of $24.4 million.

Municipal Parking
For FY 2012-2013 net tax benefit is forecast $3.7 million from revenues of $22.9 million.

Water
2012-2013 recommended budgeted revenues of $393.9 million are forecast to equal the
appropriation, resulting in a net tax cost of $0.

Sewerage
2012-2013 recommended budgeted revenues of $539.5 million are forecast to equal the
appropriation, resulting in a net tax cost of $0.

Library
2012-2013 Recommended Budget revenues of $32.7 million and a net tax cost of $0.
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S in millions FY 2011-12 Redbook FY 2012-13 Recommended Budget Difference - Favorable / (Unfavorable)
Agencies Appropriation Revenues NetTax Cost Appropriation Revenues NetTax Cost Appropriation Revenues Net Tax Cost
Executive

12 Budget $ (2.4)| $ - 1$ (2.4)| | s (2.0)| $ - 1$ (2.0)| | $ 04 |$ - 1$ 0.4
19 Public Works (114.4) 113.8 (0.6) (101.2) 101.4 0.1 13.2 (12.4) 0.7
21 Workforce Development (53.9) 53.9 - - - - 53.9 (53.9) -
23 Finance (39.0) 8.7 (30.3) (32.7) 5.8 (26.9) 6.3 (2.9) 3.4
24 Fire (183.4) 22.6 (160.8) (160.0) 33.8 (126.1) 234 11.2 34.7
25 Health & Wellness (77.4) 71.0 (6.4) - - - 77.4 (71.0) 6.4
28 Human Resources (13.5) 5.0 (8.5) (8.0) 2.4 (5.6) 5.5 (2.6) 2.9
29 Human Rights (0.9) 0.5 (0.4) - - - 0.9 (0.5) 0.4
30 Human Services (70.3) 70.3 - - - - 70.3 (70.3) -
31 Information Technology (20.0) 0.8 (19.2) (14.3) 0.5 (13.8) 5.7 (0.3) 5.4
32 Llaw (19.3) 1.6 (17.7) (8.6) 1.6 (7.0) 10.7 (0.0) 10.7
33 Mayor's Office (7.0) 03 (6.7) (4.0) - (4.0) 3.0 (0.3) 2.7
36 Planning & Development (46.9) 46.4 (0.5) (46.0) 46.0 - 0.9 (0.4) 0.5
37 Police (414.8) 82.6 (332.2) (339.6) 71.7 (267.9) 75.2 (10.9) 64.3
38 Public Lighting (53.9) 62.7 8.8 (57.3) 52.1 (5.1) (3.4) (10.6) (13.9)
39 Recreation (19.7) 1.6 (18.1) (12.3) 0.9 (11.4) 74 (0.7) 6.7
45 Administrative Hearings (1.4) 0.7 (0.7) (0.7) 0.7 - 0.7 (0.0) 0.7
46 Homeland Security (2.4) 2.0 (0.4) - - - 2.4 (2.0) 0.4
47 General Services (47.7) 12.0 (35.7) (39.1) 11.9 (27.2) 8.6 (0.1) 8.5
Legislative - - -
50 Auditor General (3.6) - (3.6) (2.9) - (2.9) 0.7 - 0.7
51 Board of Zoning Appeals (0.7) 0.1 (0.6) (0.6) 0.1 (0.5) 0.1 (0.0) 0.1
52 City Council (13.6) 0.2 (13.4) (8.3) 0.0 (8.3) 5.3 (0.2) 5.1
53 Ombudsperson (0.9) - (0.9) (0.6) - (0.6) 0.3 - 0.3
70 City Clerk (3.1) - (3.1) (2.1) - (2.1) 1.0 - 1.0
71 Elections (7.4) 0.0 (7.4) (5.1) 0.0 (5.1) 23 0.0 2.3
54 Inspector General - - - (0.6) - (0.6) (0.6) - (0.6)
Judicial
60 36th District Court [ (37.5)| 19.4 | (18.1)] | (31.0)/ 17.6 | (13.5)] | 6.5 | (1.8)] 46 |
Other
35 Non-Departmental [ (327.6) 992.1 6645 | | (436.0) 961.5 5255 | | (108.4) (30.6) (139.0)
18 Debt Service [ (77.7) 77.7 -1 (74.4) 74.4 -1 33 (3.3) -
Enterprise
10 Airport (1.5) 1.5 - - - - 15 (1.5) -
13 Buildings & Safety Engineering (26.2) 27.2 1.0 (23.1) 24.4 13 3.1 (2.8) 0.3
20 Transportation (149.4) 149.4 - (143.0) 143.0 - 6.4 (6.4) -
34 Municipal Parking (31.3) 44.4 131 (19.2) 229 3.7 12.1 (21.5) (9.4)
41 Water (686.0) 686.0 - (393.9) 393.9 - 2921 (292.1) -
42 Sewerage (518.7) 518.7 . (539.5) 539.5 - (20.8) 20.8 -
72 Library (35.0) 35.0 . (32.7) 32.7 - 23 (2.3) -
Total $ (3,1083) $3,1083 $ - $ (2,5388) $2,55388 $ - $ 569.5 $ (569.5) $ -
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GOVERNMENTAL STRUCTURE

This section describes the City of Detroit governmental structure, financial procedures, and
budget development process.

Pursuant to the provisions of the State Constitution, Detroit is a home rule city with significant
independent powers. In accordance with the Charter, the governance of the City is organized in
two branches: the executive branch, which is headed by the Mayor, and the legislative branch,
which is composed of the City Council and its agencies. The Charter also provides for an
independent City Clerk who serves as Clerk to the Council and Chairperson to the Elections
Commission. The Mayor, City Council members and the Clerk are elected every four years, with
the most recent regular election for these positions in November 2009. There is no limit to the
number of terms that may be served by elected officials.

The City Charter provides that the voters of the City reserve the power to enact City ordinances
by initiative, and to nullify ordinances enacted by the City by referendum. However, these
powers do not extend to the budget or any ordinance for the appropriation of money, and the
referendum power does not extend to any emergency ordinance. The City is operating under a
Charter created in 1974, with few amendments added by the 1994-1996 and 2009-2011
Commissions. The most recent changes to the Charter primarily revolved around ethics and
corruption, future growth, and government efficiency.

The Mayor, as chief executive of the City, has control of and is accountable for the executive
branch of City government. The Charter grants the Mayor broad managerial powers, including
appointment of most department directors and deputy directors. The Mayor has an office of
staff.

The Charter delegates to the executive branch the responsibility for implementation of most
programs, services and activities. An Executive Organization Plan (EOP) must be on file setting
forth all agencies of the executive branch and assigning authorized programs, services and
activities to each, including the six staff departments (in Article 6), six operating departments
and a variety of other specified functions (in Article 7). The Mayor initiates changes to the EOP
through an amendment process.

The EOP calls for 29 operating and staff departments in the executive branch. The staff
departments are: Budget, Human Resources, Finance, Law and Planning. Operating departments
include: Police, Fire, General Services, Health and Wellness Promotion, Office of Homeland
Security, Public Lighting, Public Works, Recreation, Transportation, and Water and Sewerage.

The City’s three cultural departments are administered through operating agreements with non-
profit corporations. The Detroit Institute of Arts is administered by the Founders’ Society.
Effective March 2006, the Detroit Zoological Institute is administered by The Detroit Zoological
Society, and the Detroit Historical Museum and Dossin Museum are administered by the Detroit
Historical Society. Historic Eastern Market was formerly operated by the Recreation
Department, and is now also administered by a non-profit, the Eastern Market Corporation,
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under a management and promotion agreement reached June 2006. The Charles Wright Museum
of African American History continues to be tax supported, as does the Anna Scripps Whitcomb
Conservatory (on Belle Isle), which is operated by the General Services and Recreation
Departments. In 2010, the operation of Cobo Center was transferred to a regional authority.

The City historically administered a number of social programs through its Human Services,
Workforce Development and Recreation departments. Generally, these programs are funded
from Federal or State of Michigan grants or from funds received from the private sector. The
Recreation Department is general funded. Consistent with the Budget’s goal of focusing on
delivery of core services, the Human Services and Workforce development departments have
been removed from the 2012-13 Recommended Budget. There are also seven independent
agencies with service delivery responsibilities in the EOP, and there are four local authorities
with a direct financial relationship to the City.

Financial operations of the City have historically been carried out through the appointed
positions of Finance Director and Budget Director. The Finance Director oversees most
financial functions of the City, including coordinating financial activities, collecting and
disbursing funds, directing accounting procedures, purchasing goods and services and the
assessing of property in the City. The Budget Director is responsible for the development of
program and service objectives, controlling and supervising the expenditure of funds, long term
financial planning, and assisting the Mayor in the preparation of the City’s annual budget and
five-year capital improvement agenda.

In accordance with the FSA, the Chief Financial Officer (CFO), Project Management Office
(PMO), and Financial Advisory Board (FAB) will participate in financial and budget oversight.
A description of these new bodies is as follows:

The CFO reports directly to the Mayor and is responsible for supervising all finance and budget
activities of the City, with the Finance Director and Budget Director reporting to this office. The
CFO is appointed for a 5-year term and will be selected from a list of candidates that are agreed
upon by the Mayor and the Governor. As of the publishing of this report the CFO position has
not yet been filled.

The PMO, headed by the PMD is responsible for implementation of the Reform Program
initiatives, detailed in Annex B of the FSA. The PMD, reporting directly to the Mayor, is
appointed for a 5-year term and will be selected from a list of candidates that are agreed upon by
the Mayor and the Governor. As of the publishing of this report the PMO position has not yet
been filled.

The FAB is a public body politic and an inter-governmental entity mandated to administer and
execute the FSA. The FAB’s responsibilities include, but are not limited to: monitoring and
reporting of the City's ongoing financial performance; making certain findings and
recommendations to the City and assisting the City with preparation, implementation and
execution of an annual Triennial Budget and General Appropriations Act, which shall include
the annual Budget and assisting the City in achieving Financial Stability. The FAB is comprised
of nine members with three appointed by the Governor, two appointed by the Mayor, two
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appointed by City Council, one appointed by the State Treasurer, and one jointly appointed by
the Governor and Mayor (approved by City Council). As of the publishing of this report, no FAB
members have been appointed.

The City Council, composed of nine members elected at large for 4-year terms, is the City’s
legislative body. The City Council has the power to override the Mayor’s veto with a two-thirds
majority vote of its members. Agencies that aid the City Council in its duties are described
below.

The Auditor General is appointed for a term of 10 years by a majority of City Council members
serving and may be removed for cause by a two-thirds majority vote. Any person who has held
the position of Auditor General is not eligible for reappointment. By Charter, the major duty of
the Auditor General is to audit the financial transactions of all City agencies; however since
1980 the City has retained independent accounting firms to perform that function. State law
requires annual audits, although by Charter, internal audits are required only every 2 years. The
Auditor General may investigate the administration and operation of any City agency and
prepares various reports, including an annual analysis for the City Council of the Mayor’s
proposed budget.

The Ombudsperson is appointed for a term of 10 years by a two-thirds majority of City Council
members for the purpose of investigating any official act of any agency (except elected officers)
that aggrieves any person, and may only be removed for cause by a two-thirds majority vote of
Council.

The City Planning Commission, consisting of nine members appointed by the City Council for 3-
year terms, advises the City Council on such matters as the annual capital budget, certain
development or renewal projects and proposals for the demolition, disposition or relinquishment
of, or encroachment upon, public real property or public interests in real property.

The City is responsible for the financial and administrative affairs relating to the 36™ District
Court, Michigan’s largest limited jurisdiction court, handling over 450,000 criminal, traffic, civil
and parking cases filed in the City each year.

Local School Boards are separate local jurisdictions in Michigan. The Detroit Public School
District has an elected governing board, but is presently under the direction of an emergency
financial manager appointed by the Governor.

Effective September 21, 2001, the Detroit Housing Commission began acting as a public body
pursuant to State law.
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FINANCIAL PROCEDURES

The City’s accounting system is organized and operated on the basis of funds and account
groups, each of which is considered a separate accounting entity. The accounting and financial
reporting policies of the City conform to generally accepted accounting principles (GAAP) and
reporting standards as promulgated by the Governmental Accounting Standards Boards (GASB).
Each department and agency receives financial information along appropriation, organization,
program and project lines, but in an integrated environment. This information is used to allocate
financial resources and to control actual expenditures in relation to the amended budget. In
addition, historical information from these reports can be used for analysis and preparation of the
annual financial report.

The City utilizes the Detroit Resource Management System (DRMS) to record and process
financial information. DRMS is now used to conduct business for all City core financials
(purchasing, accounts payable, accounts receivable and general ledger), as well as to track
applicants for employment and for budget processes.

Basis of Accounting

The City’s financial statements are prepared in conformity with generally accepted accounting
principles. “Basis of accounting” refers to the point at which revenues and expenditures are
recognized in the accounts and reported in the financial statements. The basis of accounting
relates to the timing of the measurements made, regardless of the measurement focus applied.

Except for the City’s Enterprise Funds and Pension Funds (which are accounted for on the
accrual basis), the City’s funds and accounts are maintained and reported on the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this period, the City
considers revenues to be available if they are collected within 60 days from the end of the
current fiscal year, except for grants and trade receivables, which are 180 and 90 days,
respectively. Expenditures generally are recorded when the liability is incurred, as under accrual
accounting. However, principal and interest on general long-term debt, claims and judgments,
and compensated absences are recorded only when payment is due. General capital asset
acquisitions are reported as expenditures in governmental funds. Proceeds of general long-term
debt and acquisitions under capital leases are reported as other financing sources. Significant
revenue sources susceptible to accrual include property taxes, income taxes, utility taxes, and
interest. All other revenue sources are considered to be measurable and available only when cash
is received.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989
generally are followed in both the government-wide and proprietary fund financial statement to
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. The City also has the option of following subsequent private-
sector guidance for their business-type activities and enterprise funds, subject to this same
limitation. The City has elected not to follow subsequent private-sector guidance.
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Basis of Budgeting

The Budget is prepared on essentially the same principles as the accounting system. The

General Fund is budgeted on a modified accrual basis and enterprise funds on the accrual basis.

The major differences between the budgeting and accounting basis are:

1) Encumbrances are recorded as expenditures (budget basis) rather than as a reservation of
fund balance (accounting basis).

2) Compensated absences (accrued but unused leave) are not reflected in the budget.

3) Depreciation expense is not included in the budget basis.

The Charter requires that the Budget is based on Programs, and budget appropriations for the
most part reflect programs, except that overhead costs of activities are not apportioned in
allocations.

Fund Balance

The fund balances of the General, Special Revenue and Capital Projects Funds have been
classified to reflect certain limitations and restrictions. Reserves for Inventories are equal to the
amount of the inventories and signify that such assets are not presently available for
appropriation and expenditure.  While the City is not required to carry unliquidated
encumbrances past the end of the fiscal year, it sets aside, within each respective fund balance,
an amount equal to the unliquidated encumbrances that the City wishes to carry forward. In the
succeeding year, the Budget is increased by an amount sufficient to cover the unliquidated
encumbrances and these encumbrances are reinstated. Unliquidated appropriations represent
amounts appropriated for liquidation of encumbrances and for other commitments not liquidated
by year-end and carried forward to the succeeding year’s budget. Any remaining balance
constitutes an unappropriated surplus. In accordance with a City ordinance, one-half of any
unappropriated surplus is transferred to a Budget Stabilization Fund with the balance being
available for other appropriations in the following fiscal year. Any unappropriated deficit is
funded in the succeeding fiscal year.

The Budget reflects half of this General Fund balance as a prior year surplus (revenue in the
Non-Departmental budget) or deficit (appropriation in the Non-Departmental budget). All other
Funds do not include a Prior Year Fund Balance.

Budget Stabilization Fund

In 1978, the State Legislature authorized municipalities to establish budget stabilization funds
for the purpose of providing a method to stabilize financial operations, especially during cyclical
economic periods. In 1979, the City, by ordinance, established the Budget Stabilization Fund to
cover General Fund deficits, to restore reduction in the number of employees and to cover
expenses arising because of a natural disaster. One-half of the General Fund surplus is to be
appropriated to this fund in the fiscal year following the year that a surplus is experienced, up to
the lesser of either 15% of the City’s most recent General Fund budget or 15% of the average of
the City’s five most recent General Fund Budgets. The Budget Stabilization Fund had a balance
of $0.

This fund is not reflected in the Budget.
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GASB 34 Activities

Government Accounting Standards Board Statement #34 establishes new requirements for the
annual financial reports of state and local governments. The City has taken steps to improve the
descriptiveness and usefulness of its base financial information, starting with the June 30, 2004
CAFR using the newly prescribed financial reporting requirements.

BUDGET PROCESS AND CONTENT

The general content and the process of developing the City’s annual budget are prescribed by the
City Charter. The City’s annual budget constitutes a financial plan for the next fiscal year, which
is required to set forth estimated revenues from all sources and all appropriations. Proposed
capital appropriations are included. The City estimates a prior year surplus or deficit for the
General Fund, which reflects the ending financial position for the prior year (the “fund
balance”). Any deficit during the preceding year is entered into the budget for the next fiscal
year as an appropriation in accordance with the City Charter. One-half of any surplus is credited
to the Budget Stabilization Fund with the remainder being included as a revenue in the following
year. The total of proposed expenditures cannot exceed the total of estimated revenues so that the
budget as submitted is “balanced”.

Budget Development Calendar

The City Charter, since its 1997 revision, requires before November 1 of each year and prior to
submitting a proposed annual budget (by December 8), that the departments of Police, Fire,
Public Works, Water and Sewerage, Recreation, Health and Wellness Promotion, and Public
Lighting conduct a public meeting to review programs, services and activities to be included in
the budget and to receive public comment. A general summary of these departments’ programs,
services and activities funded in the current fiscal year, along with the date, time and place of the
meeting, must be published in a daily newspaper of general circulation at least ten days before
the meeting.

Budget staff organizes the meetings every October with different community partners as hosts
(for all departments except Water and Sewerage, which holds its own public meetings). In some
years, Budget staff also meets with high school classes, and administers a Survey of Citizen City
Service Priorities through community organizations, City facilities, and the City’s website.

The initial budget, which includes all department estimates of revenues and expenditures
required for the fiscal year beginning July 1, is submitted to the Mayor by the Budget
Department on or before the preceding February 20. The Mayor may revise the budget prior to
submitting it to the City Council on or before April 12, the date established by City ordinance.

Prior to approval of the budget, the Auditor General prepares an analysis of the proposed budget,
and City Council holds hearings with various agency heads and a public hearing. The City
Council may amend the budget as presented by the Mayor, on or before May 24. Any Mayoral
veto of City Council amendments may be overridden by a two-thirds vote of the City Council
members. The City Council’s reconsideration of the budget must be completed within the longer
3 calendar days or 2 business days following the maximum return date of the budget by the
Mayor and any Mayoral veto.
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The 2012-13 Recommended Budget requirements provided for by the FSA are more limited than
in future years. For the 2012-13 Recommended Budget, the FSA requires the City to have its
revenue estimation reviewed and approved by the State Treasurer and that expenditures are not
in excess of the approved revenues. Additionally, the City is required to prepare a Triennial
Budget that will be submitted to the State Treasurer and the FAB.

In future years, the City will be required to hold semi-annual revenue conferences (in January
and July) and receive approval on revenue estimates from the FAB as well as receive input from
the FAB on the budget and its merits (see the revenue estimation and budget calendar). Based
on the City’s current financial condition and the new requirements provided for in the FSA, the
proposed 2012-13 Recommended Budget includes appropriation reductions to most departments,
the consolidation of select City services, a plan for deficit elimination and implementation of
operational reforms. Additionally, the Budget focuses on delivering core services to the citizens
that match the current level of revenues while allowing for a reduction and elimination of the
accumulated deficit.

Budget Adoption

The adoption of the budget provides for: 1) appropriations of specified amounts from funds
indicated, 2) a specified levy of the property tax, and 3) provision for the issuance of bonds
specified in the capital program. The budget document as adopted becomes the basis for
establishing revenues and expenditures for the fiscal year following the fiscal year of passage.

Appropriations - The Charter requires that appropriations be made in lump sums to the agencies
for specific programs, services or activities or to additional classifications as the Mayor may
recommend. Within an appropriation, the Mayor is given the responsibility of allocating
financial resources to labor, equipment, supplies and materials in a manner which appears most
suitable and economical in a given situation. However, the accounts of each agency are
maintained in such detail as required by generally accepted standards of financial reporting.

Budget Revisions

The appropriation is a fixed expenditure and may not exceed the original appropriated level
without City Council approval. If during the fiscal year the Mayor advises the City Council that
there are revenues available for appropriation in excess of those estimated in the budget, the City
Council may make supplemental appropriations for the year up to the amount of the excess. In
the case of revenue shortfalls, the Mayor may request that the City Council decrease certain
appropriations. The Mayor is under no obligation to spend an entire appropriation. Also, at any
time during the fiscal year, the City Council, upon written request by the Mayor, may transfer all
or part of any unencumbered appropriation balance among programs, services or activities
within an agency or from one agency to another.
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REVENUE ESTIMATION AND BUDGET CALENDAR

The VARIOUS OFFICERS, DEPARTMENTS, COMMISSIONS
AND BOARDS shall complete their estimates of requirements
for each activity during the ensuing fiscal year

The DIRECTORS of FINANCE, BUDGET, AUDITOR GENERAL
and CITY COUNCIL’S FISCAL DIVISION shall hold a revenue
estimation conference*

The BUDGET DIRECTOR shall make up and transmit to the Mayor

a tabulation of such estimates

The FAB shall establish Revenue Estimation following the
Revenue Conference.

The MAYOR shall consider the budget and may revise or alter the
same, to be completed and returned by him to the Budget Director
for tabulation

The MAYOR shall submit the proposed Triennial Budget to
the FAB

The BUDGET DIRECTOR shall re-tabulate the revision and the
MAYOR shall transmit the revised budget and Triennial Budget
to the City Council

The MAYOR shall transmit the proposed Triennial Budget to
the State Treasurer

The CITY COUNCIL shall consider the budget transmitted
by the Mayor and may revise, alter, increase or decrease,

The CITY CLERK shall re-tabulate the budget as revised by the
Council and transmit it to the Mayor for his approval or
Rejection

The MAYOR shall return the budget to the City Council with his
approval, or if he shall disapprove the whole or any items therein,
with a statement of his reasons therefore

The CITY COUNCIL shall act upon any item or items that shall
have been disapproved by the Mayor

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

On or before Thursday
December 8, 2011

**On or before Tuesday
January 31, 2012

On or before Wednesday
February 22, 2012

**0On or before Thursday,
March 15, 2012

On or before Thursday
March 29, 2012

**On or before Thursday
March 29, 2012

On or before Thursday,

April 12, 2012

**0On or before Thursday
April 12, 2012

On or before Thursday,
May 24, 2012

On or before Sunday,
May 27, 2012

On or before, Sunday,
May 27, 2012

***On or before Sunday,
June 3, 2012
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TAX STATEMENT

After the MAYOR shall have approved the budget, or the CITY
COUNCIL shall have acted upon any part or item thereof which
shall have been disapproved, the FINANCE DIRECTOR shall

make an itemized statement of the amount to be raised by *On or before Friday,

taxation, and a similar statement for the issue of bonds June 10, 2012

Begin City operations under the new control of the On or before Sunday,

2012-13 Recommended Budget July 1, 2012

Semi-annual revenue conference On or before Tuesday,
July 31, 2012

*Calendar dates that require scheduling of a formal session of CITY COUNCIL.

** Because of the timing of the execution of the FSA, some of the requirements may be waived
by the state treasurer.

***ater of 3 calendar days or 2 business days following maximum return date of the Budget by
the Mayor.

Note: Whenever deadline dates fall on Saturday, Sunday or Holiday, the applicable deadline
shall be the next business day.
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OPERATIONAL POLICY AND GOALS:
Current City functions continue to determine agency operating goals in FY 2012-13.

1. PROTECT INDIVIDUALS AND PROPERTY IN DETROIT

PREVENT AND CONTROL CRIME through Police Department precinct operations, specialized investigative and
narcotics services, and the science and technology bureau

ENFORCE TRAFFIC LAWS AND ORDINANCES
The Weights and Measures operation enforces truck safety
The 36" District Court handles small claims, misdemeanor crimes and preliminary felony exams in Detroit

PREVENT AND CONTROL FIRE through response to fire calls, code enforcement, education and investigation

PREPARE FOR WIDE-SCALE, HAZARDOUS COMMUNITY EMERGENCIES
The Fire Department operates ambulance services and emergency management response capability
The Office of Homeland Security coordinates resources around securing Detroit’s borders and municipal facilities

2. FACILITATE TRANSPORTATION IN DETROIT

MAINTAIN PASSABILITY OF STREETS through design, street improvements, and snow and ice removal

OFFER MASS TRANSIT through the Department of Transportation bus system and services to special populations

MAINTAIN AND MONITOR PARKING FACILITIES through the Municipal Parking Department

3. IMPROVE THE PHYSICAL ENVIRONMENT OF DETROIT

HANDLE SOLID WASTE EFFECTIVELY
Solid Waste collection occurs through refuse collection operations
The Greater Detroit Resource Recovery Authority operates the incinerator with the City as its largest customer

REGULATE THE ENVIRONMENTAL ASPECTS OF LAND USE

The Environmental Affairs Department enforces environmental compliance and promotes brownfield cleanup
The Department of Administrative Hearings adjudicates blight violations

The Zoning Appeals Board rules on citizen appeals of land use determinations

OFFER STREET LIGHTING through the Public Lighting Department or a third party

ENVIRONMENTAL PROTECTION
General Services Department staff clean up vacant lots through grass cutting and debris removal

PROVIDE HEALTHY WATER SUPPLY AND SEWAGE DISPOSAL through the Water & Sewerage Department

DEMOLISH DANGEROUS BUILDINGS through the Demolition Division of Buildings & Safety Environmental

4. PROVIDE RECREATIONAL AND CULTURAL OPPORTUNITIES IN DETROIT

PROVIDE RECREATIONAL FACILITIES AND ACTIVITIES THROUGHOUT DETROIT
Recreation Centers, programs and special events are available throughout Detroit.

The City owns the Detroit Institute of Arts and subsidizes its capital improvements.

The Recreation Department has an operating agreement for the management of Eastern Market

The Detroit Historical Museum, Dossin Museum, and Fort Wayne are owned and subsidized by the City

The City has an operating agreement with the Zoological Institute for the main Zoo and the Belle Isle Nature Zoo

CONTRIBUTE TO THE EDUCATION OF DETROITERS
The Detroit Public Library operates a branch library system and special central collections

5. PROTECT THE SUPPLY AND CONDITIONS OF BUILDING IN DETROIT

ENFORCE BUILDING AND SAFETY CODES through the inspection activities of Buildings & Safety Environmental

Enforce construction codes through the planning and permitting services

The Business License Center provides consumer safety protections through regulation
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6. DEVELOP ECONOMIC CAPACITY IN DETROIT

PROVIDE INDUSTRIAL AND COMMERCIAL ASSISTANCE
The Detroit Building Authority (DBA) oversees capital improvements for city facilities
The Planning and Development Department works with developers and offers targeted infrastructure support

PROVIDE JOB OPPORTUNITIES FOR DETROITERS
The Human Rights Department monitors discriminatory barriers to employment and entrepreneurial development

7. CONTINUOUSLY IMPROVE MANAGEMENT OF PUBLIC SERVICES

PROVIDE EXECUTIVE LEADERSHIP TO CITY AGENCIES

The Human Resources Department recruits, selects, develops and guides the management of personnel
The Law Department is the Corporation Counsel for all municipal affairs

The Mayor’s Executive Office directs administration, operations, development, and fiscal affairs
Planning and Development Department prepares the City’s Master Plan

MANAGE THE OVERHEAD AND INFRASTRUCTURE OF CITY AGENCIES
The General Services Department manages and maintains municipal buildings and grounds, major stores and vehicles
Information Technology Services Department supports all personal, network and specialized technology needs

MONITOR FIDUCIARY TRANSACTIONS EFFECTIVELY

The Budget Department plans and monitors programs and projects in the annual operating and capital budgets
The Finance Department, including Bond Interest and Redemption, processes payments, makes cash available, and
accounts for City transactions

The Auditor General monitors the internal controls of agencies and of city fiscal management systems

OFFER COMMUNITY EXTENSION SERVICES

Consumer Advocacy includes complaint mediation and public education about business practices
Communication Services brings city government information to the community through various media
The Detroit City Council is supported by the City Plan Commission, an advisory planning organization
The City Ombudsperson investigates citizens complaints with city services

DEVELOP AND REPRESENT PUBLIC POLICY

The City has a Legislative Liaison to the State of Michigan executive and legislature

The Board of Ethics recommends improvements in employee or agency standards of conduct
The Detroit City Council is charged with the Legislative function of the City

The Detroit City Clerk keeps the official record for city affairs

The Elections Commission conducts local elections in accordance with State law

MAKE TARGETED CONTRIBUTIONS AND SUBSIDIES for important public services

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE A21



This Page Intentionally Blank

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE A22



ue|d 1jouag aakoldwg
aweN
aNNd S1I43IN3d 33A0TdN3

pun4 3|21y 010N
aweN
ANN4 FOINGIS TVNHILNI

weiboid qeysy OSH [enads
aweN
aNNd TYM3IN3IA Nvadn

sallas puog 09
eI ® A9y xe] - ‘duwj 2lgnd [elauss
aweN
S103r0dd TV1IdVO TVdaINTID

uondwapay % 1saiviu| bupjuis
aweN
3JIAY3S 193Ad TVHINTO

81 10V dlland
s199.41S Jofey
aweN
S13341S 1vO071 pue dOCVYIN

Juswaleue a1seM PIIOS
aweN
JISVYM dIT0S

00S.
laquinN

0T09
laquinN

0297
laquinN

1455174
¢0Sy
laquinN

000¥%
laquinN

S0€e
T0€E
laquinN

T0v€
laquinN

Sallas pun4 puog Jarep
uswaoe|day % Jreday Areuipioenx3 J1a1epn
uolsualx3 7 Juswanoidw| Jarepn
1SaJalu| pue puog Jarepn
aourUBUIRI B suoneladQ Jarepn
Buineoay Jarep
Sallas pun4 puog abelamas
pund ueo Buinjonay arels
Jjuswaoe|day B sieday Areuipioenx3-abemas
juswanoidw| abemas
1salalu| pue puog abemas
aoueuaue B uoneladQo abemas
Buinigoay abemas
uoneuodsuel] Jo uswyedag
uonelsado uoneuodsuel |
anlasay welbold walsAs Buped
Bunesado Bunred
anuanay bunjred
aourUBUIR % uoneladQ uodiy
Areiqi
3p0D uonONNSUOD
aweN
dNOYU9 ANNd ISIddd3 1IN

S1dVHO ANN4d A9 INNIATH ANV NOILVIHdOdddV

d04 SNOILdIHdOS3Ad dNN4
1104134 40 ALID

8TSS
80599
9059
€099
0SS
T0SS
6TVS
0TvS
90vS
oS
eovs
[40) 21
T0VS
€0€S
TOES
S0TS
¢0TS
00TS
¢00§
T00E
06v¢

laquinN

BuuiH S40D roa - vyuvY
SUEINEIETIETS)
ueIS pesH ASd PIYD 18d
el ureiN 99890
1eispesH
swelbold Anunwwo)d
1UN022Y Buues|D aama
10V JUSWISSAU| 92I0PHIOAN
|| s109l01d [eroads
19shad 1aubepp
spun4 ‘pa- - Juswdojanag 9910pI0 N N0
saliwe ApaapN 031 aduelsissy Arejodwa ]
aweN
SINVYO TVIINIO

pun4 uswsaaioug meT Bniq
aweN
ININIDHOANT MV1 D9Ndd

JueIS Areuonalosig % Ovan
Ul %o0|g
aweN

ININJOTIAIA ALINNNINOD

pun4 [ejaua
aweN
aNNd Tvd3INIO

60.L€
T09€
8TGE
9TGE
60S€
L0S€E
6T¢E
8T¢eE
FANAS
9T¢E
GT1ce
AX4>
laquinN

T09¢
laquinN

¢00¢
T00¢
laquinN

000T
laquinN

PAGE B1

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY



CITY OF DETROIT
COMPARATIVE BUDGET SUMMARY
2012-2013 MAYOR'S RECOMMENDATIONS

2011-12 2012-13 INCREASE
APPROPRIATIONS BUDGET RECOMMENDED (DECREASE)
General City Agencies $1,254,939,902 $876,913,469 ($378,026,433)
Non-Departmental 327,586,127 436,018,126 108,431,999
Debt Service 77,692,026 74,426,582 (3,265,444)

Enterprise Agencies

REVENUES

General City Agencies

Non-Departmental
Debt Service
Enterprise Agencies

BUDGETED POSITIONS
City Funded
Grant Funded
Enterprise Funded

1,448,083,357

1,151,392,599

(296,690,758)

TOTAL $3,108,301,412

$576,307,187
992,101,008
77,692,026
1,462,201,191

$2,538,750,776

$346,477,460
961,503,089
74,426,582
1,156,343,645

($569,550,636)

($229,829,727)
(30,597,919)
(3,265,444)
(305,857,546)

TOTAL $3,108,301,412

$2,538,750,776

($569,550,636)

7,287 5,896 (1,391)
804 550 (254)

4,573 3,652 (921)

TOTAL 12,664 10,098 (2,566)

GENERAL CITY AGENCIES: This includes all General Fund and General Grant City

Departments.

NON-DEPARTMENTAL: This Agency (Number 35) provides funds for activities which are not the
responsibility of any other single agency. This Agency provides funding for expenditures which
are not specifically associated with any single department's activities, and is the depository for

General fund subsidy appropriations for enterprise activities.

Non-Departmental also serves as the depository agency for a wide variety of General Fund

revenues which cannot be credited to any specific department.

DEBT SERVICE: This represents Agency 18-Sinking Interest and Redemption. The purpose of

this Agency is to meet the principal and interest of the bonded indebtedness of the

City of Detroit.

ENTERPRISE AGENCIES: This includes Buildings and Safety Engineering,
Municipal Parking, Water, Sewerage, Transportation and Library.
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2007-08
2008-09
2009-10
2010-11
2011-12
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2006-07
2007-08
2008-09
2009-10
2010-11
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CITY OF DETROIT

COMPARATIVE BUDGET HISTORY

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

APPROPRIATIONS
GENERAL
CITY NON- DEBT  ENTERPRISE
AGENCIES  DEPARTMENTAL SERVICE  AGENCIES TOTAL
1,420,326,908 412,190,805 77,232,484 1,771,757,525  3,681,507,722
1,520,237,627 469,502,442 77,052,151  1,045349,646  3,112,141,866
1,494,562,650 462,096,011 77,007,286 1,094,971,931  3,128,637,878
1,399,018,578 590,809,049 76,833,066  1,603,654,103  3,670,314,796
1,292,358,896 391,140,298 74,398,313 1,152,405,798  2,910,303,305
1,254,939,902 327,586,127 77,692,026  1,448,083,357  3,108,301,412
876,913,469 436,018,126 74,426,582  1,151,392,599  2,538,750,776

REVENUES
GENERAL
CITY NON- DEBT ENTERPRISE
AGENCIES DEPARTMENTAL SERVICE AGENCIES TOTAL
687,207,716 1,140,283,593 77,232,484 1,776,783,929  3,681,507,722
750,138,719 1,234,744,400 77,052,151  1,050,206,596  3,112,141,866
693,835,479 1,259,452,198 77,007,286 1,098,342,915  3,128,637,878
637,411,438 1,347,493,489 76,833,066  1,608576,803  3,670,314,796
602,361,884 1,076,848,038 74,398,313 1,156,695,070  2,910,303,305
576,307,187 992,101,008 77,692,026  1,462,201,191  3,108,301,412
346,477,460 961,503,089 74,426,582  1,156,343,645  2,538,750,776
POSITIONS

CITY GRANT

FUNDED FUNDED TOTAL
2006-07 14,195 899 15,094
2007-08 14,374 902 15,276
2008-09 14,407 919 15,326
2009-10 13,645 894 14,539
2010-11 12,235 901 13,136
2011-12 11,860 804 12,664
2012-13 9,548 550 10,098
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CITY OF DETROIT

SUMMARY OF APPROPRIATIONS AND REVENUES
2012-2013 MAYOR'S RECOMMENDATION

GENERAL CITY AGENCIES
Executive Agencies

Budget

Deparment of Public Works

Detroit Workforce Development Department
Finance

Fire

Department of Health and Wellness Promotion
Human Resources

Human Rights

Human Services

Information Technology Services

Law

Mayor's Office

Planning and Development Department
Police

Public Lighting

Recreation Department

Department of Administrative Hearings
Detroit Office of Homeland Security
General Services Department

Leqislative Agencies

50
51
52
53
54
70
71

Auditor General

Zoning Appeals Board

City Council

Ombudsperson

Office of the Inspector General
City Clerk

Election Commission

Judicial Agencies

60

36th District Court

Other Agencies

35

Non-Departmental

TOTAL GENERAL CITY AGENCIES

18

Debt Service Fund

Enterprise Agencies

10
13
20
34
41
42
72

Airport

Buildings and Safety Engineering
Department of Transportation
Municipal Parking

D.W.S.D. - Water Supply
D.W.S.D. - Sewerage Disposal
Library

TOTAL ENTERPRISE AGENCIES

GRAND TOTAL

TOTAL

APPROPRIATIONS

$2,023,517
101,246,334
0
32,699,691
159,954,156
0

8,007,951

0

0
14,278,267
8,631,938
3,953,534
45,989,612
339,593,842
57,283,938
12,268,611
657,143

0
39,099,514

2,942,305
606,566
8,296,003
592,292
592,292
2,070,070
5,092,776

31,033,117

436,018,126
$1,312,931,595

74,426,582

0
23,135,868
142,988,698
19,214,738
393,892,255
539,497,345
32,663,695

$1,151,392,599

$2,538,750.776

TOTAL

REVENUES

$0
101,355,170
0
5,824,199
33,821,796
0
2,393,116
0

0

509,000
1,590,000
0
45,989,612
71,681,871
52,145,141
890,262
657,143

0
11,896,078

96,417
25,000
0
0
0
34,211

17,568,444

961,503,089
$1,307,980,549

74,426,582

0
24,420,338
142,988,698
22,881,314
393,892,255
539,497,345
32,663,695

$1,156,343,645

$2,538,750.776

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

NET TAX COST

$2,023,517
(108,836)

0
26,875,492
126,132,360
0

5,614,835

0

0
13,769,267
7,041,938
3,953,534

0
267,911,971
5,138,797
11,378,349
0

0
27,203,436

2,942,305
510,149
8,271,003
592,292
592,292
2,070,070
5,058,565

13,464,673

(525,484,963)
$4,951,046

0

0
(1,284,470)
0
(3,666,576)
0
0
0

($4,951,046)

$0
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CITY OF DETROIT
Summary of 2012-2013 Mayor's Recommended Budget
Major Revenue Sources

28.83%

REVENUE SOURCE AMOUNT
Taxes, Assessments and Interest . . .............. $731,888,110
Licenses, Permits and Inspection Charges . ........ 29,991,366
Fines, Forfeits and Penalties . .. ................. 20,984,837
Revenues from Use Of Assets .. ................. 20,531,054
Grants, Shared Taxes and Revenues . ............. 261,716,750
Sales and Charges for Services . ................. 1,233,164,101
Sales of Assets and Compensation for Losses ..... 3,622,400
Contributions and Transfers ... .................. 207,568,396
Miscellaneous . ......... ... i 29,283,762
TOTAL REVENUES $2,538,750,776
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CITY OF DETROIT
Summary of 2012-2013 Mayor's Recommended Budget
Appropriations by Major Object

Other Expenses

16.69% Salaries and
Wages
19.81%

Fixed Charges

23.65% 17.32%

Capital Equipment Professional and

Employee Benefits

1.53% Contractual
Services
Operating Services 5.60%
9.85% Operating Supplies
5.55%

MAJOR OBJECT AMOUNT
SalariesandWages . ...t $502,823,733
Employee Benefits . . .......... ... ... L. 439,768,024
Professional and Contractual Services ............ 142,246,221
Operating Supplies . ....... ... 140,949,222
Operating Services . ... 249,972,971
Capital Equipment . . ......... . ... ... ... ... 38,805,758
Fixed Charges ........... .. ... 600,489,584
Other EXpPenses . ... .o 423,695,263
TOTAL $2,538,750,776
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CITY OF DETROIT
Summary of Appropriations

MAJOR OBJECT ACCOUNTS
Comparison of 2011 - 12 Redbook to 2012 - 13 Recommended

800,000,000 -
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600,000,000 -
500,000,000 -
400,000,000 -
300,000,000 -
200,000,000 -
100,000,000 - . -
0 - ‘ ‘ ‘ ‘ — B ‘
Salary & Employee Prof & Cont  Oper Oper Capital Fixed Other
Wages Benefits Sves Supplies  Services Charges  Expenses

|2011-12 Redbook E2012-13 Recommended

APPROPRIATIONS BY FUND
Comparison of 2011 - 12 Redbook to 2012 - 13 Recommended
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Revenues:
Intergovernmental
Sales and Charges for Services
Other Revenue
Total Revenues

Expenditures:
Economic Development
Debt Service
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

Recommended Redbook Actual
12-13 11-12 10-11
34,828,305 31,726,510 $ 67,136,684
986,361 515,739 120,730
300,000 300,000 2,530,208
36,114,666 32,542,249 69,787,622
27,450,014 27,735,145 54,528,647
8,000 9,500 1,506,165
27,458,014 27,744,645 56,034,812
8,656,652 4,797,604 13,752,810
- - 10,402
(8,656,652) (4,797,604) (4,533,314)
(8,656,652) (4,797,604) (4,522,912)
- - 9,229,898
- $ - $ 9,229,898

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

PAGE B16



CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Ordinance Fines and Forfeitures
Earnings on Investments
Other Revenue
Total Revenues

Expenditures:
Public Protection
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Fund Balance at Beginning of Year
Increase (Decrease) in Inventories
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

DRUG LAW FUND

Recommended Redbook Actual
12-13 11-12 10-11
1,260,717 6,963,174 $ 4,485,662
- - 1,372
- - 543,347
1,260,717 6,963,174 5,030,381
1,260,717 6,963,174 5,291,579
- - 112,314
1,260,717 6,963,174 5,403,893
- - (1,523,957)
- - 15,489,725
$ - $ - $ 13,965,768
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Revenues:

Intergovernmental:

Federal

Other Revenue
Total Revenues

Expenditures:
Educational Development
Total Expenditures

Excess (Deficiency) of Revenues

Over (Under) Expenditures
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT, MICHIGAN
2012-13 MAYOR'S RECOMMENDED BUDGET

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
DETROIT WORKFORCE DEVELOPMENT FUND

Recommended Redbook Actual
12-13 11-12 10-11
$ $ 52,892,432 $ 47,010,905
1,000,000 3,152,483
53,892,432 50,163,388
53,892,432 50,073,203
53,892,432 50,073,203
- 90,185
- 90,185
$ $ - $ 90,185
PAGE B18
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Intergovernmental:
Federal

Earnings on Investment

Total Revenues

Expenditures:
Health
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

HUMAN SERVICES FUND

Recommended Redbook Actual
12-13 11-12 10-11

$ 70,105,113 $ 60,302,353

222,725 6,244

70,327,838 60,308,597

70,327,838 60,308,597

70,327,838 60,308,597

- 12,552,671

(12,552,671)
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:

CONSTRUCTION CODE FUND

Licenses, Permits and Inspection Charges $ 20,926,906 $

|Fines/Forfeits/Penalties
Sales and Charges for Services
Total Revenues

Expenditures:
Public Protection
Total Expenditures

Excess (Deficiency) of Revenues

Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers Out

Total Other Financing Uses
Net Change in Fund Balances
Fund Balance at Beginning of Year
Increase (Decrease) in Inventories
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

Recommended Redbook Actual
12-13 11-12 10-11
20,993,672 $ 18,711,421
200,000 1,297,500 181,550
5,000 145,000 171,501
21,131,906 22,436,172 19,064,472
21,131,906 22,436,172 26,832,244
21,131,906 22,436,172 26,832,244
- - (7,767,772)
7,457,896
- - 7,457,896
- - (309,876)
- - 309,876
$ - $ - $ -
PAGE B20



CITY OF DETROIT, MICHIGAN
2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
LIBRARY FUND

Recommended Redbook Actual
12-13 11-12 10-11
Operating Revenues:
Property Taxes $ 30,505,944 $ 32,824,966 $ 37,755,838
Fines, Forfeits and Penalties 814,344 768,814 958,052
Revenues From Use Of Assets - - -
Grants/Shared Taxes/Revenues 1,296,287 1,262,866 613,786
Sales And Charges For Service - - -
Sales Of Assets/Comp For Losses - - -
Contribution/Transfers - - -
Miscellaneous - - 22
Total Operating Revenues 32,616,575 34,856,646 39,327,698
Operating Expenses:
Salaries, Wages and Benefits 21,796,635 24,358,650 29,793,013
Contractual Services 728,765 733,766 2,148,037
Materials, Supplies and Other Expenses 7,897,116 7,517,916 14,045,599
Total Operating Expenses 30,422,516 32,610,332 45,986,649
Total Operating Income (Loss) 2,194,059 2,246,314 (6,658,951)

Non-Operating Revenue (Expenses)

Earnings on Investment 47,120 179,952 47,120
Grants - Federal - - -
Other Revenue

Other Expenses (2,241,179) (2,426,266) (2,842,769)
Capital Contribution - - -

Total Non-Operating Revenue (Expenses) (2,194,059) (2,246,314) (2,795,649)
Net Income (Loss) Before Transfers - - (9,454,600)

Transfers In - - -
Transfers (Out) - - -
Increase (Decrease) in Net Assets - - (9,454,600)

Net Assets - Beginning of Year - - 52,624,943
Net Assets - End of Year $ - $ - $ 43,170,343
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

Operating Revenues:
Sales and Charges for Services
Rentals, Fees and Surcharges
Miscellaneous

Total Operating Revenues

Operating Expenses:

Salaries, Wages and Benefits

Contractual Services

Operating

Repairs and Maintenance

Material, Supplies and Other Expenses
Total Operating Expenses

Net Income (Loss) Before Transfers
Transfers In
Transfers (Out)
Earnings on Investment

Increase (Decrease) in Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

AIRPORT FUND

Recommended Redbook Actual
12-13 11-12 10-11

924,000 592,093

85,000 143,477

15,000 53,713

1,024,000 789,283

680,802 812,623

51,216 61,614

772,853 1,601,232

30,000 18,749

5,000 465,438

1,539,871 2,959,656

(515,871) (2,170,373)

515,871 790,887

- (32,549)

- (1,412,035)

- 18,871,533

- 17,459,498

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

AUTOMOBILE PARKING FUND

Operating Revenues:
Revenues From Use Of Assets
Miscellaneous

Total Operating Revenues

Operating Expenses:

Salaries, Wages and Benefits

Contractual Services

Operating

Repairs and Maintenance
Total Operating Expenses

Total Operating Income (Loss)

Non-Operating Revenue (Expenses):
Earnings on Investment
Other Revenue
Other Expense
Total Non-Operating Revenue (Expenses)

Net Income (Loss) Before Transfers
Transfers In
Transfers Out

Increase (Decrease) in Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

Recommended Redbook Actual
12-13 11-12 10-11
6,429,062 8,284,000 19,963,268
6,429,062 8,284,000 19,963,268
2,854,362 3,221,358 3,739,436

174,627 1,539,000 548,423
1,751,997 1,778,093 1,800,032
6,317,255 18,053,319 18,970,393

11,098,241 24,591,770 25,058,284
(4,669,179) (16,307,770) (5,095,016)
(4,669,179) (16,307,770) (5,095,016)
4,669,179 16,307,770 17,805,324

- - (18,005,324)

- - (5,295,016)

- - 63,501,823

- - 58,206,807

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

TRANSPORTATION FUND

Operating Revenues:
Sales and Charges for Services

Total Operating Revenues

Operating Expenses:

Salaries, Wages and Benefits

Contractual Services

Materials, Supplies and Other Expenses
Total Operating Expenses

Total Operating Income (Loss)

Non-Operating Revenue (Expenses)
Earnings on Investment
Other Revenue
Grants - Federal & State
Other Expenses
Total Non-Operating Revenue (Expenses)

Net Income (Loss) Before Contributions and Transfers

Capital Contributions
Transfers In
Transfers (Out)
Increase (Decrease) in Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

(52,317,030)

52,317,030

(43,358,359)

43,358,359

Recommended Redbook Actual
12-13 11-12 10-11
66,539,668 82,000,000 80,236,143
66,539,668 82,000,000 80,236,143
65,905,785 88,160,675 135,999,805
26,600,382 10,516,147 20,124,000
50,482,531 50,706,537 75,536,651

142,988,698 149,383,359 231,660,456
(76,449,030) (67,383,359) (151,424,313)
640,000 705,000 2,114,787
3,492,000 3,320,000 496,562
20,000,000 20,000,000 44,136,266
- - (12,553,096)
24,132,000 24,025,000 34,194,519

(117,229,794)

80,538,414
(11,757,515)

(48,448,895)

75,073,192

26,624,297

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

Operating Revenues:
Sales and Charges for Services
Rentals, Fees and Surcharges
Miscellaneous

Total Operating Revenues

Operating Expenses:

Salaries, Wages and Benefits

Contractual Services

Operation

Repairs and Maintenance
Total Operating Expenses

Total Operating Income (Loss)

Non-Operating Revenue (Expenses)
Earnings on Investment
Other Revenue
Other Expenses
Capital Contribution
Transfer In
Total Non-Operating Revenue (Expenses)

Increase (Decrease) in Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SEWERAGE FUND

Recommended

12-13

Redbook
11-12

Actual
10-11

$ 517,575,900

$ 489,189,300

$ 433,725,019

- - 206,500
17,508,145 15,190,949 5,626,541
535,084,045 504,380,249 439,558,060
108,171,926 101,100,317 177,713,551
43,979,000 42,292,443 173,501,244
73,993,463 67,015,513 94,357,348
8,890,385 8,890,385 2,870,256
235,034,774 219,298,658 448,442,399
300,049,271 285,081,591 (8,884,339)
4,413,300 14,300,800 100,436,433

- - 6,402

(80,591,871)

(223,870,700)

(88,502,891)

(210,879,500)

(21,144,650)

(205,209,872)

(300,049,271)

(285,081,591)

(125,911,687)
(134,796,026)

439,161,426

$ 304,365,400
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

Operating Revenues:
Sales and Charges for Services
Revenues From Use Of Assets
Miscellaneous

Total Operating Revenues

Operating Expenses:

Salaries, Wages and Benefits

Contractual Services

Operating

Repairs and Maintenance
Total Operating Expenses

Total Operating Income (Loss)

Non-Operating Revenue (Expenses)
Earnings on Investment
Interest Expense
Other Revenues (Expense)
Capital Contribution
Total Non-Operating Revenue (Expenses)

Increase (Decrease) in Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

WATER FUND

Recommended Redbook Actual

12-13 11-12 10-11
389,936,000 374,690,800 323,867,295
- - 2,755,000
389,936,000 374,690,800 326,622,295
70,254,406 66,298,367 82,467,023
30,023,629 32,466,846 93,120,128
74,548,007 75,345,713 67,007,197
7,593,034 7,593,034 4,160,544
182,419,076 181,703,960 246,754,892
207,516,924 192,986,840 79,867,403
2,744,100 11,014,100 23,848,733
(211,473,179) (504,250,980) 91,623

1,212,155

300,250,040

(117,302,911)

(207,516,924)

(192,986,840)

(93,362,555)
(13,495,152)

136,375,840

122,880,688
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Sales and Charges for Services
Ordinance Fines and Forfeitures
Other Revenues

Total Revenues

Expenditures:
Physical Environment
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SOLID WASTE FUND

Recommended Redbook Actual
12-13 11-12 10-11
$ 38,917,987 50,058,609 $ 46,402,953
109,381 136,000 109,381
90,155 98,000 526,505
39,117,523 50,292,609 47,038,839
38,348,233 47,266,695 40,873,640
769,290 3,025,914 163,659
39,117,523 50,292,609 41,037,299
- - 6,001,540
- - (6,001,540)
- (6,001,540)
$ R R R
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Revenues:
Intergovernmental:
State
Gas and Weight Tax
Earnings on Investment
Other Revenues

Total Revenues

Expenditures:
Transportation Facilitation
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)

Total Other Financing Sources (Uses):

Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

CITY OF DETROIT, MICHIGAN
2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

MAJOR STREET FUNDS

Recommended Redbook Actual
12-13 11-12 10-11
$ 2,500,000 $ 2,900,000 $ 9,554,926
48,515,500 51,234,000 58,623,860
223,725 274,000 269,582
8,732,687 5,269,500 2,382,856
59,971,912 59,677,500 70,831,224
47,044,028 49,354,548 43,086,631
12,927,884 10,322,952 22,379,213
59,971,912 59,677,500 65,465,844
- - 5,365,380
- - 45,017,091
- - (53,357,013)
R - (8,339,922)
- - (2,974,542)
- - 25,533,156
$ - $ - $ 22,558,614
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Property Taxes
Other Taxes and Assessments
Earnings on Investment
Other Revenue
Total Revenues

Expenditures:
Economic Development
Debt Service:
Principal
Interest
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

DEBT SERVICE FUND

Recommended Redbook Actual
12-13 11-12 10-11
73,350,600 $ 77,240,754 $ 69,345,403
- - 4,776,963
- - (164,373)
1,358,483
73,350,600 77,240,754 75,316,476
3,995,802 4,473,762 3,474,860
41,715,000 42,255,000 78,418,986
28,715,780 30,963,264 55,570,048
74,426,582 77,692,026 137,463,894
(1,075,982) (451,272) (62,147,418)
1,075,982 451,272 61,905,999
- - (1,331,976)
1,075,982 451,272 60,574,023
- (1,573,395)
- - 6,135,145
- - 4,561,750
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Grants
Earnings on Investment
Other Revenue
Total Revenues

Expenditures:
Capital Outlay
Economic Development
Bond Issuance Costs
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Bond Proceeds
Transfers (Out)
Loss on Sale of Assets

Total Other Financing Sources (Uses):

Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

CAPITAL PROJECT FUND

Recommended

12-13

Redbook

11-12

Actual
10-11

$ -

1,152,585

1,152,585

13,304,199
4,912,884
1,416,768

19,633,851
(18,481,266)

938,725

100,000,000
(4,328,921)
(9,865,937)

86,743,867
68,262,601
80,615,520

$ 148,878,121
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Grants
Earnings on Investment
Other Revenues
Total Revenues

Expenditures:
Economic Development

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):

Transfers In

Transfers (Out)

Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

URBAN RENEWAL FUND

Recommended Redbook Actual
12-13 11-12 10-11
5,823,346 10,852,638 14,699,331
- - 515,242
2,000,000 950,000 391,928
7,823,346 11,802,638 15,606,501
7,823,346 11,802,638 15,612,010
7,823,346 11,802,638 15,612,010
- - (5,509)
- - (5,509)
- - 2,568,692
- - 2,563,183
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CITY OF DETROIT, MICHIGAN

2012-13 MAYOR'S RECOMMENDED BUDGET
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

Revenues:
Miscellaneous
Total Revenues

Expenditures:
Capital Outlay
Fixed Charges
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers In
Transfers (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance at Beginning of Year
Fund Balance at End of Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

MOTOR VEHICLE FUND

Recommended Redbook Actual
12-13 11-12 10-11
$ - 5,000,000
- 5,000,000 -
- 5,000,000 -
8,935,750 3,487,311 2,172,164
8,935,750 8,487,311 2,172,164
(8,935,750) (3,487,311) (2,172,164)
8,935,750 3,487,311 2,172,164
8,935,750 3,487,311 2,172,164
$ - - -
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SUMMARY - ALL FUNDS

REVENUE BY MAJOR CLASSIFICATION

All Funds Excluding General Fund

2011 - 2012 2012- 2013 Difference Percent
Budget Recommended Budget to Change
Recom

Taxes, Assessment and
Interest 3 161,397,720 | $ 152,462,199 | $ (8,935,521) -5.54%
Licenses, Permits and
Inspection Charges 20,993,672 20,955,631 (38,041) -.018%
Fines, Forfeits, Penalties 9,165,488 2,384,442 (6,781,046) -73.98%
Revenue From Use of
Assets 36,309,852 16,898,655 (19,411,197) -53.46%
Grants, Shared Taxes and
Revenue 264,101,642 89,406,136 (174,695,506) -66.15%
Sales and Charges for
Service 1,002,515,768 1,021,621,415 19,105,647 1.91%
Sales of Assets and
Compensation for Losses 300,000 300,000 0 0.00%
Contribution and Transfers 71,900,150 84,854,578 12,954,428 18.02%
Miscellaneous

322,755,989 21,072,525 (301,683,464) -93.47%
Total $ 1,889,440,281 | $ 1,409,955,581 | $(479,484,700) | -25.38%

Taxes, Assessment and Interest
This classification contains Real and Personal
Property Tax, Municipal Income Tax, Utility
Users Tax, Special Assessments, Industrial
Facilities Tax and other Miscellaneous Taxes.
This classification decreased by $5.5 million.

% Property Tax - This portion of the
Recommended Budget covers current year
property tax allocation for the Library and
Debt services. The current
recommendation has decreased by $5.5
million due to a decrease (-6.0%) in
taxable  valuations,  changes in
uncollectible accounts and negative
adjustments to the tax levy.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

Licenses, Permits and Inspection Charges
This classification contains various permits
and licenses, Safety Inspection Charges and

Construction Inspection Charges.  This

classification decreased by $38,041.

% Safety Inspection Charges - The
Recommended Budget includes $10

million, a decrease of $439,036. This
estimate is based on actual collections and
an enhanced computerized billing system.
Buildings and Safety perform these
inspections. Fire safety inspection
charges will increase by $500,000 for this
period.

%+ Business Licenses - The
Recommendation includes $3.5 million
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for Business Licenses and Permits, a
decrease of $153,000 based on actual
collections.

Fines, Forfeits, Penalties
This classification contains Ordinance, Court
and Parking Fines, Property Tax Penalties and
various Fines, Forfeits and Penalties. This
classification decreased by $6.8 million.

+«» Court Fines—The Recommended Budget
includes $664,730 for Court Fines in
Library, an increase of 13.5% from last
fiscal year.

« Civil Infraction Fines - The
Recommended Budget includes an
decrease of $1.1 million for fines
associated with Buildings and Safety
Engineering.

% Other Forfeits and Penalties
This Recommended Budget includes $1.5
million in Drug Law Enforcement; this
represents an decrease of $5.7 million.

Revenue From Use of Assets
This classification contains Earnings on
Investments, various Interest Earnings,
Building Rentals, Parking Facility Revenue,
Marina Rentals, Concessions, and Equipment
Rentals. This classification reflects a decrease
of $19.4 million.

« Earnings on Investments - $7.9 million
is included in the Recommended Budget a
decrease of $19 million (73%) from the
current Budget.

« Library Fund - The Recommended
Budget includes a decrease of $132,832
from the current year.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SUMMARY - ALL FUNDS

« Water and Sewerage Funds -The
Recommended Budget includes a decrease
of $9.9 million, for Water and a decrease
of $8.3 million for Sewerage.

« Parking Facilities Revenues- The
Recommended Budget includes a $1.7
million increase due to the transfer of
Cobo to the Regional Authority.

< Auto Parking System - The
Recommended Budget includes a decrease
of $1.5 million on Other Concessions due
to the end of the city’s agreement for Joe
Louis Arena.

Grants, Shared Taxes and Revenues
This classification contains State Shared
Taxes, and Miscellaneous Grants.  This
classification reflects an increase of $174.7
million due to the elimination of funding for
certain departments:  Detroit Workforce,
Health, and Human Services. It is expected
that these services will be transferred to an
outside agency.

% Community Development Block
Grant The Recommended Budget
includes a decrease of $8.7 million
from current budget. This program is
funded by Federal Government Grants
under Title I of the Housing and
Community Development Act of
1974,

% Community Services Block Grant-
The Recommended Budget includes
no funding for this activity.  This
represents a decrease of $7.4 million
due to the elimination of the Human
Services Department.

«» Department of
Weatherization Grant-

Energy
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The Recommended Budget includes
no funding for this activity.  This
represents a decrease of $10.4 million
for services relating to low-income
home weatherization services.
Health Grants — No funding is
included in this Recommendation for
Health Grants. This represents a
decrease of $45.4 million from last
fiscal year.

Employment and Training Grants -
The Recommended Budget includes
no funding for this activity.  This
represents a decrease of $53.9 million
for a variety of employability skills
training grants.

Headstart Program -  The
Recommended Budget includes no
funding for this activity. This
represents a decrease of $51.2 million
from the last fiscal year.

HOME Program - The
Recommended Budget includes $8.7
million for this program. The HOME
program was created under Title Il of
the National Affordable Housing Act
of 1990 in order to expand the supply
of decent and affordable housing for
low and very low income Americans.
Police Grants — The Recommended
Budget includes $3.0 million, the
same as last fiscal year.

State Revenue Sharing- Library-
The Recommended Budget includes a
$1 million in revenue sharing
distribution, the same as last fiscal
year.

Transportation Grants - This
recommendation includes  $20.0
million for transportation grants, the
same as last fiscal year.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SUMMARY - ALL FUNDS

Sales and Charges for Service
This classification contains Hospitals and

Clinics  revenue, Maintenance  and
Construction, Electrical, Steam, Ultility
Revenue, Transportation, Sale of

Miscellaneous Supplies, Library Fees, Sewage
Disposal, Admission Fees, Recreation Fees,
Golf Course, Administration Fees, other Fees,
Cultural ~ Reimbursement and  other
Reimbursements. This classification reflects
an increase of $31 million.

<+ Water Rates - This recommendation
includes $389.9 million for the sale of
water, an increase of $15.2 million from
current year. The methodology used to
determine water rates has been consistent
for the last seventeen years and consists of
the following major steps:
Determine Revenue Requirements - the
amount of money needed to finance the
financial plan.
Project Units of Service. This is a
measure of the amount of service provided
to each customer or customer class. The
units include water volume, water demand
during peak periods, distance, elevation;
and number and size of meters.
Determine Unit Costs - the cost for a
single unit of each kind of service
provided.
Distribute Costs to Customers.
Calculate Rates.

% Sewage Rates - This recommendation
includes $517.6 million for sewage
treatment sales, an increase of $28.4
million.  The methodology used to
determine sewage rate for customers has
been consistent for the last seventeen
years. It was developed in conjunction
with several rate settlement agreements
and consists of the same five steps as the
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water rate methodology. However there
are some differences in the way the steps
are accomplished.

In developing sewer rates there are not
eleven cost categories that are common to
all customers as there are in water; there is
basically only one factor that influences
costs for all customers, and that is
contributed wastewater volume.

The approach in developing sewer rates is
to identify costs of unique services or
facilities with the benefiting customers,
and then to allocate the remaining
common costs on the basis of volume.

%

% Transportation Revenue - The
Recommended Budget includes $25
million for farebox revenue, a decrease of
$5 million from last fiscal year.

+» Solid Waste Fee — The Recommended
Budget includes $36.1 million for refuse
collection. This is a decrease of $10.6
million from current budget due to
reductions in fee revenue.

Sales of Assets and Compensation for
Losses
This classification contains Insurance,
Compensation for Losses, Recoveries, Sales
of City Property and Sale of Equipment. This
classification reflects a decrease of $986,167.

% Sales of City Real Property - The
Recommended Budget includes $1.7
million for Block Grant, the same as last
fiscal year. The recommendation is based
on normal yearly sales by Planning and
Development  block grant surplus

property.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SUMMARY - ALL FUNDS

Contributions and Transfers

% General Fund Contributions — The
Recommended budget includes $84.9
million, an increase of $12.9 million.

« DOT Subsidy — The Recommended
Budget includes $52.3 million, a $9.9
million increase from current budget, for
the operation of the Transportation
Department.

% Airport Subsidy — The Recommended
Budget includes no subsidy for the
operations at City Airport, a decrease of
$1.5 million. It is anticipated the
operations of the Coleman A. Young
Municipal Airport will be transferred to an
independent authority.

« Internal  Service Fund - The
Recommended Budget includes $8.9
million, in increase of $5.4 million from
the current budget. These funds are used
to pay the debt service on limited general
obligation bonds that financed vehicle
purchases.

+ Solid Waste Fund — The Recommended
Budget includes no subsidy from the
General Fund. This is anewly established
fund for the costs and revenues connected
with the Solid Waste collection and
disposal system.

Miscellaneous
This classification contains miscellaneous
receipts, Project Borrowings and Interagency
Receipts.  This classification reflects a
decrease of $301.7 million.

% Sales of Bonds — The Recommended
Budget does not include any general
obligation or revenue bond sales for the
fiscal year. This represents a decrease of
$300 million from the current budget.

% Project borrowings — The Recommended
Budget includes $17.5 million in

%
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SUMMARY - ALL FUNDS

borrowings from the State of Michigan for
the Sewage System, an increase of $2.3
million from the current budget.

¢+ A decrease of $1 million in miscellaneous
revenues is included in the Recommended
Budget due to the anticipated transfer of
the Detroit Workforce Development
Department.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE B37



R/
L4

X/

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SUMMARY OF APPROPRIATIONS-EXPLANATIONS OF CHANGES
APPROPRIATIONS BY OBJECT
(All Funds Excluding General Fund)

2011- 2012 2012- 2013 Percent

Major Objects Budget Recommended Difference Change
Salary and Wages 214,325,841 197,306,673 (17,019,168) -7.94%
Employee Benefits 176,150,964 168,557,770 (7,593,194) -4.31%
Prof and Contr Services 208,432,876 112,427,000 (96,005,876) -46.06%
Operating Supplies 81,936,354 82,802,925 866,571 1.06%
Operating Services 175,438,620 165.583,370 (9,855,250) -5.62%
Capital Equipment 30,880,767 24,246,013 (6,634,754) -21.49%
Capital Outlays 9,848,439 11,704,598 1,856,159 18.85%
Fixed Charges 459,058,662 486,548,965 27,490,303 5.99%
Other Expenses 553,367,758 160,778,267 (372,589,491) -69.86%
Total $1,889,440,281 $1,409,955,581] ($479,484,700) -25.38%

Salary and Wages — This category
represents all expenses associated with
compensating an employee who may be
classified as full-time salaried, hourly or
part-time. Overtime is also a part of this
category. The 2012-13 Recommended
Budget decreased by $17.0 million or
(7.9%). This is due to position reductions.

Employee Benefits - The City’s
employee benefit package comprises of
pension, hospitalization, social security,
workers’ compensation, eye care, dental
and life insurance. The 2012-2013
Recommended Budget includes an overall
$7.6 million decrease or -4.3%. The
decrease is in health care costs which
include an increase in employee cost
sharing of benefits.

Professional and Contractual Services—
This category is mainly for compensating
contractual or consultant employees who
provide services that are not available
internally. The 2012-2013 Recommended

Budget includes an overall decrease of
$96.0 million.

The Recommended Budget includes a
decrease in Water and Sewerage
Department of $2.4 million and an
increase $1.7 million, respectively.

The majority of decreases in the 2012-
2013 Recommended Budget are due to the
elimination  of  agencies:  Detroit
Workforce Development ($2.0 million),
Health ($52.9 million) and Human
Services ($57.7 million). These services
are expected to be provided by an
independent agencies or authorities.

Operating Supplies - Essentially, this
category is earmarked for purchasing
offices supplies and all essential items
and/or necessary tools to enable city
employees to perform their respective
tasks. For example, office supplies,
janitorial supplies, automotive supplies for
the mechanics, fuel, natural gas, electricity
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purchase, repair and maintenance of office
equipment such as: printers, copiers, fax
machines, hardware and software
maintenance.

The 2012-2013 Recommended Budget
includes an increase of $.9 million which
represents  increases in  various
departments, as well as, an increase in
electricity-purchased/resale  of  $6.0
million, offset by decreases related to
departments scheduled for elimination.

Operating Services — This category is
best described as paying for insurance
premiums, advertising, printing, rentals
of buildings, office equipment, dues and
miscellaneous, postage,
telecommunications, utilities, purchase
services-central staff services, building
operating expenses and for employee
uniform expenses.

The 2012-2013 Recommended Budget
includes a decrease of $9.8 million or
(-5.6%) under the current budget. The
majority of the decrease is due to the
elimination of departments offset by
increases in purchases services, utilities,
telecommunications, rentals buildings,
and repairs and maintenance.

Capital Equipment — This category is
mainly for acquisitions of equipment,
vehicles, land, buildings or library
reference materials. The 2012-2013
Recommended Budget decreased by $6.6
million or -21.49% over the current

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

%

budget. The majority of the decrease is
due to the elimination of departments. No
material changes in funding in this
category were budgeted in DWSD and
Library. Acquisitions — vehicles
decreased by $5.0 million for the internal
service fund. This fund is used to
purchase vehicles for the General Fund.

Capital Outlays & Major Repairs —
This category includes major — buildings
and major repairs-improvements mainly
for bond allocation activity. The 2012-
2013 Recommended Budget is $1.8
million more than the current budget due
to increase in major repairs- buildings,
building modernizations, improvements
other than buildings and office alterations
accounts.

Fixed Charges - The 2012-2013
Recommended Budget is $27.5 million or
6% higher than the current budget. This
category consists of legal obligations for
interest on bonded debt, interest on other
indebtedness, and retirement of debt-
principal account.

Other Expenses — The 2012-2013
Recommended Budget includes a net
decrease of $372.6 million or -69.9% for
this category. The majority of the
decrease is due to the no revenue bond
sale scheduled for the 2013 fiscal year, in
addition to, the elimination of departments
and the prior year deficit account.
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CITY OF DETROIT
PERSONAL SERVICES
COMPARISON OF 2011-12 BUDGET TO 2012-13 RECOMMENDED BUDGET

11-12 to 12-13
2011-12| 2011-12 2012-13 Recom Positions INCREASE
Actual | Budget |Full-Time|Part-Time| Grant | TOTAL | (DECREASE)
GENERAL CITY AGENCIES
EXECUTIVE AGENCIES
12 Budget 13 18 15 15 3
Civic Center 0 0 0 0 0
19 Department of Public Works 532 625 554 554 (71)
21 Detroit Workforce Development Dept 55 104 0 0 (104)
23 Finance 260 290 254 254 (36)
24 Fire-Civilian 284 318 335 335 17
Fire-Uniformed 990 1,101 814 _ 108 922 179
Fire-Total 1,274 1,419 1,149 108 | 1,257 (162)
25 Dept of Health and Wellness Promotion 218 271 0 0 (271)
28 Human Resources 146 134 73 73 (61)
29 Human Rights 6 8 0 0 (8)
30 Department of Human Services 89 110 0 0 (110)
31 Information Technology Services 45 54 41 41 (13)
32 Law 107 112 50 50 (62)
33 Mayor's Office 51 57 20 20 37)
36 Planning and Development Department 137 149 5 120 125 (24)
37 Police-Civilian 292 406 404 11 415 9
Police-Uniformed 2,680 2,901 2,432 _ 107 2,539 362
Police-Total 2,972 3,307 2,836 118 | 2,954 (353)
38 Public Lighting 113 136 129 - 129 (7
39 Recreation 278 141 38 49 87 (54)
45 Department of Administrative Hearings 4 5 4 - 4 1)
46 Detroit Office of Homeland Security 2 2 0 - 0 2
47 General Services Department 320 370 272 272 (98)
LEGISLATIVE AGENCIES
50 Auditor General 14 16 12 - 12 4
51 Zoning 4 4 3 - 3 1)
52 City Council 50 59 37 - 37 (22)
53 Ombudsperson 7 7 2 - 2 (5)
54 Inspector General 0 0 2 - 2 2
70 City Clerk 19 21 14 - 14 )
71 Election Commission 74 57 24 10 - 34 (23)
JUDICIAL AGENCY
60 36th District Court 265 365 285 - 285 (80)
OTHER AGENCIES
35 Non-Departmental 20 18 18 - 18 0
TOTAL GENERAL CITY AGENCIES 7,075 7,859 5,837 59 346 | 6,242 (1,617)
ENTERPRISE AGENCIES
10 Airport 7 8 0 - 0 8)
13 Buildings and Safety Engineering 216 244 212 - 212 (32)
20 Department of Transportation 1,046 1,216 916 - - 916 (300)
34 Municipal Parking 97 102 97 - 97 (5)
41 D.W.S.D. - Water Supply 1,330 1,717 1,453 -] 1,453 (264)
42 D.W.S.D. - Sewerage Disposal 754 1,050 791 - 791 (259)
72 Library 349 468 287 100 - 387 (81)
TOTAL ENTERPRISE AGENCIES 3,799 4,805 3,756 100 -| 3,856 (949)
GRAND TOTAL 10,874 | 12,664 9,593 159 346 | 10,098 (2,566)
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The 2012-13 Recommended Budget
includes a net reduction of 2,566
positions below the 2011-12 Budget.
General Fund positions reduced by
1,046; Uniform positions were reduced
by 662; Enterprise Fund positions were
reduced by 604 and 254 Grant Fund
positions was reduced.

Buildings and Safety Engineering:

(-32) FTE

X The majority of positions (27)
were deleted from the Demolition
division due to a decrease in Block
Grant funding. The remaining (5)
positions were eliminated from various
units.

Budget Department: (-3) FTE

+ The Recommended Budget includes
a net reduction of three (-3)
positions: a reduction of (-7)
positions, and an addition of (+4)
positions.

DPW: (-71) FTE

+» The Recommended Budget includes
a net reduction of seventy- one (-71)
positions: One position each was
deleted from Rodent Control, Solid

Waste Management, Street
Maintenance and Greater Detroit
Resource Recovery  Authority

(GDDRA). A total of (-57) positions
were deleted from the Refuse
Collection activity. A total of (-21)
positions were eliminated from City
Engineer, offset by a total of +12
additions to the Major Street Fund
activity (includes +21 transfers from
City Engineers). Three positions (-3)
were eliminated from the Refuse
Disposal activity.
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Detroit Workforce Development:

(-104) FTE

% A total of one hundred four (104)
positions were deleted due to the
elimination of funding for this
department in  the  2012-13
Recommended Budget.

Finance: (-36) FTE

« Thirty-six (36) positions were
deleted from various divisions: (-5)
positions  were  deleted from
Assessments; (-3) positions from
Purchasing; (-14) positions were
deleted in the Treasury and the
Accounts divisions; and six (+6)
positions were added to the Pension
division. The Income Tax division
loss a total of four (-4) and
Department Accounting was reduced
by two (-2) positions.

Department of Health and Wellness

Promotion: (-271) FTE

% A total of two hundred and seventy-
one (271) positions were deleted due
to the elimination of funding for this
department in  the  2012-13
Recommended Budget. It is
anticipated that this agency will be
transferred into an independent
agency-authority.

Fire: (-162) FTE

+» The Recommended Budget includes
a net reduction of (-162) positions
representing an increase of (+17)
civilian positions and a reduction of
(-179) positions in firefighting-
uniformed employees. A total of
(+108) grant positions are included
in this total.
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Human Resources: (-61) FTE

+» The Recommended Budget includes
a net reduction of sixty-one (61)
positions: A net of seven positions
was deleted from the Administrative
Services activity (-8 reductions, 1
increase). The Employment Services
and the Apprentice Administration
activity loss two positions (-2) each.
A total of (-16) positions were
deleted from the Labor Relations
activity The Employee Services
activity was reduced by (-33 position
and includes 1 transfer from one org
to another); One position (-1) was
deleted from the Hearings & Policy
activity.

Human Rights: (-8) FTE

+ Eight (8) positions were deleted in
this agency, to be consolidated into
another department.

Human Services: (-110) FTE

% A total of one hundred ten (110)
positions were deleted due to the
elimination of funding for this
department in  the  2012-13
Recommended Budget. It s
anticipated that this agency will be
transferred into an independent
agency-authority.

Information Technology Services:

(-13) FTE

% The Recommended Budget includes
a reduction of thirteen (-13) positions

deleted throughout the Agency.

Law: (-62) FTE

< A total of -62 professional and
clerical positions were deleted in this
Recommended Budget.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

SUMMARY - ALL FUNDS
PERSONAL SERVICES

Mayor’s Office: (-37) FTE

+» The Recommended Budget includes
a net reduction in positions in the
following areas: Office of the Mayor
(16 reductions, 1 increase, 1
reallocation); elimination of
Community Access Center (CAC)
activity- a total of 21 positions: 4 in
Administration and 17 in CAC
Offices. This recommendation does
not include (2) positions currently
recorded in the Non-Departmental
Budget for the Chief Financial
Officer and the Program
Management Director; both positions
to be transferred upon adoption of
the budget.

Planning and

Department: (-24) FTE

s The Recommended Budget includes
the deletion of two (-2) general fund
positions; and twenty-two (-24)
deletions from Block Grant and an
increase of two (2) Emergency
Solutions Grant positions.

Development

Police: (-353) FTE

+«+ A net reduction of 353 positions is a
result of 54 positions being added
due to FY11-12 budget amendments;
433 general fund uniform positions
were deleted. Additions include 18
grant uniform positions and 8
civilian general fund positions were
included in this Recommended
Budget.

Public Lighting: (-7) FTE
% Seven (7) positions were deleted
from throughout the Department.
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Recreation: (-54) FTE

+» The Recommended Budget includes
a net reduction of fifty-four (54)
positions: (1) position deleted from
Strategic Planning & Grants) and
Recreation Operations-
Administration (-1). Deleted from
Recreation Operations were (-25)
full-time positions and (-29) part-

time positions.  The Belle Isle
Recreation Operations loss one (-1)
part-time  position. Position

increases were recorded in the Butzel
Family Center (+1) and the
Administration Support Unit (+2).

Dept of Administrative Hearings:
(-1) FTE
¢+ Reduction of a clerical position

Homeland Security: (-2) FTE

« Two (2) positions were deleted in
this agency, to be consolidated into
another department.

General Services: (-98) FTE

+ Reductions were made throughout
the agency: twenty (-29) in Ground
Maintenance; thirty-one (-31) in
Building  Services; three (+3)
positions were added in Security;
nine (-9) were deleted in Fleet
Management; (-3 ) capital funded
positions in Park Development
Workforce were deleted and (-23)
positions were deleted in Building
Services.

Auditor General : (-4) FTE

% Four positions were deleted in
Auditing Operations.

Board of Zoning: (-1) FTE

% One position on is reduced from the
Board of Zoning.
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City Council: (-22) FTE

+» The Recommended Budget includes
a net reduction of 22 FTE: five (-5)
positions were reduced in Research
and  Analysis  Division;  (-4)
reductions and +1 reallocation) in
Administration; and one (-1) position
from Fiscal Analyst. Council
Member Officel is increased by a
net of one (+1), which includes a
reduction of (-3) and an increase of
(+4). Council Member Office 6 is
reduced by one (-1). The City
Planning Commission is reduced by
nine (-9) positions. No funding was
included in the Recommended
Budget for the Historic Designation
Advisory Board, a reduction of four

(-4).

Ombudsperson: (-5) FTE
+ The Recommended Budget includes
a reduction of (-5) positions.

Inspector General : (+2) FTE

+« This is a newly created department
under the Revised 2011 City Charter.
The Recommended Budget includes
funding for the Inspector General
position and an Executive Secretary

position.

City Clerk: (-7) FTE

% The Recommended Budget includes
the following reductions: Office of
the City Clerk (-2) and City Council

Support Staff (-5).

Elections: (-23) FTE

s The Recommended Budget
includesa netreduction of (23)
positions: two (2) in Administration;
one (1) in Computer Systems
Support, offset by one (1) increase;
seventeen (17) in Registration, one
(1) in  Technical Service &
Equipment Support; one (1) in

PAGE B43



Training and two (2) in Technical
Service & Supply Support.

36™ District Court: (-80) FTE

% A total of 80 support staff positions
were reduced from the Court due to
budget constraints. No judge
positions were eliminated.

Non-Departmental: (0) FTE

% Net change is zero; however (2)
positions temporarily placed in this
agency will be transferred into the
Mayor’s office (Chief Financial
Office and the Program Management

Director).

Airport: (-8) FTE

% Eight (8) positions were deleted due
to the elimination of funding for this
department in  the 2012-13
Recommended Budget. It s
anticipated that this agency will be
transferred into an independent

agency-authority.

D-DOT: (-300) FTE

% A total of (-300) positions was
eliminated from DDOT: thirty-one
(-31) positions was deleted from the
Department Operations activity; (-
28) positions was reduced in Plant
Maintenance; a total of (-91)
positions was reduced in Vehicle
Maintenance and a total of (-150)
positions was reduced in Vehicle
Operations.
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Municipal Parking Department: (-5)

FTE

% A total of five positions were
eliminated from the department: (2)
positions in the Parking Violation
Bureau, and (3) positions in the Auto
Parking System.

Water: (-264) FTE

« A total of 264 positions were
reduced as part of a workforce
reduction initiative.

Sewerage: (-259) FTE

s A total of 259 positions were
reduced as part of a workforce
reduction initiative.

Library: (-81) FTE
+ A total of 81 positions were reduced
due to budget constraints.
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CITY OF DETROIT
HISTORY OF BUDGETED POSITIONS

‘General Fund Positions
6,000 5,338 5,387
5000 | 4,706
4,101
4,000 1 3,423
3,000 .
2,000 -
1,000 -
0 ;
07-08 08-09 09-10 10-11 11-12 12-13 Rec
Fiscal Year
Grant Funded Positions
1,000 902 919 894 901
800 41— 804
600 -
400 346
200 1— =
0 ;
07-08 08-09 09-10 10-11 11-12 12-13 Rec
Fiscal Year
All Budgeted Positions
20,000
15,276 15,326 14,539
15,000 - 1313 12,944
10,098
10,000 +—
5,000 | =
O T
07-08 08-09 09-10 10-11 11-12 12-13 Rec
Fiscal Year

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE B46



Capital Agenda - The City Charter requires
the Mayor to submit a proposed capital
agenda for the next 5 fiscal years to the City
Council on or before November 1 each even
numbered year, as required under the 2011
Revised City Charter. The capital agenda
shall state:

» All physical improvements and related
studies and surveys, all property of a
permanent nature, and all equipment for
any improvement when first erected or
acquired, to be financed during the next
5 fiscal years in whole or in part from
funds subject to control or appropriation
by the city, along with information as to
the necessity for these facilities;

« Capital expenditures which are planned
for each of the next 5 fiscal years;

e The estimated annual cost of operating
the facilities to be constructed or
acquired; and

e Other information pertinent to the
evaluation of the capital agenda.

For each separate purpose, project, facility,
or other property there shall be shown the
amount and the source of any money that
has been spent or encumbered, or is
intended to be spent or encumbered before
the beginning of the next fiscal year and
also the amount and the source of any
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money that is intended to be spent during
each of the next five years. This
information may be revised and extended
each year for capital improvements still
pending or in process of construction or
acquisition.

The City Council may delete projects from
the capital agenda as submitted to it, but it
may not otherwise amend the capital agenda
until it has requested the recommendations
of the Planning Director. The City Council
is not bound by those recommendations and
may act without them if they are not
received within 30 days from the date
requested.

The City Council shall publish in 1 or more
daily newspapers of general circulation in
the city a general summary of the capital
agenda and a notice stating the times and
places where copies of the proposed capital
agenda are available for public inspection
and the time and place, not less than 2
weeks after the publication, for a public
hearing on the proposed capital agenda.

At the conclusion of its deliberation, but not
later than March 1 of the following year, the
City Council is required to approve a 5-year
capital agenda for the city. If the City
Council fails to take action by March 1, the
proposed capital agenda is deemed
approved.

PAGE B47



SUMMARY - ALL FUNDS
CAPITAL FINANCING

CITY OF DETROIT
SUMMARY OF CAPITAL IMPROVEMENTS- GENERAL CITY AGENCIES
2012-13 MAYOR’S RECOMMENDATIONS

CAPITAL STREET
BOND SALE REINVESTMENT FUND TOTAL
DEPARTMENT OF PUBLIC WORKS
Road and Bridges — City Parks $ - $ -
Highway Bridges 788,581 788,581
Traffic Control Roadways- (Fed. Aid) 662,309 662,309
Equipment 1,561,069 1,561,069
DPW-District Maintenance Building 608,000 608,000
Non- Motorized Transportation 6,673,325 6,673,325
APPROPRIATION TOTAL $ - $ -- $ 10,293,284 $ 10,293,284
REVENUES:
Street Fund Reimbursement- Gas & Weight $ 4,619,959 $ 4,619,959
Contributions from Fed Grants 2,287,823 2,287,823
Contributions from Customers 3,385,502 3,385,502
REVENUES TOTAL $ - $ - $ 10,293284 $ 10,293,284

2012-13 CAPITAL PROJECT INFORMATION AND EFFECT ON OPERATING BUDGET

The following is a description by department of the capital projects included in the 2011-12
Recommended Capital Program. The IMPACT on the budget is denoted by a code as

follows:

Impact on Operating Budget: Impact on Staff in the Operating Budget:
AF=additional funding required AS=additional staffing required
RF=results in reduction of funding RS=results in reduction of staffing
NOI=no operating IMPACT NSI=no staffing IMPACT

DEPARTMENT OF PUBLIC WORKS

Highway Bridges— Projects included in the State’s Transportation Improvement Plan for FY
2012-13. IMPACT ON BUDGET: RF/NSI

Traffic Control Roadways-Federal Aid— This continuing program allocates funding received
from the Federal government for traffic control repair, maintenance and upgrades. IMPACT ON
BUDGET: RF/NSI

Equipment- Funding is requested for eligible equipment needs. IMPACT ON BUDGET:
NOI/NSI

DPW:- District Maintenance Building- Funding is requested for improvements to the
maintenance building. IMPACT ON BUDGET: NOI/NSI

Non-Motorized Transportation-  This program allocates funds for pedestrian and non-
motorized improvements to various city facilities. IMPACT ON BUDGET: RF/NSI
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CITY OF DETROIT
STREET FUND SUMMARY
COMPARISON OF 2011-12 BUDGET WITH 2012-13 MAYOR’S RECOMMENDED BUDGET

CAPITAL FINANCING

2012-13 2011-12 2012-13 Increase
Requested Budget Recommended Decrease
Operation and Maintenance
$ - General Services — Median Grass Cutting $ - $ - $ -
3,500,000 General Services- Non-Park Ground 3,460,076 3,500,000 39,924
Maintenance
1,736,184  Lighting 1,177,000 1,736,184 559,184
2,601,304 City Engineering 14,786 2,468,568 2,453,782
30,045  Civic Center/Municipal Parking 30,045 30,045 -
23,607,748  Street and Alley Maintenance 27,797,920 23,181,242 (4,616,678)
2,247,000  Snow and Ice Control — Personnel 2,346,809 2,247,000 (99,809)
2,239,000 Snow and Ice Control — Salt 2,140,000 2,239,000 99,000
6,087,176  Transportation Engineering 6,358,312 5,895,349 (462,963)
*khkkkhkkhkkhkhkkhkkhkkhk
$ 42,048,457 Sub-Total $ 43,324,948 $ 41,297,388 $ (2,027,560)
Capital
$ - Street Resurfacing - Contractual $ - $ - $ -
- Road and Bridges — City Parks 1,178,715 - (1,178,715)
- Traffic Control Improvements State - - -
788,581 Highway Bridges 258,789 788,581 529,792
662,309  Traffic Control Roadways — (Fed. Aid) 1,041,752 662,309 (379,443)
810,000 Equipment 907,776 1,561,069 653,293
608,000 DPW:-District Maintenance Building 703,800 608,000 (95,800)
6,673,325 Non-Motorized Transportation 3,263,000 6,673,325 3,410,325
*khkkhkkhkkkhkhkkhkkikk
$ 9,542,215 Sub-Total $ 7,353,832 $ 10,293,284 $ 2,939,452
Construction and Maintenance
$ 2,000,000 City Contribution In-Kind $ 2,000,000 $ 2,000,000 $ -
3,881,240  Administration 4,098,720 3,881,240 (217,480)
*hkkhkkhkkhkhkkhkkhkkhkhkikkik
$ 5,881,240 Sub-Total $ 6,098,720 $ 5,881,240 $ (217,480)
$ 57,471,912 GRAND TOTAL-APPROPRIATIONS $ 56,777,500 $ 57,471912 $ 694,412
Revenue
$ 48,515,500 Gas and Weight Tax $ 51,234,000 $ 48,515,500 $ (2,718,500)
2,000,000 City Contribution In-Kind 2,000,000 2,000,000 -
6,500 City and State Salt Reimbursement 6,500 6,500 -
195,000 Earnings on Investments 274,000 195,000 (79,000)
480,000 Lighting Signal PLD 480,000 480,000
104,450  City Engineer 104,450 104,450
497,137  Traffic Control Roadways (Fed Aid) 497,137 497,137
5,673,325 Non-Motorized Transportation 3,263,000 5,673,325 2,410,325
*khkkkhkkhkhkkhkkhkhk
$ 57,471,912 GRAND TOTAL-REVENUES $ 56,777,500 $ 57,471,912 % 694,412
$0  Net Tax Cost $0 $0 $0
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General Obligation Bonds (Unlimited
Tax Bonds) - In accordance with the State
Constitution, unlimited tax general
obligation bonds, if issued after December
22, 1978, must be voter approved before
issuance. The authority to issue bonds
approved by the electors continues until
revoked by the electors. General fund
departments and certain enterprise funds
have traditionally relied on unlimited tax
general obligation bonds of the City for
capital programs. In accordance with State
law, the City is obligated to levy and collect
taxes without regard to any constitutional,
statutory or Charter tax rate limitations for
payment of such obligations. As such, city
operations are not affected by the payment
of these obligations. The City has followed
a policy of scheduling bond referenda to
coincide with regularly scheduled elections.

Limited Tax Bonds - The City may issue
limited tax general obligation bonds or other
obligations without the vote of the electors.
However, taxes may not be levied in excess
of constitutional, statutory or Charter
limitations for the payment thereof. Such
bonds are payable from general non-
restricted moneys of the City. Certain
limited tax obligations are secured with a
first lien on specific revenues, such as,
Distributable Aid or tax increment funds.
The City has utilized limited tax obligations
to finance such projects as the Central
Industrial Park Project (General Motors
Plant Project), the Jefferson/Conner
Redevelopment Project (Chrysler Jefferson
North  Assembly Plant Project), the
outstanding debt relating to the Resource
Recovery Facility and the Madison Center
Courthouse Project. To the extent debt
service on this category of obligations is not
provided from a special revenue source, the
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payment is provided from the City’s
General Fund, which reduces the amounts
that otherwise would be available to support
operations.
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Bonds Authorized - Unissued
(in millions)
As of April 1, 2012

General Obligation Bonds (Tax Supported): Authorized Remaining
Authority Date Amount Issued Authorization
Sewer Construction* Not expected to be Electorate 8/2/60 $50.000 $26.000 $24.000
issued
Institute of Arts Electorate 11/7/00 25.000 25.000 -
(PLD) Betterments, Improvements and Extensions
Electorate 11/7/00 30.000 30.000 -
Public Lighting — System Improvements Electorate 11/2/04 22.000 14.661 7.339
Public Lighting — System Improvements Electorate 2/24/09 22.000 - 22.000
Economic Development [Planning, includes
Airport] Electorate 11/7/00 30.000 30.000 -
Economic Development [Planning] Electorate 11/2/04 19.000 1.705 17.295
Economic Development [Planning] Electorate 2/24/09 25.000 - 25.000
Cultural Facilities: Recreation, Zoo, Historical,
C. Wright MAAH and Eastern Market Electorate 11/7/00 56.000 55.503 497
Electorate 11/2/04 22.000 21.430 570
Museums, Libraries, Recreation and
Other Cultural Facilities: Electorate 2/24/09 97.000 7.931 89.069
C. Wright MAAH Electorate 4/29/03 6.000 5.500 .500
Historical Museum Electorate 11/6/01 20.000 2.800 17.200
Municipal Facilities: Public Works,
Health, DOT and Civic Center Electorate 11/7/00 18.000 17.880 120
Transportation Improvements: DOT,
DTC and Airport Electorate 11/2/04 32.000 14.781 17.219
Electorate 2/24/09 12.000 - 12.000
Public Safety: Police and Fire Facilities Electorate 11/4/97 15.000 15.000 -
Electorate 11/7/00 12.000 12.000 -
Public Safety: Police, Fire and EMS Facilities,
Health, Civic Center, DPW,
and Recreation Electorate 11/2/04 120.00 97.356 22.644
Public Safety: Police, Fire, EMS, and
Health Facilities Electorate 2/24/09 72.000 10.553 61.447
Bond sold/unappropriated
Debt Service- Bond sale expense
TOTALS $705.000  $388.100 $316.900

Not shown: Previously issued Authorization from 1997 for DDOT, Library, PLD amounting to $50.5 million. Voters approved 5 out of 6 bond
ballot proposals totaling $228 million on February 24, 2009 Special Election. General Obligation bonds totaling $100 million were sold in
December 2010; $60 million of that amount was appropriated for a new Public Safety Headquarter project; of the remainder $5.7 million was

appropriated for bond sale expenses. The remaining amount was appropriated for various city-wide capital improvement programs.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE B51




Revenue Bonds - There are generally no
voter approval requirements for the issuance
of revenue bonds. The City issues revenue
bonds to finance various capital projects for
water, sewage, convention facility and
parking and to refund such bonds.
Generally, additional revenue bonds may be
issued for these systems provided certain
specific coverage ratios of net revenues to
maximum annual debt service are met.
Payment of debt service on revenue bonds
does not IMPACT general City operations.

Legal Debt Margin - The maximum

SUMMARY - ALL FUNDS
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amount of general obligation debt (both
unlimited tax and limited tax) the City may
have outstanding at any time is limited by
State law. The limit is set at 10% of the
City’s State Equalized Valuation (adjusted
for certain assessed value equivalents) or
15% if that portion which exceeds 10% is
used solely for construction or renovations
of hospital facilities. However, certain
general obligation debt (such as the Greater
Resource Recovery Authority debt) is
excluded from the limit. The limit and the
outstanding general obligation debt subject
to it are shown in the following table:

LEGAL DEBT MARGIN SUBJECT TO STATE LIMITATION
April 1, 2012

Assessed Value Fiscal Year 2011-12 (State equalized):

Add: Allowance under Act 228, Mich. 1975.
Allowance under Act 198, Mich. 1974
Allowance under Act 147, Mich. 1992
Allowance under Act 146, Mich. 2000

General Purpose Limit (10% x $11,190,064,405)

Less Outstanding Debt:
General Obligation Bonds
Limited Tax Bonds

General Debt Margin

Additional Hospital Limit (5% x $11,190,064,405)

Total Legal Debt Margin (General and Hospital)

SOURCE: Finance Department

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

$ 10,123,104,300

718,498,590

256,043,696

59,403,632

33,593,833

$ 11,190,644,051
$ 1,119,064,405

$ 510,965,000
532,570,000 | $ 1,043,535,000

75,529,405

559,532,203

$ 635,061,608
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Current bond ratings as of April 1, 2012 on various bonds issued by the City and its related
authorities are as follows:

Moody’s Fitch

Standard & Investor Investors

Poors Service Service
General Obligation Bonds (Unlimited Tax) B- B2- B-
General Obligation Bonds (Limited Tax) B- B3- B-
Water Supply System Revenue Bonds (Senior Lien) A+ Baal- A+
Water Supply System Revenue Bonds (Second Lien) A Baa2- A
Sewage Disposal System Revenue Bonds (Senior Lien) A Baal- A+
Sewage Disposal System Revenue Bonds (Second Lien) A- Baa2- A
Detroit Building Authority Parking & Arena System AAA Aaa BBB
Revenue Bonds
Local Development Finance Authority Tax Increment Bonds B Al Not rated
(Senior Lien)
Downtown Development Finance Authority Tax Increment A- Aaa BBB-
Bonds

Source: Finance Department
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City of Detroit

Total Outstanding Debt Service Requirement by Fund
As of April 1, 2012

Water

45,790,000
47,410,000
56,085,000
58,900,000
61,975,000
64,940,000
67,830,941
70,085,000
73,560,000
77,815,000
81,925,000
85,845,000
89,120,178
92,188,159
96,375,000
101,125,000
106,605,000
111,120,000
115,375,000
121,010,000
126,990,000
133,580,000
139,220,000
125,835,000
139,310,000
57,795,000
61,055,000
64,235,000
67,590,000
59,495,000

PRINCIPAL

Sewage

66,656,660
70,075,726
71,802,013
73,689,893
75,957,328
78,375,467
81,278,531
83,984,543
84,838,822
82,795,662
97,898,239
90,345,000
105,175,370
104,320,406
120,895,000
129,370,000
129,580,973
132,010,000
137,050,000
140,940,000
126,595,000
154,550,000
160,690,000
168,555,000
176,955,000

Parking

1,165,000
1,220,000
1,285,000
1,350,000
1,415,000
1,395,000
1,345,000
1,290,000

Block
Grant

5,604,000
3,126,000
3,384,000
3,653,000
5,852,000
5,263,000
6,234,000
6,105,000
6,353,000
5,971,000
6,134,000
4,909,000
5,346,000
6,198,000
6,070,000
3,036,000
3,057,000
1,866,000

DDA

4,280,564
4,369,516
4,667,953
4,786,737
4,912,234
5,053,826
5,211,368
4,456,991
4,588,679
4,735,127
4,904,137
5,075,495
5,264,111
5,469,770
5,010,000
5,345,000
5,700,000

LDFA

5,465,000
5,560,000
5,715,000
6,035,000
6,375,000
6,630,000
6,810,000
6,990,000
7,185,000
7,340,000

Total
Principal

85,465,000
212,441,224
213,391,242
214,128,966
218,254,630
206,456,562
214,037,293
220,374,840
226,546,534
232,525,501
213,376,789
231,196,376
223,894,495
236,340,659
228,146,335
249,480,000
261,236,000
262,987,973
264,151,000
272,770,000
283,585,000
276,610,000
312,640,000
326,010,000
322,185,000
316,265,000

57,795,000

61,055,000

64,235,000

67,590,000

59,495,000

$ 2,290,014,278

$ 2,744,384,633 $ 10,465,000 $88,161,000 $ 83,831,504 $ 64,105,000 $ 6,324,496,415

Fiscal
Year General Fund General Fund
Ending (Unlimited) (Limited)

2012 80,000,000
2013 41,575,000 41,810,000
2014 38,055,000 43,420,000
2015 37,640,000 33,230,000
2016 34,625,000 34,875,000
2017 36,400,000 13,315,000
2018 38,240,000 13,960,000
2019 36,815,000 14,670,000
2020 38,035,000 15,405,000
2021 39,280,000 16,565,000
2022 26,375,000 15,685,000
2023 23,970,000 16,365,000
2024 20,545,000 17,175,000
2025 13,390,000 18,045,000
2026 8,955,000 11,015,000
2027 9,550,000 11,580,000
2028 10,190,000 12,170,000
2029 5,250,000 12,795,000
2030 5,705,000 13,450,000
2031 6,205,000 14,140,000
2032 6,750,000 14,885,000
2033 7,335,000 15,690,000
2034 7,975,000 16,535,000
2035 8,675,000 17,425,000
2036 9,430,000 18,365,000
2037
2038
2039
2040
2041
2042

$ 510,965,000 $ 532,570,000
Fiscal
Year General Fund General Fund

Ending (Unlimited) (Limited)

2012 6,283,069
2013 28,862,854 23,272,704
2014 26,750,816 21,262,560
2015 24,775,451 18,235,285
2016 22,852,702 16,591,550
2017 21,049,028 14,863,032
2018 19,181,918 14,197,933
2019 17,189,930 13,500,464
2020 15,263,496 12,767,439
2021 13,272,101 11,997,608
2022 11,226,535 11,180,298
2023 9,806,096 10,430,918
2024 8,491,206 9,641,693
2025 7,320,919 8,773,101
2026 6,511,104 7,834,375
2027 5,910,875 7,269,500
2028 5,267,681 6,675,750
2029 4,577,843 6,051,625
2030 4,119,431 5,395,500
2031 3,621,057 4,705,750
2032 3,078,955 3,961,519
2033 2,489,568 3,158,925
2034 1,848,921 2,313,019
2035 1,152,202 1,421,569
2036 394,598 482,081
2037
2038
2039
2040
2041
2042

128,809,511
127,190,066
124,357,366
121,394,769
118,670,222
115,619,189
112,370,644
108,926,474
105,283,758
101,331,877
97,198,865
92,624,705
87,950,997
83,515,618
78,465,775
73,354,619
68,422,081
62,437,878
56,844,934
50,988,166
45,514,156
39,800,919
31,603,388
24,799,784
20,905,988
14,809,306
11,587,938
8,321,894
4,885,450
1,561,744

INTEREST

Sewage

101,873,961
98,429,348
97,145,299
95,039,660
93,298,545
90,671,132
88,191,691
85,436,973
82,500,748
81,437,705
71,096,134
68,678,135
65,545,441
62,567,241
58,603,620
54,091,156
50,363,278
46,529,080
42,006,232
36,032,041
30,345,675
26,285,038
21,639,713
13,562,575

4,694,500

Parking

504,225
444,600
381,172
313,650
242,797
170,791
100,578

33,056

Block
Grant

3,902,075
3,702,531
3,561,338
3,404,208
3,186,491
2,931,397
2,663,254
2,365,336
2,056,233
1,745,181
1,434,162
1,154,659
901,494
617,767
324,395
132,712
45,837
4,270

DDA

5,977,860
5,890,564
5,597,853
5,471,400
5,332,028
5,187,442
5,022,194
4,866,915
4,729,264
4,573,185
4,405,281
4,225,292
4,032,951
3,827,761

905,140

559,283

190,380

LDFA

1,798,654
3,294,869
2,983,719
2,663,761
2,325,788
1,968,436
1,596,316
1,213,478

819,915

414,736

Total
Interest

8,081,723
296,498,058
286,654,204
276,717,524
267,393,725
258,610,579
249,556,116
240,252,231
230,479,603
220,254,448
211,494,780
194,371,456
184,815,689
174,524,903
164,873,865
151,479,304
140,081,201
129,651,044
118,486,160
107,177,973

94,060,680
81,508,324
70,247,896
55,816,871
39,239,039
25,600,488
14,809,306
11,587,938

8,321,894

4,885,450

1,561,744

$ 265,015,287

$ 242,267,261 $ 2,119,548,080 $ 1,566,064,919 $ 2,190,869 $ 34,133,340 $ 70,794,791 $ 19,079,671 $ 4,319,094,217

Source: Finance Department
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SUMMARY - ALL FUNDS
CAPITAL FINANCING

STATEMENT OF DIRECT TAX SUPPORTED AND REVENUE INDEBTEDNESS

April 1, 2012
Tax Supported Debt:
Unlimited Tax:
General Obligation Bonds (General Purpose) $510,965,000
Limited Tax:
General Obligation Bonds (Limited Tax) $532,570,000
Total Tax Supported Debt $1,043,535,000
Revenue and Other Debt:
Water Supply System Bonds $2,290,014,278
Sewage Disposal System Bonds 2,744,384,633
Detroit Building Authority. Bonds (Parking & Arena System) 10,465,000
Federal Section 108 Loans 88,161,000
DDA Tax Increment Bonds 83,831,504
LDFA Tax Increment Bonds (Chrysler Project) 64,105,000
Total Revenue and Other Projects $5,280,961,415
Gross Direct Debt $6,324,496,415
Deductions:
Revenue and Other Debt $5,280,961,415
Total Deductions $5,280,961,415
Net Direct Debt $1,043,535,000

Source: Finance Department
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CITY OF DETROIT

2011-12 MAYOR'S RECOMMENDED BUDGET
Tax Rates Per Thousand

of State Equalized Valuation

City of Detroit Properties
Detroit State
General Board of Education

Fiscal Year City Education (1) Tax (5) County Total
1980-81....c.eeiiceeireeie e 33.781 36.700 9.760 80.241
1985-86......cccveriieire e 32.321 41.400 9.470 83.191
1990-91....ciiiiceee e 30.908 46.400 10.870 88.178
1994-95 (Homestead Properties)............... 33.467 (9 4.660 6.000 (5) 11.200 55.327
1994-95 (Non-Homestead Properties)....... 33.467 (® 22.660 6.000 (5 11.200 73.327
1995-96 (Homestead Properties)............... 34.146 7.040 6.000 11.200 58.386
1995-96 (Non-Homestead Properties)....... 34.146 25.040 6.000 11.200 76.386
1996-97 (Homestead Properties)............... 33.923 7.500 6.000 11.380 58.803
1996-97 (Non-Homestead Properties)....... 33.923 25.500 6.000 11.380 76.803
1997-98 (Homestead Properties)............... 33.878 7.590 6.000 11.370 58.838
1997-98 (Non-Homestead Properties)....... 33.878 25.590 6.000 11.370 76.838
1998-99 (Homestead Properties)............... 33.815 6.450 6.000 11.320 57.585
1998-99 (Non-Homestead Properties)....... 33.815 24.450 6.000 11.320 75.585
1999-00 (Homestead Properties)............... 33.735 5.900 6.000 11.139 56.774
1999-00 (Non-Homestead Properties)....... 33.735 23.900 6.000 11.139 74.774
2000-01 (Homestead Properties)............... 353114 (78) 7.0000 6.0000 11.0565 59.3679
2000-01 (Non-Homestead Properties)....... 35.3114 (78) 25.0000 6.0000 11.0565 77.3679
2001-02 (Homestead Properties)............... 35.5331 10.5000 6.0000 12.5395 64.5726
2001-02 (Non-Homestead Properties)....... 35.5331 28.5000 6.0000 12.5395 82.5726
2002-03 (Homestead Properties)............... 345111 13.1900 6.0000 13.9895 67.6906
2002-03 (Non-Homestead Properties)....... 34,5111 31.1900 6.0000 13.9895 85.6906
2003-04 (Homestead Properties)............... 34.5139 13.8000 5.0000 (1) 13.9886 67.3025
2003-04(Non-Homestead Properties)........ 34.5139 31.8000 5.0000 (1) 13.9886 85.3025
2004-05 (Homestead Properties)............... 34.0690 13.0000 6.0000 13.9861 67.0551
2004-05 (Non-Homestead Properties)....... 34.0690 31.0000 6.0000 13.9861 85.0551
2005-06 (Homestead Properties)............... 34.6508 13.0700 6.0000 13.9778 67.6986
2005-06 (Non-Homestead Properties)....... 34.6508 30.6236 6.0000 13.9778 85.2522
2006-07 (Homestead Properties)............... 329778 (12-14) 13.0000 6.0000 13.9778 65.9556
2006-07 (Non-Homestead Properties)....... 35.9706 (12-14) 31.0000 6.0000 13.9778 86.9484
2007-08 (Homestead Properties)............... 32.6510 (12-14) 13.0000 6.0000 13.9778 65.6288
2007-08 (Non-Homestead Properties)....... 32.6510 (12-14) 31.0000 6.0000 13.9778 83.6288
2008-09 (Homestead Properties)............... 32.0606 (12-15) 13.0000 6.0000 14.0778 65.1384
2008-09 (Non-Homestead Properties)....... 32.0606 (12-15) 31.0000 6.0000 14.0778 83.1384
2009-10 (Homestead Properties)............... 32.0600 (12-15) 13.0000 6.0000 14.0778 65.1378
2009-10 (Non-Homestead Properties)....... 32.0600 (12-15) 30.8308 6.0000 14.0778 82.9686
2010-11 (Homestead Properties)............... 33.4984 (12-15) 13.1015 6.0000 14.0778 66.6777
2010-11 (Non-Homestead Properties)....... 33.4984 (12-15) 30.9323 6.0000 14.0778 84.5085
2011-12 (Homestead Properties)............... 34,1385 (12-15) 13.2996 6.0000 14.0778 67.5159
2011-12 (Non-Homestead Properties)....... 34.1385 (12-15) 31.1304 6.0000 14.0778 85.3467
2012-13 (Homestead Properties)............... 34,1385 (12-15) 9) 6.0000 (10)

2012-13 (Non-Homestead Properties)....... 34.1385 (12-15) 9) 6.0000 (10)

(1) Includes Detroit Public Library at 0.640 mills through 1993-94.

(2) Includes Detroit Public Library at 1.000 mills, commencing on 12-1-84.

(3) Includes Detroit Public Library at 2.000 mills, commencing on 7-1-91.

(4) Includes 0.640 mills for the Detroit Public Library allocated by the Wayne County Tax Allocation Board, commencing on 7-1-94.
(5) Statewide Education Tax commencing on 7-1-94.

(6) P.A. 38 of 1999 requires tax rates to be rounded down to 4 decimal places effective 8/1/99.

(7) Includes Detroit Public Library at 2.9943 mills, commencing on 7-1-00.

(8) Tax Rates (excluding debt service and state education) were rolled back by a factor of 0.9981 (MCL211.23d)

(9) Rate not determined until June 2011.

(10) Rate not determined until December 1, 2011

(11) P.A. 243 of 2002 provided for a 1 mill decrease in the SET for a period of 1-year.

(12) Includes Detroit Public Library additional 1.000 mill commencing on 7-1-05.

(13) Tax Rates (excluding debt service and state education) were rolled back by a factor of 0.9995 (MCL211.23d)

(14) City of Detroit garbage mills (2.9928) were eliminated for residential properties in FY 2007 and all property in FY 2008.
(15) Wayne County tax includes a Zoo milleage of .10 mills effective December 1, 2008.
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CITY OF DETROIT
2012-13 MAYOR'S RECOMMENDED BUDGET

State Equalized Valuations

Taxable Valuations (beginning with FY 1995-96)

Leased Real

Fiscal Real Personal Estate

Year Property Property (Act 189) Total
1970-71 3,875,476,834 1,427,562,198 3,245,148 5,306,284,180
1975-76 4,276,286,830 1,499,479,950 16,339,520 5,792,106,300
1980-81* 4,243,561,850 956,231,600 27,653,950 5,227,447,400
1985-86* 4,220,267,845 1,010,475,230 ** 5,230,743,075
1990-91* 4,352,042,900 1,227,761,520 ** 5,579,804,420
1991-92* 4,417,351,340 1,237,444,600 ** 5,654,795,940
1992-93* 4,422,924,900 1,281,200,980 ** 5,704,125,880
1993-94* 4,554,668,625 1,260,742,960 ** 5,815,411,585
1994-95* 4,565,439,900 1,330,336,390 ** 5,895,776,290
1995-96* 4,631,121,900 1,281,065,150 ** 5,912,187,050

1995-96*,(Taxable)**

1996-97*
1996-97* (Taxable)**
1997-98*
1997-98* (Taxable)**
1998-99*
1998-99* (Taxable)**
1999-00*
1999-00*,(Taxable)***
2000-01*
2000-01* (Taxable)**
2001-02*
2001-02* (Taxable)**
2002-03*
2002-03* (Taxable)**

2003-04*
2003-04* (Taxable)**

4,606,258,474
4,943,226,600
4,703,634,599
5,351,874,550
4,847,235,699
5,940,200,550
5,005,030,961
6,990,962,278
5,219,200,241
8,106,178,450
5,486,262,205
9,319,364,300
5,983,367,293
10,298,344,200
6,226,065,313

10,668,533,845
6,470,987,182

1,281,065,150
1,443,983,280
1,443,983,280
1,603,340,500
1,603,340,500
1,626,585,350
1,626,585,350
1,637,481,660
1,637,481,660
1,718,118,920
1,718,118,920
1,656,437,990
1,656,437,990
1,749,983,210
1,749,983,210
1,391,662,381
1,373,222,411

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

*k

5,887,323,624
6,387,209,880
6,147,617,879
6,955,215,050
6,450,576,199
7,566,785,900
6,631,616,311
8,628,443,938
6,856,681,901
9,824,297,370
7,204,381,125
10,975,802,290
7,639,805,283
12,048,327,410
7,976,048,523

12,060,196,226
7,844,209,593

2004-05* @ 11,267,123,205 1,573,479,752 ** 12,840,602,957
2004-05*,(Taxable)*** 6,901,965,178 1,544,256,706 ** 8,446,221,884
2005-06* @ 11,757,967,595 1,654,260,635 ** 13,412,228,230
2005-06*,(Taxable)*** 7,248,364,901 1,623,886,327 ** 8,872,251,228
2006-07* @ 11,799,604,984 1,655,569,747 ** 13,455,174,731
2006-07*,(Taxable)*** 7,644,256,163 1,654,017,924 ** 9,298,274,087
2007-08* @ 12,466,772,681 1,646,721,974 ** 14,113,494,655
2007-08*,(Taxable)*** 8,252,473,399 1,644,285,424 ** 9,896,758,823
2008-09* @ 12,332,514,854 1,612,957,472 ** 13,945,472,326
2008-09*,(Taxable)*** 8,421,826,129 1,609,441,607 ** 10,031,267,736
2009-10* @ 10,860,509,350 1,637,133,708 ** 12,497,643,058
2009-10*,(Taxable)*** 8,088,807,194 1,637,111,587 ** 9,725,918,781
2010-11* @ 9,604,012,722 1,516,381,857 ** 11,120,394,579
2010-11*,(Taxable)*** 7,595,499,322 1,516,381,857 ** 9,111,881,179
2011-12* @ 8,753,971,883 1,369,132,417 ** 10,123,104,300
2011-12* (Taxable)*** 7,386,275,907 1,369,138,087 ** 8,755,413,994
2012-13* @ 7,844,573,577 1,592,878,021 ** 9,437,451,598

2012-13* (Taxable)

6,854,514,099

1,592,856,301

*k

8,447,370,400

*  Excludes inventories valued at $718,498,590, and exempted by Act No. 234 of 1975.
Reimbursement for this loss is provided to local units of government under Act 228 of 1975.

** Included in Commercial and Industrial Real Estate totals.

*** Beginning with FY1995-96 taxable values cannot exceed the statewide rate of inflation of the prior year (3.2%)
on a per parcel basis, except where increases are due to physical changes in the parcel (P.A. 415 of 1994).

@ Includes Renaissance Zone starting in FY 2004-05. FY2011 Ren Zone Valuations: $312,926,879 (SEV) and $284,381,620 (taxable)
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CITY OF DETROIT

2011-12 MAYOR'S RECOMMENDED BUDGET

Taxable Valuations - Special Districts

Public Acts 198, 255, 210,147,146 and 258

Rehabilitation or

Restoration of New or IFT
Existing Replacement Renaissance
Facilities Facilities Zone Total
Public Act 198 of 1974 - Industrial Facilities Tax
197576, $ 14,086,590 $ - $ 14,086,590
1983-84 68,276,032 37,379,560 105,655,592
1984-85.. 66,515,302 69,162,660 135,677,962
1985-86 64,359,362 134,115,340 198,474,702
1986-87 63,709,552 206,031,060 269,740,612
1987-88.. 42,546,696 225,466,610 268,013,306
1988-89.. 41,536,926 205,444,220 246,981,146
1989-90.. 40,263,096 196,764,000 237,027,096
1990-91 32,062,196 185,406,690 217,468,886
1991-92 19,052,176 234,121,140 253,173,316
1992-93.. 8,278,806 373,214,290 381,493,096
1993-94.. 6,373,500 357,096,010 363,469,510
1994-95.. 6,217,390 360,350,389 366,567,779
1995-96 5,788,640 291,002,750 296,791,390
1996-97 5,333,420 182,999,947 188,333,367
1997-98.. 5,316,270 226,429,992 231,746,262
1998-99 17,607,540 453,502,146 471,109,686
1999-00 17,312,840 654,205,868 671,518,708
2000-01 15,973,850 748,602,462 764,576,312
2001-02 15,900,470 784,862,307 800,762,777
2002-03.. 16,622,370 871,439,815 888,062,185
2003-04 12,814,560 718,896,766 731,711,326
2004-05 12,820,740 697,822,376 27,608,775 738,251,891
2005-06.. 12,545,850 616,504,542 29,497,914 658,548,306
2006-07.. 12,545,850 558,086,811 27,733,783 598,366,444
2007-08.. 13,678,283 630,725,666 23,448,984 667,852,933
2008-09 13,572,666 521,095,118 21,531,075 556,198,859
2009-10 985,813 436,335,051 8,819,293 446,140,157
2010-11.. 931,593 510,224,206 8,053,117 519,208,916
2011-12.. 985,813 222,796,897 14,479,173 238,261,883
2012-13 985,813 161,205,616 11,687,862 173,879,291
Public Act 255 of 1978 - Commercial Facilities Tax
1,969,372 25,963,350 27,932,722
1985-86.. 1,980,522 36,296,750 38,277,272
1986-87.. 2,874,522 45,175,400 48,049,922
1987-88 2,750,772 47,683,150 50,433,922
1988-89 2,723,822 48,117,570 50,841,392
1989-90.. 2,723,822 45,396,960 48,120,782
1990-91 2,474,522 48,223,450 50,697,972
1991-92 2,312,072 45,117,450 47,429,522
1992-93.. 2,312,072 45,039,400 47,351,472
1993-94.. 2,129,764 41,434,020 43,563,784
1994-95.. 1,652,832 35,787,049 37,439,881
1995-96 1,534,282 8,884,939 10,419,221
1,515,032 8,588,367 10,103,399
820,882 9,409,017 10,229,899
246,532 - 246,532
88,132 - 88,132
0 0 0
Public Act 210 of 2005 - Commercial Facilities Tax
Real Property Personal Property Total
201112 $ 335384 $ - $ 335,384
2012-13. e $ 342,489 $ - $ 342,489
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CITY OF DETROIT
2009-10 MAYOR'S RECOMMENDED BUDGET
Taxable Valuations - Special Districts
Public Acts 198, 255, 210,147,146 and 258

Rehabilitation or

Restoration of New or Homestead
Existing Replacement Neighborhood
Facilities Facilities Zone Total
Public Act 147 of 1992
Neighborhood Enterprise Zone Tax
- 2,291,550 $ 2,291,550
- 2,640,000 2,640,000
- 3,921,600 3,921,600
- 9,026,700 9,026,700
- 14,171,944 14,171,944
- 33,312,900 33,312,900
- 25,534,800 25,534,800
143,600 26,460,400 26,604,000
82,850 38,548,350 38,631,200
83,179 46,284,909 46,368,088
2004-05.. 140,158 53,587,271 53,727,429
2005-06 1,637,606 62,456,061 64,093,667
2006-07 4,530,861 76,282,161 80,813,022
2007-08 5,723,286 90,934,801 157,106,672 253,764,759
2008-09 8,300,468 101,917,649 165,819,432 276,037,549
2009-10.. 9,298,336 106,339,241 319,842,709 435,480,286
2010-11.. 10,040,457 98,726,350 304,674,403 413,441,210
2011-12.. 10,962,671 359,703,204 260,946,559 631,612,434
2012-13 11,086,611 81,622,125 242,769,937 335,478,673
Public Act 146 of 2000-
Obsolete Property Rehabilitation Act
Obsolete-Rehab Obsolete-Frozen Total
1,922,226 - $ 1,922,226
1,924,734 - 1,924,734
2006-07.. 25,711,591 3,438,289 29,149,880
2007-08 22,204,553 5,307,483 27,512,036
2008-09 54,274,443 1,611,838 55,886,281
2009-10.. 53,725,574 5,013,983 58,739,557
2010-11.. 31,260,535 4,666,596 35,927,131
2011-12.. 36,469,153 5,819,709 42,288,862
37,823,447 5,682,452 43,505,899
Public Act 258 of 2003-
Land Bank Sale
Land Bank Sale
Land Bank Sale (State/County- Land Bank Sale
(State) Brownfield) (County) Total
3,489,360 - $ - % 3,489,360
2009-10.. 4,857,211 14,574 3,292,245 8,164,030
2010-11.. 5,367,795 1,354,146 6,168,456 12,890,397
2011-12.. 3,605,449 315,970,022 5,625,964 325,201,435
2,877,897 2,452,366 5,214,914 10,545,177
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CITY OF DETROIT

General Fund Revenue History

2012-13 2011-12 2010-11 2009-10
Recommended Budget Actual Actual
GENERAL CITY AGENCIES
EXECUTIVE AGENCIES
BUAGEL. ..o 0 0 92 48
Civic Center...... 0 0 210 625,771
Department of Public Works...................... 2,215,735 3,805,100 3,355,472 7,347,461
Detroit Workforce Development Department........................ 0 0 0 0
Environmental Affairs..........ccocooeiveeececccceee s 0 0 3,903 111,141
Finance 5,824,199 8,718,612 4,534,790 5,776,065
23,124,363 22,613,600 18,254,759 17,365,372
Department of Health and Wellness Promotion................. 0 10,223,431 11,860,211 9,368,974
Human Resources 2,393,116 4,999,233 7,205,038 2,447,637
HUuman RIGhES.......ccoiiiiiiic s 0 454,364 378,946 454,676
HUMAN SEIVICES.......oiiiiiiiiiicee e 0 0 0 0
Information Technology Services 509,000 769,217 1,324,115 159,352
LaW..oocieeccec 1,590,000 1,614,000 1,417,827 861,928
Mayor's Office............. 0 258,010 282,537 735,854
Planning & Development... 2,051,600 2,091,600 517,673 3,247,971
Police....... 54,048,938 62,352,630 61,028,680 55,607,180
Public Lighting. 51,517,141 62,102,155 50,301,050 52,325,153
Recreation............. 685,962 1,081,440 1,189,329 1,425,554
Department of Administrative Hearings............c.c.cccccoevenee. 657,143 727,143 819,260 1,522,799
Office of Homeland Security. . 0 43,000 74,062 26,186
General SEIVICES.........ociuiiiiiicieiecese e 11,896,078 12,028,735 10,494,995 8,310,409
LEGISLATIVE AGENCIES
AUITOr GENETAL.......cceiveiiieiieceeeee e 0 0 0 3,155
Board of Zoning Appeals.. 96,417 105,000 93,574 102,187
City Council................. 0 0 12,667 295
Ombudsman...........ccccceeeeunne 0 0 0 1,300
Office of the Inspector General 0 0 0 0
City Clerk...... . 0 0 2,457 6,610
Election COmMMISSION........ccccevvieveieieieeeeee e, 8,720 8,720 3,141 13,652
JUDICIAL AGENCY
36th DISLFICt COUIt......ouiiiiiicciercccce e 17,568,444 19,402,444 17,067,319 16,622,489
OTHER AGENCIES
Non-Departmental..............cccooviiiiiinicerceeeeenae 942,567,339 983,613,697 998,728,372 1,222,090,636
TOTAL GENERAL CITY AGENCIES.......cccooiiiiiiiiiins 1,116,754,195 1,197,012,131 1,188,950,479 1,406,559,855
Debt Service FUNd...........occoviiiiiiccerece s 0 0 0 0
ENTERPRISE AGENCIES
Airport............... 0 0 0 0
Buildings & Safety.......... 2,060,000 2,068,000 1,962,761 0
Department of Transportation..............ccccovcvvvicnicnicnne 0 0 0 0
Municipal Parking...........cccccovvieinicnrievecceeseees 9,981,000 19,781,000 10,594,750 9,811,022
D.W.S.D.- Water Supply... 0 0 0 0
D.W.S.D.- Sewage Disposal...........cccccvuirrmrivirienniisreens 0 0 0 0
LIDFary ..o 0 0 0 0
TOTAL ENTERPRISE AGENCIES........ccoooiiiiiiiiiiiinas 12,041,000 21,849,000 12,557,511 9,811,022
GRAND TOTAL. ..ot $1,128,795,195 $1,218,861,131 $1,201,507,990 $1,416,370,877

Source: Redbook
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General Fund Appropriation History

CITY OF DETROIT

2012-13 2011-12 2010-11 2009-10
Recommended Budget Actual Actual
GENERAL CITY AGENCIES
EXECUTIVE AGENCIES
BUAGEL......oviie e 2,023,517 2,424,842 2,314,432 2,624,469
. 0 0 1,067,455 3,636,095
Department of Public WOrKS..........ccooeiiviiinniicinees 2,106,899 4,390,115 5,241,378 7,769,772
Detroit Workforce Development Department.............c........ 0 1,700 353,801 900
Environmental Affairs..........c.cocoevvnnccnnnns 0 0 152,208 1,353,722
Finance.......cccoooviunnn. 32,699,691 38,970,757 38,214,462 37,049,353
FIrB. et 149,256,723 183,423,392 199,433,913 179,026,733
Department of Health and Wellness Promotion................ 0 16,716,081 19,825,913 21,103,054
HUMAN RESOUICES.......ceeiiveiiiirereicieee e 8,007,951 13,479,212 14,399,279 16,983,430
Human Rights 0 936,207 871,003 951,412
HUM@N SEIVICES......ccviiviiiricticrecieseee e 0 0 0 106,652
Information Technology Services.........ccocvcvvvvvierireerirninnnnnns 14,278,267 20,008,949 20,622,789 26,983,456
LaW.ieieieecee s 8,631,938 19,266,301 18,312,178 19,331,132
Mayor's Office.... 3,953,534 6,977,825 9,439,251 8,824,183
Planning & Development. 2,051,600 2,518,262 4,749,277 6,525,810
POIICE. ..o 321,960,909 394,613,317 465,599,510 435,663,494
PUBIiC Lighting.....ccovieiierccecesscee e, 56,655,938 53,230,316 60,150,255 54,195,833
ReCreation.........cccovveeennecennenns . 12,064,311 19,161,755 20,190,142 21,276,379
Department of Administrative Hearings.........c.cccoeevvinnnne 657,143 1,354,379 1,545,467 1,585,767
Office of Homeland Security........ccccovveevveienceniscceseeena 0 355,418 252,190 347,416
GENEIal SEIVICES.......eceeieiiieiiiiit e e 39,099,514 47,682,428 62,177,240 60,488,848
LEGISLATIVE AGENCIES
AUdITOr GENEral.........ocooviiiiiriieeee e 2,942,305 3,553,766 3,188,491 7,746,445
Board of Zoning Appeals... 606,566 709,723 774,535 797,378
City COUNCIL..cviiiieiice e 8,271,003 13,389,244 12,587,298 12,914,987
OMDBUASPETSON.....coiiiiierireeie e 592,292 895,002 1,093,379 1,338,871
Office of the Inspector General. 592,292 0 0 0
City ClerK......cooovvieinniicnnnnen. 2,070,070 3,118,475 2,624,682 2,944,620
Election COMMISSION.......cccouiiiiniiiiiriiiicierccrcceee s 5,067,285 7,389,139 8,054,478 8,760,053
JUDICIAL AGENCY
36th DISEFICt COUIt....vviriiiericcicseccse et 31,033,117 37,464,544 45,984,802 45,792,741
OTHER AGENCIES
NON-DepartmMental...........cccceeereeiininii e 417,082,376 319,098,816 360,491,463 336,189,503
TOTAL GENERAL CITY AGENCIES........cccoooviiiiiniinnnnns 1,121,705,241 1,211,129,965 1,379,711,271 1,322,312,508
Debt Service FUNd..........coviiiriceeeeeee s 0 0 0 0
ENTERPRISE AGENCIES
AP0 0 0 0
Buildings Safety Engineering and Environmental... 775,530 1,052,226 1,237,778 385
Department of Transportation............c.ccceveevnenee 0 0 0
Municipal Parking.................. 6,314,424 6,678,940 7,797,100 7,854,077
D.W.S.D.- Water SUPPIY.....ccccreeiiiiriinseeeeecee 0 0 0
D.W.S.D.- Sewage DiSpoSsal........ccccoriririrririisinirisieeeeneenenenns 0 0 0
LIDFAIY .. 0 0 0
TOTAL ENTERPRISE AGENCIES........ccoooiiiiiinniieinnnas 7,089,954 7,731,166 9,034,878 7,854,462
GRAND TOTAL ..ot $1,128,795,195 $1,218,861,131 $1,388,746,149 $1,330,166,970
Source: Redbook
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CITY OF DETROIT
Summary of 2012-2013 Mayor's Recommended Budget
Major Revenue Sources - General Fund

Contributions and
Transfers
10.87%

Sales of Assets
and

Miscellaneous

Compensation for 0.73%
Losses
0.73%
Taxes,
Sales and Assessments
Charges for and
Services Interest
18.74% 51 .33%
Grants, Shared
Taxes and
Revenues
15.27% Licenses, Permits
and Inspection
Revenues from Charges
Use Of Assets -~ Fines, Forfeits and 0.80%
0.32% Penalties
1.65%
REVENUE SOURCE AMOUNT
Taxes, Assessments and Interest .. .............. $579,425,911
Licenses, Permits and Inspection Charges . ....... 9,035,735
Fines, Forfeits and Penalties . .. ................. 18,600,395
Revenues fromUse Of Assets .. ................. 3,632,399
Grants, Shared Taxes and Revenues . ............ 172,310,614
Sales and Charges for Services . ................. 211,542,686
Sales of Assets and Compensation for Losses . ... 3,322,400
Contributions and Transfers . ................... 122,713,818
Miscellaneous . ........... . i 8,211,237

TOTAL REVENUES

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

$1,128,795,195
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CITY OF DETROIT
Summary of 2012-2013 Mayor's Recommended Budget
Appropriations by Major Object General Fund

Other Expenses

23.29% _
Salaries and Wages

27.07%

Fixed Charges
10.09%

Employee Benefits

24.03%

Capital Equipment

0.25%
Professional and
Operating Contractual Services
Services Operating Supplies 2.64%
7.48% 5.15%
MAJOR OBJECT AMOUNT
SalariesandWages . ... .. $305,517,060
EmployeeBenefits . . ........... .. 271,210,254
Professional and Contractual Services ............ 29,819,221
Operating Supplies . ... 58,146,297
Operating Services . .......... i 84,389,601
Capital Equipment . . ... . . 2,855,147
Fixed Charges . .........c..i... 113,940,619
Other Expenses . ... ... ... 262,916,996
TOTAL $1,128,795,195

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE C7



General Fund and General Grants

Statement of Revenues, Expenditures and Changes in Fund Balance

2012-13 2011-12 2011-12 2010-11
Recommended Estimate Budget Actual
Fund Balance at Beginning of Year.............ccoocoiiiiiiniviiininne, (196,577,910)
Revenues:
Taxes, Assessment, Interest and Penalties..............coeeevinnnnns 579,425,911 587,876,174 642,025,255 652,668,976
Licenses, Permits, and Inspection Charges... 9,035,735 11,094,814 11,094,814 8,564,187
Shared TaXes......cuuvuieieieeieeieniiieennnn 172,310,614 170,126,385 166,213,900 239,342,109
(€] 1] £ - - - 76,035,248
Sales and Charges for SErviCes..........oouvvieiei i eeeees 211,542,686 200,154,037 213,523,960 154,857,679
OrdinANCE FINES... ... et et e et e e e 18,600,395 22,367,407 34,237,395 16,457,040
Revenues from Use Of ASSELS......vevie i e ee e 3,632,399 3,335,575 6,373,178 4,093,877
Other REVENUES. .. ...t et et et et et et aee e e 11,533,637 7,855,062 21,458,605 68,238,977
Total REVENUES. ... ..oi it ee et e 1,006,081,377  1,002,809,454  1,094,927,107 1,220,258,093
Other Financing Sources:
Proceeds from Bonds, Notes, and Loans-Net........................ - - -
Transfers:
Special Revenue Fund...........ocoiiiiiiiiii e 9,594,000 8,779,100 8,779,100 8,958,641
Capital Projects Fund............cocooeiiiiiiiiiici e
Trust and Agency FUNAS..........ccooei it 106,861,659 101,383,103 101,383,103
ENterprise FUNGS.........ouuiiie i e 6,258,159 13,771,821 13,771,821
Proceeds of Capital Leases............ccuvuuiiinennenennnnes
Budget Stabilization ReSErve.............covvviiiiiiiiie e
Component UNItS........ueuiuieiee e e
Total Other Financing SOUICES..........ovvveeeieienannss 122,713,818 123,934,024 123,934,024 8,958,641
Total Revenues and Other Financing Sources........... 1,128,795,195 1,126,743,478 1,218,861,131 1,229,216,734
Expenditures:
Public Protection:
Consumer Affairs.. (84)
Construction Code 525,048 609,484 609,484 1,711,330
Fire.....o.c..... 149,256,723 177,503,546 183,423,392 191,020,288
Human Rights - 822,947 936,207 859,131
Ombudsman... 592,292 1,063,021 895,002 1,089,937
Parking Enforcement .. 6,314,424 5,786,636 6,678,940 7,415,704
POIICE. ..t 321,960,909 389,131,129 394,613,317 447,955,594
36th DiStrict COUM......vuieniiie et e e, 31,033,117 32,544,108 37,464,544 2,147,619
Office of Homeland Security.............cooiiiiiiiiine s - 333,318 355,418 43,258,083
Total Public Protection..............ccooviiiiiieiin s 509,682,513 607,794,189 624,976,304 695,457,602
Department of Health and Wellness Promotion........................ - 16,290,728 16,716,081 73,010,337
Recreation and Culture:
Recreation 12,064,311 14,816,172 19,161,755 18,217,392
Total Recreation and Culture............ocevviiiinennns 12,064,311 14,816,172 19,161,755 18,217,392
Economic Development-Civic CeNnter............oouvvvieriiiinenneenns - - 0
Housing Supply and Conditions:
Economic Development-Planning & Development............ 2,051,600 2,308,938 2,518,262 5,871,310
Total Housing Supply and Conditions.................... 2,051,600 2,308,938 2,518,262 5,871,310
Physical Environment
Environmental Affairs.............ooviiii i 250,482 442,742 442,742 232,531
Public Lighting........ccoo it e 56,655,938 59,775,400 53,230,316 60,449,984
PUBIIC WOTKS. .. ... 2,106,899 4,425,413 4,390,115 11,559,205
Total Physical Environment..............cocovvevevinnanns. 59,013,319 64,643,555 58,063,173 72,241,720

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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General Fund and General Grants
Statement of Revenues, Expenditures and Changes in Fund Balance

2012-13 2011-12 2011-12 2010-11
Recommended Estimate Budget Actual
Development and Management:
Auditor General...........co.viniiiiiiiii 2,942,305 3,399,617 3,553,766 3,142,969
BUAGEL. ..o 2,023,517 2,308,953 2,424,842 2,314,433
City Clerk....ovee i, 2,070,070 2,794,414 3,118,475 2,622,089
City CouNCil.......oiviiiiii 8,271,003 12,340,384 13,389,244 12,195,282
Election COmMMISSION..........ccuuiiiiiiiiiiiiiiiieei e 5,067,285 7,067,941 7,389,139 8,029,521
FINANCE. ... e 32,699,691 37,237,920 38,970,757 34,518,248
LW, e 8,631,938 18,218,634 19,266,301 17,916,364
Mayor's OFfiCe..........ovuiiiiii e 3,953,534 6,344,003 6,977,825 7,972,379
HUMAN RESOUICES........uvviiitiit et eee et e 8,007,951 12,635,170 13,479,212 13,948,056
Information Technology Services............cccoevveeeiniinannnn. 14,278,267 18,978,009 20,008,949 20,241,964
Zoning Appeals Board............c.oeiiiiiieiee i 606,566 745,356 709,723 773,497
Department of Administrative Hearings......................... 657,148 1,329,341 1,354,379 1,440,389
General Services Department............ccooeevieieeieenenienenne. 39,099,514 50,472,080 47,682,428 61,298,916
Office of the Inspector General 592,292 - -
Non Departmental..............oeeiieiiniiiiiine e 177,988,962 103,298,225 107,980,667 (6,402,505)
Total Development and Management 306,890,043 277,170,047 286,305,707 180,011,602
Capital Outlay - - 22,390,958
Debt Service:
Interest -
Bond 2,632,298
Total Expenditures.............ccocoeveeveieiinivnvenen.... . 889,701,786 983,023,629 1,007,741,282  1,069,833,219
Other Financing Uses - Transfers
Other Funds:
Major Street FUN.........ovniiie e
Community Development Block Grant Fund.....................
Construction Code FUNd..........c.ocoiviiiiii i, - - - 7,457,896
Detroit Building Authority...........cocooiiiiiii e, 938,725
Human Services FUNd..........cooiiinieii e - 0 0 317,853
Federal Employment and Training Funds........................ - 1,700 1,700
Capital Projects Fund............cooooeiiiiiiiiiii e - - -
General Debt Service Fund..............ccoovvviiiiiiiniiininninns 113,520,061 37,975,624 106,092,275 57,577,078
AIIPOrt FUNG. ... - 515,871 515,871 779,356
Urban Renewal FUNd.............coooiiiiiiiiiiii e, - - -
Transportation Fund.............cccoviiiiii i, 55,459,030 43,358,359 43,358,359 72,611,279
Trustand Agency FUNGS..........cooovviiiiiiiiiiiiiiiiieeee, 56,124,684 50,646,128 50,646,128 76,224,059
HOUSING . e e e e e
Targeted Business Development............oooveeviviiiiiinanenns
Components UNitS...........oevvvenieeeieeennnnn. 13,989,634 10,505,516 10,505,516
Payment to Refunded Debt Escrow
Total Other Financing USes............ccoeevveeiiinennnns 239,093,409 143,003,198 211,119,849 215,906,246
Total Expenditures and Other Financing Uses 1,128,795,195 1,126,026,827 1,218,861,131 1,285,739,465
Excess (Deficiency) of Revenues and Other Financing
Sources Over/(Under) Expenditures and Other
Financing USeS.........oovvuiiiiieiii e, - 716,651 (56,522,731)
Cumulative Effect of Change in Accounting Principle -- --
Net Change in Fund Balance................ccccoceveennn. . -- --
Increase (Decrease) in INVeNtories. .........c.ouuvuiiiineineieeainiane, -- --
Reserve for Encumbrance......................u..e - -
Fund Balance at End of Year............ccoovviiiii it - (195,861,259)
Source: Comprehensive Annual Financial Report, Budget
Note: Fund Balance: Governmental funds report reservations of fund balance for amounts that are not available for appropriation or are legally

restricted by outside parties use for specific purposes. Designation of fund balance represent tentive City plans that are subject to
change. See the Surplus/Deficit Schedule and Budget Fund History for more information on General Fund Balance History and

Budget Stabilization Fund History.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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BUDGET STABILIZATION FUND HISTORY

Fund Balance on
Deposits Withdrawals June 30
1990-91 53,894,025 22,134,628
1991-92 22,134,628 0
1992-93 0
1993-94 0
1994-95 0
1995-96 9,988,324 9,988,324
1996-97 9,219,027 19,207,351
1997-98 6,209,081 25,416,432
1998-99 6,690,030 32,106,462
1999-00 827,937 32,934,399
2000-01 1,150,987 34,085,386
2001-02 0 26,395,130 7,690,256
2002-03 777,797 8,468,053
2003-04 8,468,053 0
2004-05 0 0 0
2005-06 0 0 0
2006-07 0 0 0
2007-08 0 0 0
2008-09 0 0 0
2009-10 0 0 0
2010-11 0 0 0
2011-12 (estimate) 0 0 0
2012-13 (budget) 0 0 0

GENERAL FUND SURPLUS/(DEFICIT) HISTORY

Final Operating Results
Surplus/(Deficit) As a
Percent of Total
Fiscal Year Total Expenditures Surplus Deficit Expenditures
1990-91 1,187,721,203 105,928,296 -8.92%
1991-92 1,151,648,623 106,089,304 -9.21%
1992-93 1,066,685,029 26,203,862 -2.46%
1993-94 1,431,169,479 53,388,747 -3.73%
1994-95 1,140,795,935 19,976,648 1.75%
1995-96 1,448,326,141 18,430,053 1.27%
1996-97 1,322,693,636 12,418,161 0.94%
1997-98 1,406,349,518 13,380,061 0.95%
1998-99 1,438,235,097 1,655,874 0.12%
1999-00 1,511,077,783 2,301,976 0.15%
2000-01 1,488,739,205 26,395,130 -1.77%
2001-02 1,576,041,291 1,555,594 .10%
2002-03 1,601,368,138 69,063,211 -4.31%
2003-04 1,577,561,963 95,032,523 -6.02%
2004-05 1,587,505,777 155,404,035 -9.79%
2005-06 1,362,827,729 173,678,707 -12.31%
2006-07 1,278,109,169 155,575,000 -12.17%
2007-08 1,181,358,285 219,158,137 -18.55%
2008-09 1,155,896,702 331,925,012 -28.72%
2009-10 1,068,938,078 155,692,159 -14.57%
2010-11 1,307,091,125 196,577,910 “17%
2011-12 (estimate) 1,218,578,405 716,651 N/A N/A
2012 - 13 (budget) 1,218,578,405 N/A N/A N/A
CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE C10



CITY OF DETROIT
GENERAL FUND POSITIONS ONLY

2011-12 2012-13

General City Agencies Budget [Recom Budget Var
24 Fire-Civilian (EMS) 243 248 5
24 Fire-Uniform 1,101 814 (287)
37 Police-Uniform 2,812 2,432 (380)
Uniform Total 4,156 3,494 (662)
12 Budget 18 15 (3)
13 Buildings & Safety Engineering &Environmental 12 8 (4)
19 Department of Public Works 625 554 (71)
23 Finance 290 254 (36)
24 Fire- Civilian (non-EMS) 75 87 12
25 Health 155 0 (155)
28 Human Resources 134 73 (61)
29 Human Rights 8 0 (8)
30 Human Services 0 0 0
31 Information & Technology Services 54 41 (13)
32 Law 112 50 (62)
33 Mayor's Office 57 20 (37)
35 Non-Departmental 18 18 0
36 Planning & Development 7 5 (2)
37 Police-Civilian 395 404 9
38 Public Lighting 136 129 (7)
39 Recreation 141 87 (54)
45 Dept of Administrative Hearings 5 4 (D
46 Detroit Office of Homeland Security 2 0 (2)
47 General Services Department 370 272 (98)
50 Auditor General 16 12 (4)
51 Board of Zoning Appeals 4 3 (D
52 City Council 59 37 (22)
53 Ombudsperson 7 2 (5)
54 Inspector General 0 2 2
70 City Clerk 21 14 (7)
71 Department of Elections 57 34 (23)
60 36th District Court 365 285 (80)
DEPARTMENTS WITH SUBSIDIES OR ADVANCES

10 Airport 8 0 (8)
20 Department of Transportation 1,216 916 (300)
34 Municipal Parking- Violations Bureau (Gen Fund) 58 55 (3)
34 Municipal Parking- Auto Parking (APS) 44 42 (2)
General Fund Total 4,469 3,423 | (1,046)
Grand Total- Uniform and Civilian Employees 8,625 6,917 | (1,708)

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE C11
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SUMMARY OF APPROPRIATIONS-EXPLANATIONS OF CHANGES
APPROPRIATIONS BY OBJECT
(General Fund)

2012-13 Percent
All Funds 2011-12 Budget | Recommended Difference Change
Salary and Wages 392,627,546 305,517,060 (87,110,486) -22.19%
Employee Benefits 354,575,974 271,210,254 (83,365,720) -23.51%
Prof._ and Contract -18.73%
Services 36,692,399 29,819,221 (6,873,178)
Operating Supplies 55,215,303 58,146,297 2,930,994 5.31%
Operating Services 88,837,554 84,389,601 (4,447,953) -5.01%
Capital Outlays 1,389,714 370,487 (1,019,227) -73.34%
Capital Equipment 2,100,985 2,484,660 383,675 18.26%
Other Expenses 179,902,040 262,916,996 83,014,956 46.14%
Fixed Charges 107,519,616 113,940,619 6,421,003 5.97%
Total 1,218,861,131 1,128,795,195 (90,065,936) -7.39%

Salary and Wages — The net decrease of
$87.1 million or 22.2 % is primarily attributed
to reductions of 2,519 positions. The
Recommendation includes a 10% salary
reduction for Mayoral Appointees and non
union employees.

Employee Benefits — The net decrease of $83
million is primarily due to Hospitalization $34
million decrease for Active and Retired Police
uniform personnel; $24 million decrease for
Active and Retired General City employees;
$15.4 million decrease for Active and Retired
uniform Fire personnel. Pension decrease of
$9 million for Police and Fire; $1.7 million for
General City employees; Pension-UAAL
(POC) increase of $5.2 million. Longevity
increase of $2.6 million for Police and Fire.

Professional and Contractual Services —
The net decrease of $6.9 million is primarily
due to a $5.3 million decrease in Professional
and Personal Services Contract accounts;
$466k decrease in Contract-Other/Security
and $440k decrease in Medical Organizations.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

Operating Supplies — The net increase of
$2.9 million primarily due to $6 million
increase for Electricity-Purchased/Resale;
$4.9 million decrease in Hardware/Software
Maintenance; $2.2 net increase for Operating
Supplies-Fuel/Fuel Diesel/Fuel Gas; $740k
increase in Operating Supplies-Miscellaneous;
$400k increase in Natural Gas/Power
Production. The remaining total category net
increase also includes other increases and
decreases.

Operating Services —The net decrease of
$4.4 million is primarily due to $5.9 million
increase for Insurance Premium; $4.1 million
decrease for the Utilities category; $2.6
million decrease for the Purchased Services
category; $3.7 million net decreases in
remaining operating accounts.

Capital Outlays/Equipment— The net
decrease of $635,552 is primarily due to $1
million decrease in Major Repairs-Bldgs,
other nominal decreases in the category;
primarily offset by a $419k increase in
Acquisition-Equipment.
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Other Expenses — The net increase of $83
million is primarily due to $40 million
increase in Miscellaneous Expenses; net
increase of $19.8 million for Prior Years
Deficit/Prior Years Deficit-Deferred as well
as a $22 million increase in Contribution for
Operations.

Fixed Charges — The net increase $6.4
million is due to $7.7 million increase in
Retirement of Debt-Principal, $3 million
increase in Interest on Bonded Debt offset by
a $4.3 decrease in Interest on Other
Indebtedness.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE C14



SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

TAXES, ASSESSMENT AND INTEREST

2012-13 Mayor’s Difference
2011-12 Budget | Recommendation | Recom to Budget | Percent Change
$642,025,255 $579,425,911 ($62,599,344) (9.75%)

This classification contains Real and Personal
Property Tax, Municipal Income Tax, Utility
Users Tax, Special Assessments, Industrial
Facilities Tax and other Miscellaneous Taxes.

Municipal Income Tax - The 2012-13
budgeted projection is $229.3 million, $28.5
million decrease from the FY 2011-12 budget.
This recommendation is based on actual
collections and negative growth rate of -.6%

Collections %

Fiscal Year . (|_n il
millions)

95-96 335.8 7.4%
96-97 332.9 -0.9%
97-98 361.6 8.6%
98-99 370.4 2.4%
99-00 378.3 2.1%
00-01 341.0 -9.9%
01-02 323.5 -4.1%
02-03 310.9 -3.9%
03-04 290.3 -6.6%
04-05 282.5 -5.1%
05-06 284.1 0.0%
06-07 278.3 -2.0%
07-08 276.5 -0.6%
08-09 240.8 -12.9%
09-10 216.5 -10.1%
10-11 228.3 5.4%
11-12 (est) 250.0 9.5%
12-13 (budget) 229.1 -8.4%

Methods included in analyzing this account
included the input of economist Dana Johnson
(Chief Economist, COMERICA, retired as of
July 2011).

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

P.A. 500 of 1998 provides for the reduction of
income tax rates in the City of Detroit over a
10 year period (7/1/99-7/1/08) for residents
from (3% to 2%) and for non-residents (from
1.5% to 1%). In December 2003, and every
December there after, the City applied for and
received from the State Board of
Administration a suspension of its income tax
rate reduction. This is permitted under PA
500 if 3 of 4 conditions are met. The city did
not meet criteria for a suspension for 2013.
the new tax rate effective July 1, 2012 will be
2.4% for residents and 1.2% for non-residents.
To offset this reduction in income tax
revenues, the corporate tax rate was increased
to 2% in March 2012 by a revision to the city
ordinance.

Property Tax - The Recommended Budget
for current year property tax collections is
$9.1 million (-6.8%) lower than the current
fiscal year budget. The following factors have
the largest influence on this account:

0 Taxable Valuation Estimates for FY 2013
decreased by (-5.5%) on the ad valorem
roll and decreased by (-4.3%) when he
special acts tax rolls are included. The
special acts districts include industrial
facilities, neighborhood enterprise zone,
obsolete property, etc. The Renaissance
Zone properties are exempt from all
property taxes except debt service or as
otherwise provided under the public act.
For FY 2013, the taxable value estimates
for the Renaissance Zone increased by
30.3%, as more property exemptions were
granted.
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SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

o0 Additional adjustments to the 2012-13 tax Curr
levy is expected to lower actual property Yr Deling Total % Inc/
tax collections by $3 million. FY Coll Coll Coll (Dec)
12(e) | 128.0 5 128.5 | (-29.7%)
o The recommended collection factor for 13(b) | 126.1 1 126.2 (-1.8%)
FY 2012-13 is 88% based upon prior
year’s ~experience.  Current year Note: Fiscal Year 2003-04 through 2005-06
delinquent real property taxes are includes delinquent tax collections from
transferred to Wayne County for Wayne County and from professional
collection after March 1% of the fiscal collectors
year. The City receives payment in '
advance for the delinquent property In FY 2006-07, the city implemented a fee for
transferred to Wayne County from the service for refuse collection. The 2.9928
revolving fund. The city is experiencing garbage mills were eliminated on residential
significant charge-backs from the Wayne properties, and in FY 2007-08, the garbage
County for uncollectible accounts which mills were completely eliminated for all
significantly impacts the city’s property properties. Currently, both residential and
tax revenues. commercial properties are charged a fee for
o ) service.
o The following is a history of general fund
property tax collections: Prior Years Real Property Tax - The
o Recommended Budget includes $1.1million a
(in millions) decrease of $210,000 from the current
Curr _ budget. Effective March 2004, the County
Yr | Deling | Total | %Inc/ | pegan collecting delinquent real property tax
FY Coll Coll Coll (Dec) for the City.
96 | 121.7 8.6 130.3
97 | 128.2 10.2 138.4 6.2% Prior Years Personal Property Tax — The
98 | 132.8 11.2 144.0 4.0% Recommended Budget includes $100,000 for
99 | 135.6 9.8 145.4 1.0% collection of personal property tax, a decrease
00 | 143.7 12.0 155.7 7.1% of $4.9 million form the current budget.
01 | 141.2 11.6 152.8 1.9%
02 | 1516 18.1 169.7 11.1% Utility Users Tax -The Recommended
03 | 1533 12.9 166.2 | (-2.1%) Budget includes $42.0 million for Utility
04 | 1718 12.9 1847 11.1% User’s Tax, the same as the current budget.
05 | 178.0 35 1815 (-1.7%) The estimate of L_Jt_lllty 'U'sers_, Tax receipts
06 | 1852 1 185 3 > 1% reflects current_ gtlllty utilization Ievels_and
07 | 1841 (-03) 183.8 (-0.8%) rz_ites. _ The Utlllty Users Tax Act pe_rmlts a
08 154.8 64 155'2 (-15.6%) utywﬂhapo_pula_tl_on over 600,000 to impose
09 162'9 0'8 163'7 5 =0/ a tax on public utility usage at a rate up to 5%
: : : D70 of the usage on a monthly basis. The funds
10 | 142.0 0.8 1430 | (-12.6%) collected are restricted to the exclusive use of
11} 1111 71.6 182.7 +27.8% the hiring and retaining of police officers.
The city completed its first audit of its Utility

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

PAGE C16



Users Tax revenues and discovered some
under-reporting of taxes and tax non-filers,
which were then added to the tax roll for
2012.

Wagering Taxes - The Recommended
Budget includes $172.0 million, a decrease of
$25.8 million (-18.5%) for Gaming Excise
Taxes and additional revenues collected from
licensed casinos based upon the casino’s
development agreement. Decreases in
revenues are projected for FY 2013 due to
increased competition from two new casinos
expected to open in Ohio in May/June 2012.

The wagering tax is currently 10.9% of total
wages less winnings paid daily (adjusted gross
receipts). In September 2004, the State
imposed an additional 2% on each casino, for

SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

atax rate of 11.9%. This tax was reduced by
1% upon the opening and certification of the
permanent casino. As of this date, all three
permanent casinos are opened, certified and
taxed at the lower rate (10.9%). On January
1, 2006, the City began receiving an
additional 1% of adjusted gross receipts as
percentage payment revenues. Inaddition, the
City receives $4 million from each casino
when the casino reached a target amount of
$400 million in adjusted gross receipts during
the calendar year. Two casinos have reached
this targeted amount in the previous years and
are expected to do so again in FY 2013.

Sidewalk Construction Assessments - The
City does not plan a sidewalk assessment
program for the 2012-13 fiscal year.

LICENSES, PERMITS AND INSPECTION CHARGES

2012-13 Mayor’s Difference
2011-12 Budget Recommendation Recom to Budget Percent Change
$11,094,814 $9,035,735 ($2,059,079) (18.56%)

This classification contains various permits
and licenses, Safety Inspection Charges and
Construction Inspection Charges.

Safety Inspection Charges - The
Recommended Budget includes $2.8 million,
an increase of $500,000 from the current
budget. This estimate is based on actual
collections and an enhanced computerized
billing system.

Construction Inspection Charges - The
Recommended Budget includes $1.6 million

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

for construction inspection fees, a decrease of
$135,738 from the current budget.

Business Licenses - The Recommendation
includes $3.5 million for Business Licenses
and Permits, a decrease of $121,000 from the
previous fiscal year, based on actual
collections.
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FINES, FORFEITS, PENALTIES

SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

2012-13 Mayor’s Difference
2011-12 Budget Recommendation Recom to Budget Percent Change
$34,237,395 $18,600,395 ($15,637,000) (45.67%)

This classification contains Ordinance, Court
and Parking Fines, Property Tax Penalties and
various Fines, Forfeits and Penalties.

Parking Fines - The Recommended Budget
includes $10 million for Parking Violation
Fines, an decrease of $9.8 million.

Ordinance Fines - The Recommended
Budget includes $6 million for ordinance
fines collected from Traffic Court, no change
from the current budget.

Other Fines —$250,000 is collected in Police
for fines based on history. A similar amount
was budgeted for the current fiscal year.

Property Tax Penalty - The Recommended
Budget includes $1.0 million, a decrease of
$5.7 million for penalties assessed on
delinquent property tax accounts.

Court Fines — The Recommended Budget
includes $278,000 for Court Fines, a decrease
of $122,000 from the current budget.

Civil Infraction Fines — No budget is
recommended in the General Fund for this
activity for fines associated with property
maintenance and zoning fines. This activity
was consolidated under the Solid Waste Fund

REVENUE FROM USE OF ASSETS

2012-13 Mayor’s Difference
2011-12 Budget Recommendation Recom to Budget Percent Change
$6,373,178 $3,632,399 (%$2,740,779) (43.00%)

This classification contains Earnings on
Investments, various Interest Earnings,
Building Rentals, Parking Facility Revenue,
Marina Rentals, Concessions, and Equipment
Rentals.

Earnings on Investments - $500,000 is
included in the Recommended Budget, a $2.0
million decrease from the current Budget.
The decrease is due to lower bank balances
and offsetting bank charges.

Parking Facility Revenue - $20,000 is
recommended for revenues from parking
facilities, an increase of $5,000 from the
current budget.
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Building Rentals — The recommendation
includes $992,261 for rental of city property,
a increase of $29,382

Miscellaneous  Concessions -  The
recommendation includes $15,000, no change
from current fiscal year.

Restaurant Concessions - $5,000 is
recommended for concessions at Recreation
facilities.

Rental Detroit Windsor Tunnel — For FY
2013 funding of $727,000 is recommended
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for the Tunnel, an increase of $27,000 over
the current year budget.

Rental — Personal Comm — An increase of
$187,000 is reflected in this account based on
actual collections.

Other Revenues - Miscellaneous — The
Recommended Budget is $159,878, a decrease
of $85.5 million from the current budget.
The recommended budget includes a decrease
due to cost restructuring efforts now being
spread into department budgets.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE C19



SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

GRANTS, SHARED TAXES AND REVENUES

2012-13 Mayor’s

2011-12 Budget Recommendation

Recom to Budget

Difference
Percent Change

$166,213,900 $172,310,614

$6,096,714 3.67%

This classification contains State Shared
Taxes, and Miscellaneous Grants.

History of State Revenue Sharing Collections
General Fund (in millions)

Fiscal Collect- %

Year Budget ions Inc/Dec
89 255.1 263.3
90 289.2 282.2 7.2%
91 268.6 266.1 (5.7%)
92 313.9 279.1 4.9%
93 253.3 256.2 (8.2%)
94 281.9 266.4 4.0%
95 280.1 291.2 9.3%
96 303.1 316.1 8.6%
97 332.3 328.5 3.9%
98 333.9 330.1 0.5%
99 335.8 332.0 0.6%
00 332.0 332.7 0.2%
01 332.0 333.3 0.2%
02 332.0 334.3 0.3%
03 332.0 319.7 (4.4%)
04 310.8 286.5 | (10.4%)
05 286.1 282.9 (1.3%)
06 283.5 279.5 (1.2%)
07 282.6 271.1 (3.0%)
08 274.4 248.2 (8.5%)
09 279.5 266.0 7.40%
10 275.3 233.3 | (12.3%)
11 233.4 239.2 2.5%

12 (est) 165.6 171.2 | (28.4%)
13 171.8 N/A N/A

(bud)
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State Revenue Sharing - P.A. 532 of 1998
froze revenue sharing payments to the City of
Detroit at $333.9 million (of which $1.9
million was designated to the Library) for 8
years from FY 1998-99 through FY 2006-07.
In 2002, and for most years thereafter, the city
experienced a series of cuts and reductions to
its share of revenue sharing. Fiscal year 2011
revenue sharing payments amounted to $239.7
million.

Beginning with Fiscal year 2011- 2012, the
Statutory State Revenue Sharing program was
replaced with the Economic Vitality Incentive
Program (EVIP). The EVIP requires
municipalities to meet specific standards and
adopt best practices in one or more of three
categories in order to remain eligible for
payment under this program. The three
categories  are:  accountability  and
transparency, consolidation of services, and
employee compensation.

The city’s revenue payment under this
program for the current fiscal year is $121
million. The Constitutional State Revenue
Sharing remains unchanged and the city’s
expects to receive $51 million in the current
fiscal year.

PAGE C20



SUMMARY - GENERAL FUND
REVENUES BY MAJOR CLASSIFICATION

SALES AND CHARGES FOR SERVICE

2012-13 Mayor’s Difference
2011-12 Budget Recommendation Recom to Budget Percent Change
$213,523,960 $211,542,686 ($1,981,274) (0.93%)

This classification contains Hospitals and
Clinics revenue, Maintenance  and
Construction, Electrical, Steam, Sale of
Miscellaneous Supplies, Admission Fees,
Recreation Fees, Golf Course, Administration
Fees, other Fees, Cultural Reimbursement and
other Reimbursements.

Public Lighting - The Recommended Budget
includes $50.3 million for sale of electricity, a
decrease of $10 million. This is based on
actual collections and an energy management
contract that will allow for the maximization
of this asset.

Street Fund Reimbursement - The
Recommended Budget includes $9.8 million
for Street Fund Programs. This is funded by
Michigan State Gas and Weight Tax
Revenues and other related grants used for the
construction and maintenance of major and
local streets.

Personal Services - This category represents
reimbursements from other city agencies for
services. The Recommended Budget includes
$30.1 million, a decrease of $9.8 million.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

The decrease is due to the elimination of
departments, and additional city-wide layoffs.

Other Reimbursements - The Recommended
Budget includes $6.4 million for
reimbursements, a decrease of $7.2 million
from current budget due to the elimination of
the Health Department grants. This category
also includes reimbursements for DHRMS,
State reimbursement for the election, and a
variety of other departments.

Other Reimbursements — Pension — The
Recommendation includes $4.7 million, a
decrease of $1.7 million for reimbursement
from the Pension Fund for their administrative
COsts.

Other Reimbursements — Medicare Part D
— The Recommendation includes $10 million,
for the federal reimbursement of Medicare
Part D prescription drug costs.

Other Fees — The Recommended Budget
includes a decrease of $4.2 million for Other
Fees due to decreased actual collections of
other fees by the Court and reduced fees from
the elimination of the Health Department.

Municipal Service Fee — The Recommended
Budget includes $16.8 million for municipal
service fee, an increase of $350,000. This fee
is collected from casino operators for
additional costs of the casinos to the city.
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SALES OF ASSETS AND COMPENSATION FOR LOSSES

2012-13 Mayor’s Difference
2011-12 Budget Recommendation | Recom to Budget Percent Change
$2,694,213 $3,322,400 $628,187 23.32%
This classification contains  Insurance, Sale of Equipment — The Recommended

compensation for losses, Recoveries, Sales of
City Property and Sale of Equipment.

Sales of City Real Property - The
Recommended Budget includes $1.7 million
for surplus property sales, the same as the
current budget. The recommendation is based
on normal yearly sales by Planning and
Development plus surplus property.

Recoveries - The Recommended Budget
includes $1.5 million for recoveries, an
increase of $848,187 due to the fulfillment of
legal financing agreements.

budget includes $320,000 for the sale of
surplus equipment, a decrease of $220,000
from the current budget.

CONTRIBUTION AND TRANSFERS

2012-13 Mayor’s

2011-12 Budget Recommendation

Recom to Budget

Difference
Percent Change

$123,934,024 $122,713,818

($1,220,206)

(0.98%)

This classification contains Transfers from
other Funds, Miscellaneous contributions
and Prior Year Surplus.

Transfer from Other Funds - The
Recommended Budget includes $6.3
million, a $7.5 million decrease from
current budget. This decrease represents a
decrease in debt service- Risk
Management payment reimbursement
from DDOT.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

o0 Parking System Operating Advance -
$4.7 million budgeted in the General
Fund. This is a $1.6 million decrease
from current budget.

0 Miscellaneous Contribution — The
Recommended Budget includes $8.7
million, no change from current
budget.
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MISCELLANEOUS

2012-13 Mayor’s Difference
2011-12 Budget Recommendation | Recom to Budget Percent Change
$18,764,392 $8,211,237 ($10,533,155) (56.24%)

This classification contains miscellaneous
receipts, Project Borrowings and Interagency

Receipts.

Miscellaneous Receipts - The Recommended
Budget is $8.2 million, a $10.6 million
decrease from the current budget. This
decrease is due to revenues anticipated from

special projects in the realized in the current
budget year.

o E911 Surcharge - The Recommended
Budget includes $4.0 million, representing
the 28 cents per month surcharge to phone
bills for improvements to the Police 911
and related communication systems.
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CITY OF DETROIT- GENERAL FUND
Percent Change in Major Revenue Sources
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Fiscal Years
STATE CASINO
FISCAL PROPERTY INCOME UTILITY REVENUE WAGERING
YEAR TAX TAX USERS TAX _ SHARING TAX TOTAL % Change
1995-96 128,617,493 335755333 53,906,871 316,055,989 834,335,686 6.7%
1996-97 140,446,673 332,899,906 54,641,394 328,507,496 856,495,460 2.7%
1997-98 144,067,977 361,602,189 50,144,609 330,115,576 885,930,351 3.4%
1998-99 145,450,046 370,417,475 50,924,267 332,003,165 898,803,053 1.5%
1999-00 155,665,928 378,256,650 54,504,747 332,662,624 $53,429,861 974,519,810 8.4%
2000-01 152,810,738 341,003,997 54,270,230 333,318,615 85,793,174 967,196,754 -0.8%
2001-02 169,675,804 323515510  52,105772 332,000,000 109,461,713 986,758,889 2.0%
2002-03 166,287,500 310,935,044 55,329,177 319,742,078 111,341,292 963,635,181 2.3%
2003-04 184,765,334 290,614,837 50,473,815 286,479,535 116,145,508 928,479,119 -3.6%
2004-05 178,957,461 282,501,876 52,939,830 282,914,217 137,970,347 935,283,740 0.7%
2005-06 185,318,301 284,111,220 60,019,626 279,467,063 156,588,917 965,505,217 3.2%
2006-07 183,780,826 278,309,101 53,768,977 271,104,356 179,763,570 966,726,920 0.1%
2007-08 177,823,722 277,090,792 51,668,778 272,745,613 179,948,699 959,277,604 -0.8%
2008-09 163,683,000 240,824,000 49,901,000 266,032,000 173,039,000 893,479,000 -6.9%
2009-10 143015072 216,522,405 44,190,132 262,386,459 183,338,299 849,452,367 -4.9%
2010-11 182,674,686 228,303,884 44,640,365 239,206,250 176,899,280 871,724,474 2.6%
2011-12 (estimate) 128,040,268 228,278,000 44,000,000 170,830,083 181,561,570 752,709,921  -13.7%
2012-13 (budget) 126,100,000 229,100,000 42,000,000 171,810,614 172,000,000 741,010,614 1.6%

Note: Data based on actual collections (audited), except where indicated.
* Beginning with the 2003 taxes, the City transfers its current year real property delinquent tax roll to Wayne County for collection.
* In December 2003 and each subsequent December, the City received approval to suspend its income tax rate
reduction. The current suspension expires July 1, 2008.
* FY2002-03 and FY2003-04 Casino Enhancement revenues received were $55.250 million and $46.750 million, respectively.
The first Casino-MGM opened in July 1999, followed by Motor City in December 1999 and Greektown in November 2000.
As of September 1, 2004, the State increased the wagering tax for Detroit an additional 2%, to the current rate of 11.9%.
As of January 1, 2006, the City began receiving an additional one percent (1% of adjusted gross receipts) payment as provided
for in the operating agreements. The City will also receive $4 million per casion upon the casino reaching $400 million in
adjusted gross receipts.
* Property Tax garbage mills of 2.9928 were eliminated in FY 2007 for residential properties and replaced with a garbage fee.
For FY 2007-08 garbage mills are eliminated on all property.
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MISSION
The Office of the Ombudsperson serves the
people by investigating and seeking to
resolve complaints against departments and
agencies of City Government.

DESCRIPTION
The City of Detroit Office of the
Ombudsperson was established by Charter
referendum on Number 6, 1973 and became
operational in 1974.

The Detroit City Ombudsperson, an
independent  governmental official, is
appointed by the Detroit City Council.
Complaints regarding an act or omission of
a city department are received by telephone,
e-mail, mail, or in person.

The Office also receives many inquires
relative to the various city departments and
other = governmental  agencies, and
occasionally business entities.  Periodic
statistical reports are issued to the City
Council and the Mayor. The Office also
makes recommendations to  remedy
systematic problems identified through its
investigations.

The Office has jurisdiction to investigate all
city agencies. The eleven (11) elected City
officials are excluded. In addition, the
office does not handle issues pending legal
considerations in the courts or under review
by the City Council.

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY

DEPARTMENTAL BUDGET INFORMATION

OMBUDSPERSON (53)

MAJOR INITIATIVES FOR
FY 2011-12

e Maintain level of community outreach
activities to ensure maximum
accessibility to the services offered by
the Office of the Ombudsman.

e Continue communications with City
Council and the Administration to
ensure that constituents’ complaints are
recorded.

e Continue to analyze data based on
constituent  complaints and  issue
recommendations.

e Influence the budget process to reflect
community needs based on complaints
received.

e Establish cooperative relationships with
City Departments to expedite problem
resolution.

e Expand use of technology to increase
efficiencies in responding to complaints
and resolving them.

e Demonstrate value through accurate
representation of constituents’ concerns.

PLANNING FOR THE FUTURE FOR
FY 2012-13 FY 2013-14 and BEYOND
Our goal is to increase the number of calls
received by the Office of the Ombudsman
and decrease the number of complaints that
are fielded by City Council. Through the use
of technology and community outreach
programs, we expect to fully comply with
the City Charter provisions and become the

first destination for citizen inquiries.
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Ombudsperson
1FTE

Complaint Resolution
1FTE

PERFORMANCE MEASURES AND TARGETS

Type of Performance Measure: 2010-11 2011-12 2012-13
List of Measures Actual Projection Target
Inputs: Resources Allocated or Service Demands Made

Citizen Complaints and Information Requests 25,000 25,000 25,000
Outputs: Units of Activity directed toward Goals
25,000 25,000 25,000
Outcomes: Results or Impacts of Program Activities
25,000 25,000 25,000
Efficiency: Program Costs related to Units of Activity
$1,093,379 $895,002 $592,292

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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EXPENDITURES

2010-11 2012-13

Actual 2011-12 Mayor's Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages $ 577,739 $ 405331 $§ 175429 $ (229,902) -57%
Employee Benefits 433,491 401,252 156,362 (244,890) -61%
Prof/Contractual 11,717 24,184 - (24,184) -100%
Operating Supplies 2,992 3,389 - (3,389) -100%
Operating Services 66,412 59,846 40,378 (19,468) -33%
Capital Equipment 1,028 - - - -
Other Expenses - 1,000 220,123 219,123 (1,000)
TOTAL $ 1,093,379 § 895002 $§ 592,292 § (302,710) -34%
POSITION 7 2
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MISSION
Article 7.5 Chapter 3 of the 2011 Revised
City of Detroit Charter establishes the
independent Office of the Inspector General.
The purpose of the Office of Inspector
General is to ensure honesty and integrity in
City government by rooting out waste,
abuse, fraud, and corruption.

DESCRIPTION

The Office of the Inspector General shall
investigate any public servant, city agency,
program or official act, contractor and
subcontractor providing goods and services
to the City, business entity seeking contracts
or certification of eligibility for city
contracts and person seeking certification of
eligibility for participation in any city
program, either in response to a complaint
or on the Inspector General’s own initiative
in order to detect and prevent waste, abuse,
fraud and corruption.

The Inspector General may subpoena
witnesses, administer oaths, take testimony,
require the production of evidence relevant
to a matter under investigation, enter and
inspect premises within the control of any
city agency during regular business hours.
The Inspector General may enforce a
subpoena or order for production of
evidence. The Inspector General shall
apply to the appropriate court to impose any
penalty prescribed for failure to obey a
subpoena or order. The Inspector General
shall have access to the financial and other
records of all city agencies at any time.

MAJOR INITIATIVES FOR
FY 2011-12
Not applicable.
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INSPECTOR GENERAL (54)

PLANNING FOR THE FUTURE FOR
FY 2012-13, FY 2013-14 and BEYOND
In accordance with the 2011 Revised City of
Detroit Charter, the Office of Inspector
General is created as an independent office
to ensure honesty and integrity in city
government. The Inspector General is given
broad investigative powers over any person,
city agency or persons-entity doing business
with the City of Detroit to root out waste,
fraud, abuse or corruption. The charter
outlines the qualifications of the Inspector
General and the duties and responsibilities

of the Office of Inspector General.

If the Inspector General has probable cause
to believe that any public servant or any
person doing or seeking to do business with
the City has committed or is committing an
illegal act, then he or she shall promptly
refer the matter to the appropriate
prosecuting authorities.

It is the duty of every employee, public
servant, contractor/subcontractor and/or
perspective  contractor/subcontractor  to
cooperate with the Inspector General in any
investigation. Anyone who willfully and
without justification or excuse obstructs an
investigation of the Inspector General by
withholding documents or testimony is
subject to forfeiture of office, discipline,
debarment or any other applicable penalty.
This requirement and associated penalty
shall be incorporated into all contracts and
subcontracts to the extent necessary to make
them effective against such entities or
persons.
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Administration

2 FTE

PERFORMANCE GOALS, MEASURES AND TARGETS

Types of Performance Measures: 2010-11 2011-12 2012-13
List of Measures Actual Projection Target
Outputs: Units of Activity directed toward Goals
To be determined (TBD) N/A N/A (TBD)
CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY PAGE D148



EXPENDITURES

DEPARTMENTAL BUDGET INFORMATION

INSPECTOR GENERAL (54)

2010-11 2012-13
Actual 2011-12 Mayor’s Variance  Variance

Expense Redbook  Budget Rec Percent
Salary & Wages N/A N/A $ 173,900 173,900 0%
Employee Benefits 117,052 117,052 0%
Other Expenses 301,340 301,340 0%
TOTAL - - $ 592,292 § 592,292 0%
POSITIONS 2 2 0%
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MISSION
Our mission is to administer justice in
accordance with the laws of the State of
Michigan in a manner that promotes the
public’s trust.

DESCRIPTION

The 36th District Court is a limited
jurisdiction court serving the city of Detroit.
The Court has exclusive jurisdiction in all
litigation up to $25,000 and handles small
claims and landlord/tenant proceedings. The
36th District Court handles a large volume
of civil infraction traffic violations, drunk
driving, misdemeanor  and felony
arraignments, and some parking violations,
among various other court responsibilities.
Criminal  Jurisdiction  includes all
misdemeanor  criminal  offenses and
preliminary examination of felony offenses.
Annual "case filings exceed 420,000, the
majority of which are handled in the Traffic
and Ordinance Division. Michigan's largest
limited jurisdiction court, the 36th District
Court has 31 judges, 6 magistrates, and over
400 employees at a single location in
downtown Detroit. The 36th District Court
is one of the busiest courts in the nation. On
a monthly basis, more than 160,000 citizens
conduct business at the court, and in excess
of 65,000 telephone inquiries are received.

MAJOR INITIATIVES FOR
FY 2011-12
The 36™ District Court’s main focus this
fiscal year is on obtaining sufficient funding
to maintain the court at full operation, fill
current vacancies, purchase technology that
will improve court operations, provide

CITY OF DETROIT 2012-2013 EXECUTIVE SUMMARY
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36TH DISTRICT COURT (60)

speedy and efficient service to the public,
and meet the Michigan Supreme Court’s
Administrative ~ Order  2003-7  time
guidelines for the adjudication of cases. For
the past several years, the Court has
experienced the challenge of continuing
court operations while facing significant
reductions in appropriations. As a result, the
court has instituted a hiring freeze,
eliminated all but essential overtime and
postponed the purchase of new technologies.

PLANNING FOR THE FUTURE FOR
FY 2012-13, FY 2013-14 and BEYOND
In the future, the 36" District Court would
like to introduce new technologies that
improve the timeliness and effectiveness of
court operations. Electronic ticketing is one
new technology that would improve court
operations by providing the Court with the
means to electronically download traffic
ticket information directly into our computer
system. This would improve the Court’s
effectiveness and reduce costs by
eliminating the need to manually enter each

ticket into the database.

The 36™ District Court continues to hold its
vision of becoming nationally recognized as
a leader in providing innovative, cost -
effective and efficient administration of
justice. One of the most cost effective ways
to materialize this vision is through the use
of technology. By using technology, the
Court will not only enhance internal
processes but also provide better services to
the community.
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Chief Judge

1FTE

Direct Cost
(Judges)
31FTE

State Transferred
253 FTE

PERFORMANCE GOALS, MEASURES AND TARGETS

Type of Performance Measure: 2010-11 2011-12 2012-13
List of Measures Actual Projection Target

Output: Units of Activity directed towards

Goals
Felony 9,541 10,018 10,519
Misdemeanor 46,076 48,380 50,799
Civil Infractions 7,471 7,845 8,237
Misdemeanors and Civil Infractions 207,527 217,903 228,799
Operating under the Influence of Liquor

(OUI/OWI) 1,434 1,506 1,581
General 30,160 31,668 33,251
Small Claims 3,123 3,279 3,443
Real Estate 32,744 34,381 36,100
Total Cases 338,076 354,980 372,729
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2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages § 19,940,894 $§ 17,460,852 § 14,588,905 -2871947 -16%
Employee Benefits 12,574,979 12,209,912 11,947,481 (262,431) 2%
Prof/Contractual 2,435,768 1,665,276 2,272,600 607,324 36%
Operating Supplies 968,913 605,016 643,000 37,984 6%
Operating Services 9,040,696 5,457,131 1,516,269 (3,940,862) -72%
Capital Equipment 76,968 54,000 62,862 8,862 16%
Other Expenses 946,584 12,357 2,000 (10,357) -84%
TOTAL $§ 45984802 § 37464544 $§ 31,033,117 $ (6,431,427) -17%
POSITIONS 365 285 (80) -22%
REVENUES

2010-11 2012-13

Actual 2011-12 Mayor’s Variance Variance

Revenue Redbook Budget Rec Percent
Fines/Forfeits/Penalties $§ 6,803,849 § 7,500,000 $ 7,336,000 -164000 2%
Grants/Shared Taxes 114,588 0 0 0 0%
Sales & Charges 10,148,882 11,902,444 10,232,444 -1670000 -14%
TOTAL $ 17,067,319 $ 19402444 § 17,568444 § (1,834,000) -9%
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MISSION

The City Clerk’s Office serves as the Scribe
for the City Council, maintain public records
and custodial duties for the Corporate Seal;
certify official documents, administer oaths
and take affidavits, and to perform all duties
related to the Chairpersonship of the
Department of Elections and exercise other
powers and duties as provided by law and
addressed in the City Charter of the City of
Detroit.

DESCRIPTION

The Office of the City Clerk meets the goals
of the agency as defined by City Charter and
serves as the keeper of records on behalf of
the City of Detroit regarding the business
transactions of the legislative and executive
branches of government. The City Clerk
also maintains the custodial role of the
Corporate Seal of the City and all duties
including certification and administration of
all official City documents, oaths, affidavits,
including provisions for responding to
citizen’s requests for information and
exercising the power and duties as
prescribed by law and the City Charter. In
order to meet these broad goals and
objectives, inclusive of developing measures
of performance and outcomes, this office
requires ongoing planning, implementation
strategies and incorporating goal-based
budgeting processes for effective
management and the provision of quality
services to citizens.

Additional duties and responsibilities of the
office of the City Clerk as prescribed by the
Charter are to serve as the Chair of Elections
and perform oversight duties with the
Election Department and provide general
oversight in concert with the Election
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Commission for all elections that take place
in the City of Detroit.

MAJOR INITIATIVES FOR
FY 2011-12

The Detroit City Clerk Archive and Records
Management Division will continue to
maintain cost-effective storage of the City
Clerk’s inactive records, to promote the
development and implementation of sound
information management policies and
procedures, to preserve the City’s historical
documents, and to provide research
assistance to City of Detroit departments and
the general public.

This will mark the beginning of the fourth
full fiscal year that we conduct a records
appraisal of the documents in the Archives
and Records Management Division. Over
two-thirds of the files kept in Archives have
been purged which will ensure the files are
stored in a cost-effective manner. In
keeping with the goal of preserving records,
over sixty journals were rebound.
Understanding that the citizens of Detroit
would be interested in the revisions made to
the city’s current City Charter, and
partnering with Wayne State University, the
1918 Detroit City Charter was scanned and
uploaded onto the City Clerk’s website. We
will also continue to provide updated
information on the newly-created Archives
section of the City’s website.

The Archives Division follows the State of
Michigan approved  retention and
disposition schedule.

Completing the final phase of the
Codification Project is a major initiative
for the 2012-13 budget cycle. The City
Charter mandates re-codification to ensure
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City Codes/Ordinances are in compliance
with state and federal standards. The
Codification = Committee  consists  of
representatives from the Law Department,
City Council Research and Analysis
Division and the Office of the City Clerk.
Due to unforeseen circumstances, we have
had four Corporation Counsels during this
process. Therefore, the projected date of
completion is December 2012.

The City Clerk’s Office seeks to continually

serve as a document and information

resource to the Council, all City
departments, and the citizens of our City.

e The City Clerk’s Office continues to
make sure the City Council Members
and staff have electronic access to all the
materials for standing committees.
Significant progress has been made in
reducing copying and printing costs by
utilizing the two-sided copy feature for
City Council committee calendars and
agendas.

e The City of Detroit website continues to
provide public access of the City
Council Meetings, Standing Committee
Meetings, minutes, etc. to eliminate the
cost to the departments, public and
outside agencies.

e The Ordinance Tracking System has
been expanded to include previous years
back to 2007.

e QOur Junior Assistant City Council
Committee Clerk in charge of petitions
has been attending the weekly Special
Events Management Meetings to help
revamp and streamline the Petition
Process. New Special Events forms are
being designed and it is anticipated that
soon they will be available on the City
of Detroit’s  Website. Various
department fees will also be listed.
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e One of our Junior Assistant City Council
Committee Clerk has also been meeting
with the Michigan Liquor Control
Commission Team to help streamline
and reduce the petition process.

PLANNING FOR THE FUTURE FOR
FY 2012-13, FY 2013-14 and BEYOND
Archives and Records Management

Division

e Manage records and documents.

e Collect records, documents or other
materials of historical interest and value.

e C(Cataloging records.

e Create database of cataloged records.

Generate New Processes and Procedures

to Support City Council

e Implementation of a document imaging
system for quick and easy access to City
Council  proceedings and  other
documents has been very successful.

e Increase online services and
communication within the department
and City-wide.

e Provide data and information to the
general public and City departments
more effectively and expeditiously.

e Enhance the format for providing
information to the general public
regarding petitions, MLCC, etc.

e Application of a voice recognition
system which would have the ability to
recognize individual voices and/or words
to provide automated and accurate
transcription of Council meetings.

e Design an Agenda System that would
automatically outline daily calendars for
meeting topics, resolutions, public
hearings, communications and minutes
to be approved. Automatic numbering
of documents would be featured but
would also allow for changes to be
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made. Access of previous and current anyone can open and print their own
agendas would be available to users so copies.
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6 FTE

Archives &Records

Management Division
1FTE

PERFORMANCE MEASURES AND TARGETS

City Council
Support Staff

7 FTE

CITY CLERK (70)

Type of Performance Measure: 2010-11 2011-12 2012-13
List of Measures Actual Projection Target

Inputs: Resources Allocated or Service Demands Made
City Council Sessions 42 42 42
Committee Meetings 210 210 210
Closed Sessions 25 30 35
Discussions Held 350 225 250
Hearings Held 450 275 300
Charter Commission Meetings 24 15 0

Outputs: Units of Activity directed toward Goals
Petitions Processed 1,075 850 825
Ordinances Processed 40 45 50
Dangerous Building Hearings 2,000 2,400 2,400
Neighborhood Enterprise Zone (NEZ) Applications 750 750 750
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2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Expense Redbook Budget Rec Percent
Salary & Wages $ 922966 § 1,024,357 $ 064,012 §  (360,345) -35%
Employee Benefits 731,655 982,032 653,261 (328,771) -33%
Prof/Contractual 0 0 0 0 0%
Operating Supplies 19,625 31,600 12,052 (19,548) -62%
Operating Services 926,085 1,074,486 740,745 (333,741) -31%
Other Expenses 24,351 6,000 0 -6000 -100%
TOTAL $ 2624682 $§ 3118475 § 2,070,070 § (1,048,405) -34%
POSITIONS 21 14 (7 -33%
REVENUES
2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Revenue Redbook Budget Rec Percent
Sales & Charges $ 2,457 0 0 0 0%
TOTAL 2,457 0 0 0 0%
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MISSION

The Detroit Department of Elections (DOE)
principal objectives are to provide voter
registration services to all Detroit eligible
voters, as well as, conduct all Local, County,
State and Federal elections efficiently and
transparently in accordance with all
applicable County, State and Federal
electoral laws, as well as, all charter-
mandated election-related city ordinances.

DESCRIPTION
The Election Commission is the body that
oversees the affairs of the Detroit
Department of Elections. The Commission
is comprised of the City Clerk as the Chair,
the Corporation Counsel and the President
of the City Council.

Through the Department’s administration,
the commission monitors the activities of the
DOE to ensure that all voter-related services
are carried out competently, efficiently and
effectively. These services include but may
not be limited to voter registration,
management/maintenance of voter
registration records, administration of
elections, canvassing of election returns,
maintenance ~ of  voting  equipment,
community outreaches, poll-workers
recruitment, and training of both permanent
and temporary staff and implementation of
new programs that may necessary as a result
of change in electoral laws.

MAJOR INITIATIVES FOR
FY 2011-12

With the changes in political compositions
in US Congress, State Senate, State House
of  Representatives, = Wayne  County
Commission, Wayne County Community
College District and Detroit City Council
voter education will be a primary theme for
this Presidential Election Year.
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Also, State Electoral law mandates the use
of electronic pollbooks in all voting
precincts will be in effect in the August 7
Primary and November 6" Presidential
Election.

With these two initiatives DOE’s goals are

as follows:

e Continue to enhance our voter outreach
and education to minimize voter
confusion on Election Day.

e Continue to explore best practices in
voter registration database maintenance
and management. Accuracy and integrity
of voter records is very crucial. Other
non-laborious ways of maintaining
(removing obsolete voter records)
Detroit’s voter master file records will
be explored.

e Broaden its partnership with other public
and private agencies, as well as, the
media, schools and various community
organizations to assist us in our efforts to
apprise the electorate of the various
changes for the 2012 election cycle.

e Focus on election laws and implement
new training for Election Day
pollworkers.

PLANNING FOR THE FUTURE FOR
FY 2012-13, 2013-14 and BEYOND
The Department of Elections will administer
two (2) elections during FY 2012-13 for

Detroit School Board:
1. Primary August 7, 2012
2. General Election November 6, 2012

DOE’s commitment 1is to operate a
professional agency that provides efficient
voter operation within safe, decent,
convenient and centralized facilities and
locations. The Department is also committed
to providing easy access to all voting
facilities, as well as, services to all citizens,
including disabled individuals.
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The Department will enhance its voter and
awareness efforts, and place a greater focus
on informing them of the numerous district
changes. The purpose and focal point for
this goal is to enhance public’s confidence
in Detroit’s election process; ensure that
citizens are voting for their proper
representation; and demonstrate
transparency and integrity throughout the
entire process. These efforts will minimize
confusion and increase confidence, and in
turn, create a better election experience for
the City’s citizens and candidates.

The Department will continue to seek new
methods in the administration of elections
that will produce effective results in the
areas of Election Day operations, voter
record maintenance, voter education and
voter outreach, expanding our public and
private partnership relations. In particular,
the Department will seek innovative
methods whereby absentee voter ballots can
be processed and counted in a more
expeditious manner. The objective is to
have Election Day results finalized by 11:00
p.m.

The Department will continue to strive to
become more creative in effectively
managing the day-to-day operations within
each of its divisions by taking advantage of
modern day technology and utilizing all (3)
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of the computerized systems implemented in
FY 2008/9. The system provides us with the
features that enable us to contact all Detroit
poll-workers that have active phone lines.
As a result, has provided cost-savings on
mailing, supplies, human resources, time-
management etc. Poll Worker Management
System also allows us to streamline poll-
worker recruitment process, and process
poll-worker payroll more accurately, and
75% faster than our previous system. Polling
Location Management System allows us to
effectively monitor, make adjustments, and
process payments 50% more efficiently than
its predecessor. DTS gives our department
an edge in managing various forms,
documents, and other election-related
supplies.  Implementing a computerized
inventory tracking system allow the
Department to have an adequate count of all
items, and serves as an effective tool in
managing, modifying, and monitoring all
supplies and inventories.

The Department’s plan is to stay abreast of
all election related legislation, regulations,
ordinances, Charter-mandates, and Michigan
Laws to provide the citizens of Detroit with
world-class elections conducted timely,
honestly and fiscally sound; and will
continue to add transparency to the entire
election process.
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Election Commission

City Clerk

City Council President
Corporation Counsel

Administration
5FTE

I
. Technical Administrative Computer Registration
Te;hsi(:)rp\)lll;/:e Service & Services Training Systims g FTE
Equipment 3FTE Support 10 Temp FTE
4 FTE Support 0 FTE 3 ETE
2 FTE
PERFORMANCE MEASURES AND TARGETS
Type of Performance Measure: 2010-11 2011-12 2012-13
List of Measures Actual Projection Target
Inputs: Resources Allocated or Service Demands Made
Number of available Election Day workers 4,000 4,500 4,500
Number of elections 2 2 2
Outcomes: Results or Impacts of Program Activities
Percent voter turnout — Primary 20.0% 15.2% 20.0%
Percent voter turnout — General 40.0% 31.4% 58.0%
Outputs: Units of Activity directed towards Goals
Total voter registration 675,000 567,102 580,000
New registrations 30,000 31,290 80,000
Cancellations - routine 25,000 21,699 67,000
School Board Primary and General Elections took place during FY 2011-12.
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2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Expense Redbook Budget Rec Percent
Salary & Wages $§ 2442375 § 2,180,342 $ 1,466,241 $ (714,101) -33%
Employee Benefits 1,970,835 1,998,816 1,327,477 (671,339) -34%
Prof/Contractual 2,890,199 2,249,378 1,220,790 (1,028,588) -46%
Operating Supplies 95,610 105,755 81,406 (24,349) -23%
Operating Services 652,902 849,848 996,862 147,014 17%
Other Expenses 2,557 30,491 0 (30,491)  -100%
TOTAL $ 8054478 § 7414630 § 5,092,776 " $ (2,321,854) -31%
POSITIONS 57 34 (23) -40%
REVENUES
2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Revenue Redbook Budget Rec Percent
Grants/Shared Taxes $0 $ 25491 $ 25491 $0 0%
Sales & Charges 3,141 8,720 8,720 0 0%
TOTAL $ 3,141 § 34211 $ 34211 $0 0%
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MISSION

Detroit Public Library enhances the quality
of life for the diverse and dynamic
community in the City of Detroit. The
Library enlightens and empowers its citizens
to meet their lifelong learning needs through
open and equal access to information,
technology, and cultural/educational
programs.

DESCRIPTION
At present, the Library serves as the City’s
information hub and as a major educational,
cultural and informational resource. The
Library has over 4 million books; numerous
current magazines, as well as an extensive
audio, video and DVD collection.
Additionally, the Library has more than 4
million pieces of manuscripts, sheet music,
photographs and government. Twenty (20)
neighborhood branches serve as community
centers, providing informational services
that are unique to their communities. Over
1,000 public access computers provide
customers with Internet access. Computer
assistance and training is available at most
library locations. Two bookmobiles
(Library on Wheels) make weekly stops to
schools and community centers.

MAJOR INITIATIVES FOR
FY 2011-12

e Preparation for millage renewal.

e Continue to develop and implement
standards that will guide library staff in
the delivery of quality customer service.

e Address structural deficit in order to
preserve and sustain the library’s
services and programs.

e Explore funding opportunities available
to offset declining revenues.
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e Evaluate and prioritize programs and
services, with a focus on literacy,
lifelong learning, diversity, personal
development, enrichment and growth.

e Address and remove barriers to library
access, including library hours and
restrictions to library use.

e Explore and implement strategies for
attracting more library users.

e Align collections to customer needs and
interests.

e Expand and enhance computer access
and technology training.

e Continue to collaborate with Detroit
schools to support learning objectives
for students.

PLANNING FOR THE FUTURE FOR
FY 2012-13, FY 2013-14 and BEYOND

e Convene a “Library for the Future” task
force to explore ways to sustain the
Library’s long-term viability.

e Expand the use of technologies that
assist staff and customers in the delivery
and retrieval of information.

e Review and modify the capital
improvement plan.

e Pursue funding opportunities to support
community based programs.

e C(Create Technology  centers by
transforming traditional library branch
space.

e Continue to prepare for the millage
renewal that expires in 2015.

e Investigate the potential for pursuing a
supplemental millage to compensate for
declining revenues.
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Administrative

Branch DPL
Services Adminstrative
178 FTE Management

92 FTE

Main
Library
117 FTE

PERFORMANCE MEASURES AND TARGETS
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Type of Performance Measure: 2010-11 2011-12 2012-13
List of Measurers Actual Projection Target
Outputs: Units of Activity directed toward Goals
Number of customers assisted 1,425,736 1,454,251 1,414,251
Library door count 4,840,774 4,800,000 4,800,000
Number of hits to DPL’s web address 16,186,152 17,000,000 17,000,000
Total size of collections: Catalogued 1,961,409 2,066,253 3,575,000
Total size of collections: Un-catalogued 4,410,000 4,410,000 3,250,000
In-library customer computer use 76,593 110,000 610,000
Outcomes: Results or Impacts of Program Activities
Number of items circulated 1,300,025 1,870,000 1,826,000
Number of bookmobiles transaction 37,646 51,570 36,500
Program attendance 177,032 191,000 191,000
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2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Expense Redbook Budget Rec Percent
Salary & Wages $ 16,171,205 $ 14,541,627 13,245,738 ($1,295,889) -9%
Employee Benefits 13,621,808 9,817,023 8,550,897 (1,266,126) -13%
Prof/Contractual 2,148,037 733,766 728,765 (5,001) -1%
Operating Supplies 691,986 771,900 722,300 (49,600) -6%
Operating Services 7,031,341 5,058,695 5,488,298 429,603 8%
Capital Equipment 4,272,444 1,687,321 1,686,518 (803) 0%
Capital Outlays 2,049,192 0 0 0 0%
Fixed Charges 636 0 0 0 0%
Other Expenses 2,842,769 2,426,266 2,241,179 (185,087) -8%
TOTAL $ 48,829,418 § 35,036,598 § 32,663,695 § (2,372,903) -7%
POSITIONS 468 387 (81) -17%
REVENUES
2010-11 2012-13
Actual 2011-12 Mayor’s Variance Variance
Revenues Redbook Budget Rec Percent
Taxes/Assessments $ 37,755,838 $ 32,824,966 30,505,944 $ (2,319,022) 7%
Fines/Forfeits/Penalties 958,052 768,814 814,344 45,530 6%
Rev from Use of Assets 47,120 179,952 47,120 (132,832) -74%
Grants/Shared Taxes 613,786 1,262,866 1,296,287 33,421 3%
Miscellaneous 22 0 0 0 0%
TOTAL $ 39,374,818 $ 35,036,598 $ 32,663,695 $ (2,372,903) -7%
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	Basis of Accounting
	Fund Balance
	The fund balances of the General, Special Revenue and Capital Projects Funds have been classified to reflect certain limitations and restrictions. Reserves for Inventories are equal to the amount of the inventories and signify that such assets are not presently available for appropriation and expenditure.  While the City is not required to carry unliquidated encumbrances past the end of the fiscal year, it sets aside, within each respective fund balance, an amount equal to the unliquidated encumbrances that the City wishes to carry forward. In the succeeding year, the Budget is increased by an amount sufficient to cover the unliquidated encumbrances and these encumbrances are reinstated. Unliquidated appropriations represent amounts appropriated for liquidation of encumbrances and for other commitments not liquidated by year-end and carried forward to the succeeding year’s budget. Any remaining balance constitutes an unappropriated surplus. In accordance with a City ordinance, one-half of any unappropriated surplus is transferred to a Budget Stabilization Fund with the balance being available for other appropriations in the following fiscal year. Any unappropriated deficit is funded in the succeeding fiscal year.
	GASB 34 Activities
	Appropriations - The Charter requires that appropriations be made in lump sums to the agencies for specific programs, services or activities or to additional classifications as the Mayor may recommend. Within an appropriation, the Mayor is given the responsibility of allocating financial resources to labor, equipment, supplies and materials in a manner which appears most suitable and economical in a given situation. However, the accounts of each agency are maintained in such detail as required by generally accepted standards of financial reporting.
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